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Board Meeting Agenda March 12, 2018

6:00 p.m.

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Board Members:

Sites: Lenny Esposito, Board President

16955 Lemon Street, Hesperia, CA 92345 — MEETING Kelly Ahmed, Board Secretary/Treasurer
AT: CLASSROOM F 29 Suzanne Cherry, Member

3800 Main Street, 3" Floor, Riverside, CA 92501 Kathy Nielson, Member

MEETING AT: 3460 ORANGE STREET, CLASSROOM  Rop Gabler. Member
H2 !

/The Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters \
on this agenda may be changed without prior notice.

Reasonable Limitations May be placed on public testimony: The Governing Board'’s presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that the agenda is completed. For any person requiring a
translator, this time will be doubled to account for translation time.

Special Presentation may be made: Notice is hereby given that, consistent with the requirements of the Bagley-Keene
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such
presentation will be for information only.

Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any
individual with a disability who requires reasonable accommodation to attend or to participate in this meeting of the
Governing board may request assistance by contacting the EEC (760) 949-2036.

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk
at Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more
information concerning this agenda, please contact EEC (760) 949-2036.
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http://www.encorehighschool.com/

1.0 CALLTO ORDER. The meeting was called to order at time

2.0 OPEN GENERAL SESSION

ROLL CALL Present
Lenny Esposito
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Kelly Ahmed

Suzanne Cherry
Kathy Nielsen
Rob Gabler

3.0 APPROVAL OF THE AGENDA
MOTION:
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Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT

Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielsen

Rob Gabler

4.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to

address the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on, responses to,
or discussion of a topic not on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2) refer to staff with no
direction as to action or priority; or (3) refer the matter to the next agenda.

5.0 CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list. These items are
routine in nature and can be enacted in one motion without further discussion. Consent items may be called up by any member at the
meeting for clarification, discussion, or change.

5.1
5.2
5.3
54
55
5.6
5.7
5.8

STRS, PERS, 403b payments — Exhibit 5.1
Monthly Fiscal Report — Exhibit 5.2

Monthly Attendance Report — Exhibit 5.3
Discipline Reports — Exhibit 5.4

Chief Officer Expense Reports — Exhibit 5.5
Data Reports — Exhibit 5.6

Chief Officer Reports — Exhibit 5.7

Meeting Minutes — Exhibit 5.8

6.0 INFORMATION ITEMS.

6.1
6.2
6.3
6.4
6.5
6.6

ASB student report — Highlights from the month — Exhibit 6.1

Staff Liaison report — Each campus liaison will report on staff relations — Exhibit 6.2

Dean of Students report — Cover overall operations, parent & student meetings held — Exhibit 6.3
Dean of Academics report — Cover Professional Development & academics — Exhibit 6.4

Risk / Maintenance Manager Report — Exhibit 6.5

IT Manager Report — Exhibit 6.6

7.0 ACTION ITEMS.

7.1

Vote for Approval — FORMAL DATA COLLECTION PLAN. (Exhibit 7.1)

Data Collection Calendar. This calendar is recommended for approval to insure formalized data collection
throughout the school year. The results from these monthly data pieces will be added to all board meetings. This
data will be collected by a variety of executive and administrative staff and will be calibrated by an Executive
Manager. The data will reported to the board as either a consent item or an information item within 60 days of
the data being disaggregated. The person collecting and compiling all of the reports is the
Food/Transportation/Data Executive Manager. Data will be presented each month through the end of the school
year, but this Data Collection Plan will commence in the fall of 2018.



MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielsen
Rob Gabler

7.2 Vote for Approval — SALARY SCHEDULES FOR THE 18/19 SCHOOL YEAR. (Exhibit 7.2)
The salary schedules are remaining unchanged for this school year. Changes were made to the timesheet
schedules to reflect new pay dates and title fix.

MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito _ _ _ -
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler

7.3 Vote for Approval — SCHOOL CALENDARS FOR THE 18/19 SCHOOL YEAR. (Exhibit 7.3)

MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito _ _ _ -
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler

7.4 Vote for Approval — BUDGET REVISIONS. (Exhibit 7.4)
In order to regain fiscal standing after actual projections came in less than plan for overall enrollment, Encore has
to make specific budget revisions / cuts. The projected fiscal impact for these budget revisions are $200,000
decrease in expenditures in the 2017/2018 school year and $800,000 decrease in expenditures in the 2018/2019

school year.
MOTION: Second: Vote:
ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito _ _ _ -
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler



7.5 Vote for Approval — BOARD CALENDAR AGENDA ITEMS. (Exhibit 7.5)
To make sure that we are covering all facets of the organization and providing pertinent information to the Board
regularly, this calendar of agenda items has been created to guide what will happen in every board meeting.

MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito . . . .
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler

7.6 Discussion Item — RUSD NOTICE OF VIOLATION. (Exhibit 7.6)
As a result of the extensive investigation that took place this year, Encore has been issued a notice of violation to
improve internal controls. Encore has already put into place an internal action plan that was board approved in
January 2018 to address most of the concerns brought forward in the violation. Encore has also employed the use
of Young, Minney, and Corr, LLP legal representation to make sure that the appropriate remediation plan is
created and implemented for RUSD within timeframes supplied.

MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito _ _ _ -
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler

7.7 Vote for Approval — CHARTER IMPACT THIRD PARTY REVIEW CONTRACT. (Exhibit 7.7)

MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito . . . .
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler

7.8 Vote for Approval — TROY ALARM CONTRACT FOR RIVERSIDE CAMPUS. (Exhibit 7.8)
This contract is the routine annual contract for the monitoring of fire for the Riverside campus. Encore’s
cabinet recommends approval of this action. Encore has used these services since the Riverside Campus

was opened.
MOTION: Second: Vote:
ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito . . . .
Kelly Ahmed _ - - —

Suzanne Cherry
Kathy Nielsen
Rob Gabler



7.9 Vote for Approval — RUSD FOOD SERVICES. (Exhibit 7.9)
This contract is the routine annual contract for the food services provided for the Riverside campus by Riverside
Unified School District. The District handles all of the disbursement, paperwork for NSLP, and ordering for the
cafeteria services for both breakfast and lunch. Encore has used these services since the Riverside Campus was

opened.
MOTION: Second: Vote:
ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito _ _ _ -
Kelly Ahmed - - - -

Suzanne Cherry
Kathy Nielsen
Rob Gabler

8.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC
Executive Administration for future agenda issues.

9.0 ADJOURN TO CLOSED SESSION
Pursuant to Government code section 54957, the Board may adjourn to closed session at any time during the
meeting to discuss staff/student personnel matters, negotiations, litigation, and/or acquisition of land or facilities. The
board will adjourn to closed session in a private area for discussion and may take action on the following closed session
items.
A. Student Discipline appeals. Due to the confidential nature of discipline appeals, all student discipline appeals
take place in closed session.
There are no student discipline appeals scheduled for this meeting.
B. Pending Litigation. Due to the confidential nature of any litigation that may come against the corporation,
issues relating specifically to pending legal issues are orders of closed session.
There are no pending litigation discussions scheduled for this meeting.
C. Real Estate Negotiation. In the intent of fair and legal bargaining power, issues related to real estate
negotiations are discussed in closed session.
Discussions regarding progress of purchase of potential Riverside campus property will take place.
D. Employee Actions. Any actions that may take place in regards to employees including disciplinary and corrective
actions are discussed within closed session.
Discussions about specific employees laid off in the reduction of workforce will take place.

10.0 RECONVENE AFTER CLOSED SESSION.
At the conclusion of closed session, the Board will reconvene in open session for the purposes of disclosing in

public session any actions taken during closed session regarding the outlined scope of closed session.

11.0 ADJOURNMENT

MOTION: Second: Vote:

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito _ _ _ _
Kelly Ahmed _ . . _

Suzanne Cherry
Kathy Nielsen
Rob Gabler

The meeting adjourned at

The next meeting will be held, Monday, April 9 at 6:00 pm
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Encore Education Corporation
Phone: (760) 949-2036
Fax (760) 956-3338
www.encorehighschool.com Board Members:
Lenny Esposito, Board President

Suzanne Cherry, Board Vice

Sites:
16955 Lemon Street, Hesperia, CA 92345

3800 Main Street, 3" Floor, Riverside, CA 92501 President
Kelly Ahmed, Board
Meeting Site Location: Sectiban/Traas her

16955 Lemon Street, Hesperia, CA 92345 -

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Kathy Nielsen, Board Member
Rob Gabler, Board Member

\

INFO:
Payments made to STRS, PERS, 403b
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Encore Education Corporation
Phone: (760) 949-2036
Fax (760) 956-3338

www.encorehighschool.com Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice

Sites:
16955 Lemon Street, Hesperia, CA 92345

3800 Main Street, 3 Floor, Riverside, CA 92501 President
Kelly Ahmed, Board
Meeting Site Location: Secretary/Treasurer
16955 Lemon Street, Hesperia, CA 92345 — Kathy Nielsen, Board O
Meeting at: Classroom F29 s S s

3800 Main Street, 3™ Floor, Riverside, CA 92501
Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

- A

INFO:
Monthly Fiscal Report




O Encore Education Corp. - (COMBINED)

Monthly Financial Update (Actuals through
January 31, 2018)
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Encore Education Corp.
Monthly Financial Update (Actuals through January 31, 2018)
SUMMARY NARRATIVE

The DMS Monthly Update (DMU) presented herein is structured as follows:

1. Each charter is a stand-alone report, with its own narrative summary and reporting pages.
This makes it easy to separate out each charter for reporting to authorizers, etc. as well as
allowing Board members to see the performance of each charter individually.

2. A combined summary, including Dashboard, Budget vs. Actuals, Balance Sheet, and Cash
Flows is also included separately from the individual charter reports, to give the Board an
overall consolidated view of the Encore organization as a whole. The combined summary is
simply both individual charters added together - there are no additional entities within
Encore Education Corp. other than the two charters. Some of the reports in the individual
charter sections, such as the Narrative, Revenue Adjustments and Statewide Comparisons,
are not included in the Combined summary as these are better suited to each charter
individually.

3. As with all DMS reporting, our goal is to ensure a report that is clear and concise enough to
give Board members a snapshot of current fiscal condition, without overwhelming members
with too much detail. However, if more or less detail is desired in any area of this report, or
additional custom pages are desired, please let us know what you would like shown
differently in future months and we will make every effort to customize our reporting to
match.

February 2018 DMS Monthly Update - Page 2



Encore Education Corp. (COMBINED)

Monthly Financial Update (Actuals through January 31, 2018)
KEY METRICS & FINANCIAL DASHBOARD

Revenues & Expenditures Balance Sheet (Assets & Liabilities)
Budget vs. Year-to-Date Actual Start of Year vs. Current
B Revenues W Expenditures iahilit
$25,000,000 p $10,000,000 W Assets M Liabilities  ® Fund Balance
$8,000,000
$20,000,000
$6,000,000
$15,000,000 $4,000,000
2,000,000
$10,000,000 ?
$0
Start of Year Curren
$5,000,000 -$2,000,000
S0 -$4,000,000
Budget Actual
3,500,000

@ ENDING CASH BALANCE (Total)

3,000,000 A

2,500,000

2,000,000

1,500,000

1,000,000 -

Jul-17 Aug-17 Sep-17

Oct-17 Nov-17 Dec-17 Jan-18

Feb-18 Mar-18 Apr-18 May-18 Jun-18

February 2018 DMS Monthly Update - Page 3



Encore Education Corp. (COMBINED)
Monthly Financial Update (Actuals through January 31, 2018)
Year-to-Date Budget vs. Actuals

YTD Actuals as Adjusted Variance
Budget Actuals % of Budget (in$)
Revenues
LCFF Main Funding 15,509,203 7,116,812 45.9% S -
Federal 845,866 418,266 49.4% -
Other State 3,363,999 1,151,188 34.2% -
Other Local 231,116 137,441 59.5% -
Revenues Total 19,950,184 8,823,707 44.2% S -
Expenditures
Certificated Salaries 4,837,741 2,643,429 54.6% S -
Classified Salaries 4,610,984 2,666,778 57.8% -
Benefits 3,218,359 1,749,699 54.4% -
Books & Supplies 567,321 407,753 71.9% -
Services & Operations 5,724,611 3,625,389 63.3% -
Capital Outlay 184,191 0 - -
Other Outgo 0 0 - -
Expenditures Total 19,143,208 11,093,047 57.9% S -
NET REVENUES $806,976 (52,269,339) Variance From Latest Approved Budget: | $ -

over budget

NOTES & KEY POINTS:

Surplus in Latest Board-Approved Budget: S 806,976
Current Projected Variance from Latest Budget: -
Current Projected Surplus (Loss) This Year: $ 806,976

Plus: Beginning Balance This Year: 10,957
New Projected Ending Balance This Year: | $ 817,933
Ending Balance as % of Expenditures: 4.27%

February 2018 DMS Monthly Update - Page 4



Encore Education Corp. (COMBINED)

Monthly Financial Update (Actuals through January 31, 2018)
Year-To-Date Balance Sheet

Balance Current Change Since
ASSETS on7 1 17 Balance Start Of Year
CURRENT ASSETS
Cash & Cash  uivalents S 609,885 S 173,522 S 436,363
Accounts eceivable 2,906,652 166,834 2,739,818
Other Current Assets 2,876,021 2,630,409 245,612
TTL CURRENT ASSETS ) 6,392,558 S 2,970,765 S (3,421,793)
OT ER ASSETS
Property & uipment S 2,091,099 S 2,364,210 S 273,110
eposits - 375,000 375,000
TTLOT ER ASSETS ) 2,091,099 S 2,739,210 S 648,110
TTL ASSETS S 8,483,657 S 5,709,974 S (2,773,683)
LIABILITIES
CURRENT LIABILITIES
Accounts Payable S 1,278,902 S 1,741,276 S 462,374
Short-Term ebt A s Loans - - -
TTL CURRENT LIABILITIES $ 1,278,902 $ 1,741,276 $ 462,374
LON -TERM LIABILITIES
Other Long-Term Liabilities 7,193,798 6,227,081 $ 966,717
TTLLON -TERM LIABILITIES S 7,193,798 S 6,227,081 S (966,717)
TTL LIABILITIES 8,472,700 7,968,357 (504,343)
ENDIN NET ASSET BALANCE 10,957 (2,258,383) (2,269,339)

February 2018 DMS Monthly Update - Page 5



Encore Education Corp. (COMBINED)
Monthly Financial Update (Actuals through January 31, 2018)
Monthly Cash Flow Statement
ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS B T B T B T B T B T
Most Recent
Description Approved Budget Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Fe -18 Mar-18 Apr-18 May-18 Jun-18 Accruals TOTAL
BE INNIN CAS 609,885 1,242,268 866,941 963,529 605,749 244,142 155,453 173,522 197,504 3,192,284 2,854,470 2,391,291 2,871,320 609,885
CAS INFLO S
REVENUES
State Aid 12,354,662 - 578,755 802,330 1,041,758 1,041,758 1,033,371 1,090,358 1,003,772 1,197,037 1,197,037 1,197,037 1,693,117 478,331 12,354,662
EPA 1,481,312 - - 380,179 - - - 380,179 - 339,985 - - 380,970 [} 1,481,312
In-Lieu Of Property Taxes 1,673,228 - 73,434 134,696 189,888 143,085 86,235 139,534 115,970 261,405 130,703 130,703 130,703 136,873 1,673,228
Prior Year Corrections - - - 5 1,247 - - - (1,247) - - - - (5) -
Federal 845,866 - - 78,365 86,653 56,710 31,231 165,308 - 101,025 89,118 25,753 36,589 175,114 845,866
Other State 3,363,999 - - 75,960 17,130 744,231 136,836 177,031 340,341 350,298 350,298 350,298 374,870 446,707 3,363,999
Other Local 231,116 29,571 13,855 8,804 56,908 4,040 2,170 22,093 10,500 11,500 11,500 9,500 9,500 41,175 231,116
TTL REVENUES 19,950,184 29,571 666,044 1,480,339 1,393,584 1,989,825 1,289,843 1,974,503 1,469,335 2,261,250 1,778,656 1,713,291 2,625,748 1,278,196 | 19,950,184
E_PENDITURES
Certificated Salaries 4,837,741 265,171 135,750 429,919 456,656 438,344 448,352 469,237 403,122 403,122 403,122 403,122 403,122 178,704 4,837,741
Classified Salaries 4,610,984 128,620 211,863 432,439 464,986 606,809 427,674 394,386 377,000 377,000 377,000 377,000 377,000 59,206 4,610,984
Benefits 3,218,359 77,458 113,021 291,546 302,069 369,701 428,871 208,570 246,419 246,419 246,419 246,419 185,669 255,781 3,218,359
Boo s & Supplies 567,321 21,218 20,286 58,915 162,263 76,445 58,026 10,599 23,700 23,700 23,700 23,700 23,700 41,069 567,321
Services & Operations 5,724,611 377,213 712,158 575,189 471,854 573,025 335,228 388,636 386,730 396,230 396,230 396,230 396,230 319,658 5,724,611
Capital Outlay 184,191 - - - - - - - - - - - - 184,191 184,191
Other Outgo - - - - - - - - - - - - - - -
TTLE PENSES 19,143,208 869,681 1,193,079 1,788,008 1,857,827 2,064,324 1,698,151 1,471,428 1,436,970 1,446,470 1,446,470 1,446,470 1,385,720 1,038,609 | 19,143,208
806,976

OT ERCAS INFLO S OUTFLO S
Accounts Receiva le (net change) 1,624,056 60,135 215,879 756,384 32,012 - 51,353 - - - - - 2,739,818
Loan Proceeds - 3,300,000 - - - - - (2,450,000) 3,500,000 - - - 4,350,000
Loan Repayment (Principal Only) - (2,462,625) (1,156,000) (478,333) (508,384) - - (8,384) (860,000) (670,000) (730,000) (760,000) (7,633,726)
Net Change in Paya les (110,969) (630,149) 1,272,136 (382,568) 241,683 382,587 (473,863) - (460,000) - - - (161,143)
Fixed Asset Ac uisitions (61,206) (65,652) (66,383) (39,019) (2,419) (12,969) (12,494) - - - - - (260,141)
Other Cash Inflows Outflows 20,613 (50,000) 138,625 250,000 (50,000) (50,000) (50,000) 2,450,000 - - - - 2,659,238
TTLOT ERINFLO S OUTFLO S 1,472,494 151,709 404,257 106,464 (287,108) 319,618 (485,004) (8,384)| 2,180,000 (670,000) (730,000) (760,000) 1,694,045
ENDIN CAS BALANCE (Total) 1,242,268 866,941 963,529 605,749 244,142 155,453 173,522 197,504 | 3,192,284 | 2,854,470 | 2,391,291 | 2,871,320

3,500,000

[ ] CAS BALA C Total

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

ul-17 Aug-17 Sep-17 Oct-17 ov-17 ec-17 an-18 Feb-18 Mar-18 Apr-18 May-18 un-18
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O Encore Education Corp. - Hesperia

Monthly Financial Update (Actuals through
January 31, 2018)

DMS

DELTA MANAGED SOLUTIONS
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Encore Education Corp. - Hesperia
Monthly Financial Update (Actuals through January 31, 2018)
SUMMARY NARRATIVE

This DMS Monthly Update (DMU) includes the current Second Interim Budget
(SIB), and year-to-date actuals through January. Since the SIB was updated using
these same year-to-date actuals, there is no variance this month. Starting next
month, the DMU will show any changes in anticipated ADA, revenues, and or
expenditures, and their impact on overall fiscal year results, including bond
covenants.

hile the School makes every effort to avoid midyear staffing cuts, the reduction
in enrollment re uires that corresponding cuts be made to expenses in order to
maintain fiscal solvency and ade uate cash flow.

Cash flow remains tight, but Encore-Hesperia is projected to meet all obligations
for the remainder of the 2017-18 year. Cash flow borrowing may be needed in
Fall 2018 for the 2018-1 year, however.

Going forward, the Monthly Financial Update will be provided for each month in
which an overall budget update is not scheduled. In those months, the budget
update will contain year-to-date actuals and will replace this Update. The next
DMU will be in March 2018, with year-to-date actuals through February 2018.

February 2018 DMS Monthly Update - Page 8



Encore Education Corp. (Hesperia Only)

Monthly Financial Update (Actuals through January 31, 2018)
KEY METRICS & FINANCIAL DASHBOARD

Budget vs. Year-to-Date Actual

$14,000,000
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Encore Education Corp. ( esperia Only)

Monthly Financial Update (Actuals through January 31, 2018)
Revenue Adjustments

Because changes in per-student funding are not evenly spread out over the year and do not often sho up

until the end of the year, comparing year-to-date percentages of revenues received

ill generally not capture

a difference in overall funding in the same ay that comparisons of year-to-date spending against historical
averages does. To ensure funding differences are being correctly reflected in the budget vs. actual
calculations, this page sho s the fiscal impact of changes in "Average aily Attendance" A A onoverall
annual revenues. This difference is then sho nin the "Adjustments" column of the Budget Vs. Actuals page.

Budgeted ADA (from Current Excess (Shortfall)
most recent udget) Projected ADA: in Total ADA
P-1:
967.60 967.60 -
P-2:
968.64 968.64 -

Revenue Funding Type
LCFF Funding

Federal evenues
Other State Funding
Other Local evenues

Revenue Variance from Current Budget:

Adjustment to
Revenues
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Encore Education Corp. ( esperia Only)
Monthly Financial Update (Actuals through January 31, 2018)
Year-to-Date Budget vs. Actuals

Portion of Adjusted
YTD Actuals as Year Variance Variance (in % of Adjusted Variance
Budget Actuals % of Budget Complete (in %) Adjustments Budget) (in $)
Revenues
LCFF Main Funding 8,705,311 4,170,629 47.9% S -
Federal 647,562 418,266 64.6% -
Other State 1,888,082 662,569 35.1% -
Other Local 209,116 121,274 58.0% -
Revenues Total 11,450,071 5,372,738 46.9% S -
Expenditures
Certificated Salaries 2,480,134 1,413,881 57.0% 58.3% -1.3% 1.3% 0.0% $ -
Classified Salaries 2,677,361 1,649,134 61.6% 58.3% 3.3% -3.3% 0.0% -
Benefits 1,714,439 1,014,076 59.1% 58.3% 0.8% -0.8% 0.0% -
Books & Supplies 386,216 241,571 62.5% 58.3% 4.2% -4.2% 0.0% -
Services & Operations 3,521,949 2,364,888 67.1% 58.3% 8.8% -8.8% 0.0% -
Capital Outlay 125,000 0 - 58.3% -58.3% 58.3% 0.0% -
Other Outgo 0 0 - 58.3% -58.3% 58.3% 0.0% -
Expenditures Total 10,905,100 6,683,550 61.3% 58.3% 3.0% S -
NET REVENUES $544,971 ($1,310,812) Variance From Latest Approved Budget : | S -

over budget

NOTES & KEY POINTS:

Starting with the March Update, any projected variances from the Second Surplus in Latest Board-Approved Budget:  $ 544,971

Interim Budget will e shown in the rightmost column. Current Projected Variance from Latest Budget: -
Current Projected Surplus (Loss) This Year: $ 544,971
Updating expenditures uic ly in response to any changes must ea Plus: Beginning Balance This Year: 58,539
priority in 2018. New Projected Ending Balance This Year: | $ 603,511
Ending Balance as % of Expenditures: 5.53%
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Encore Education Corp. ( esperia Only)

Monthly Financial Update (Actuals through January 31, 2018)
Year-To-Date Balance Sheet

Balance Current Change Since
ASSETS on7 117 Balance Start Of Year
CURRENT ASSETS
Cash & Cash  uivalents S 262,804 111,197 S 151,607
Accounts eceivable 1,241,559 114,569 1,126,991
Other Current Assets 2,731,513 2,544,500 187,013
TTL CURRENT ASSETS S 4,235,876 2,770,266 S (1,465,610)
OT ER ASSETS
Property & uipment S 761,693 841,427 S 79,734
eposits - - -
TTLOT ER ASSETS S 761,693 841,427 $ 79,734
TTL ASSETS S 4,997,569 3,611,693 S (1,385,876)
LIABILITIES
CURRENT LIABILITIES
Accounts Payable S 762,752 1,387,688 S 624,936
Other Current Liabilities - - -
TTL CURRENT LIABILITIES S 762,752 1,387,688 $ 624,936
LON -TERM LIABILITIES
Other Long-Term Liabilities 4,176,278 3,476,278 S 700,000
TTLLON -TERM LIABILITIES $ 4,176,278 3,476,278 $ (700,000)
TTL LIABILITIES S 4,939,030 4,863,965 $ (75,064)
ENDIN NET ASSET BALANCE S 58,539 (1,252,272) $ (1,310,812)

OT :$2,450,000 in Other Current Assets and in Other Long-Term Liabilities
representing iverside s $2,450,000 portion of the $3.3MM 2017 evenue Anticipation otes.
From February on, iverside s portion of the 2017 A s

ill be sho nonlyon

ill be eroed out in February,

iverside s balance sheet.
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Encore Education Corp. ( esperia Only)
Monthly Financial Update (Actuals through January 31, 2018)
Monthly Cash Flow Statement

ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS B T B T B T B T B T
Most Recent
Description Approved Budget Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Fe -18 Mar-18 Apr-18 May-18 Jun-18 Accruals TOTAL
BE INNIN CAS 262,804 805,403 847,696 562,271 94,879 51,617 117,680 111,197 148,772 385,786 371,498 278,091 1,094,191 262,804
CAS INFLO S
REVENUES
State Aid 7,055,563 - 359,774 359,774 647,592 647,592 647,592 647,592 620,179 657,347 657,347 657,347 1,153,427 [} 7,055,563
EPA 1,322,592 - - 347,090 - - - 347,091 - 306,896 - - 321,515 0 1,322,592
In-Lieu Of Property Taxes 327,155 - - - 59,950 53,288 - 53,288 26,172 45,133 22,567 22,567 22,567 21,623 327,155
Federal 647,562 - - 78,365 86,653 56,710 31,231 165,308 - 55,957 89,118 - 36,589 47,631 647,562
Other State 1,888,082 - - 43,352 19,283 436,633 88,048 75,253 166,138 176,095 176,095 176,095 200,667 330,423 1,888,082
Other Local 209,116 28,571 9,545 6,789 55,528 2,753 1,338 16,751 9,500 9,500 9,500 9,500 9,500 40,342 209,116
TTL REVENUES 11,450,071 28,571 369,319 835,375 869,005 1,196,977 768,209 1,305,283 821,990 1,250,929 954,627 865,509 1,744,265 440,015 11,450,071
E_PENDITURES
Certificated Salaries 2,480,134 147,913 80,297 222,179 258,034 219,827 238,573 247,059 204,500 204,500 204,500 204,500 204,500 43,753 2,480,134
Classified Salaries 2,677,361 78,409 140,710 273,784 292,090 364,648 254,693 244,800 211,600 211,600 211,600 211,600 211,600 (29,772) 2,677,361
Benefits 1,714,439 44,944 72,712 166,966 184,050 223,812 295,593 67,536 128,400 128,400 128,400 128,400 67,650 77,576 1,714,439
Boo s & Supplies 386,216 11,921 16,827 27,813 97,183 40,613 38,684 8,529 22,500 22,500 22,500 22,500 22,500 32,145 386,216
Services & Operations 3,521,949 230,128 564,791 335,744 302,539 375,344 228,532 272,030 217,415 226,915 226,915 226,915 226,915 87,766 3,521,949
Capital Outlay 125,000 - - - - - - - - - - - - 125,000 125,000
Other Outgo - - - - - - - - - - - - - - -
TTLE PENSES 10,905,100 513,314 875,337 1,026,486 1,133,896 1,224,244 1,056,075 839,954 784,415 793,915 793,915 793,915 733,165 336,468 10,905,100
544,971
OT ERCAS INFLO S OUTFLO S
Accounts Receiva le (net change) 891,607 60,135 155,651 19,598 - - - - - - - - 1,126,991
Loan Proceeds - 3,300,000 - - - - - (2,450,000) - - - - 850,000
Loan Repayment (Principal Only) = (2,462,625) (1,156,000) (220,000) (500,000) = = - (220,000) (175,000) (165,000) (195,000) (5,093,625)
Net Change in Paya les 123,436 (346,484) 594,375 (244,317) 434,005 211,711 (264,316) - - - - - 508,411
Fixed Asset Ac uisitions (19,214) (2,715) (26,964) (7,781) - (7,781) (7,496) - - - - - (71,953)
Other Cash Inflows Outflows 31,513 - 338,625 250,000 50,000 150,000 (200,000) 2,450,000 - - - - 3,070,138
TTLOT ERINFLO S OUTFLO S 1,027,342 548,311 (94,313) (202,501) (15,995) 353,930 (471,812) - (220,000) (175,000) (165,000) (195,000) 389,962
ENDIN CAS BALANCE (Total) 805,403 | 847,696 562,271 94,879 51,617 117,680 111,197 148,772 385,786 | 371,498 | 278,091 | 1,094,191
37
1,200,000
a8 CAS BALA C Total
1,000,000

800,000

600,000 -

400,000 -

200,000 - .

ul-17 Aug-17 Sep-17 Oct-17 ov-17 ec-17 an-18 Feb-18 Mar-18 Apr-18 May-18 un-18
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Monthly Financial Update (Actuals through January 31, 2018)
Base Rent Coverage Ratio Test
$15,305,000 California School Finance Authority Charter School Revenue Bonds (Encore
Education O ligated roup) Series 2016A

$2,135,000 California School Finance Authority Charter School Revenue Bonds (Encore
Education O ligated roup) Series 2016B (Taxa le)

Lease Agreement, Appendi , Section 7. Base ent Coverage atio. Lessee covenants and agrees to calculate for
each Fiscal Year its Base ent Coverage atio for this Lease based on its audited financial statements for such
Fiscal Year, and to provide a copy of such calculation for such period to the applicable Lessor and the Master
Trustee annually commencing ith the Fiscal Year ending une 30, 2017. The Lessee also covenants to maintain
its et Operating School evenue so that its Base ent Coverage atio at the end of each Fiscal Year is not less
than 1.10 to 1.00.

FY 2017-18  FY 2017-18

2nd Interim Current
Budget Projection Variance

1. ross School evenue $11,450,071 S$11,450,071 S -
2. Less: ross Operating penses 10,905,100 10,905,100 0
3. Add Back: epreciation pense: 125,000 125,000 -
4. Add Back: Base ent: 1,267,425 1,267,425 -

Net Operating School Revenue S 1,937,396 S 1,937,396 $ (0)
Base Rent during Year: 1,267,425 1,267,425 -
Base ent Coverage atio: 1.529 1.529
Minimum Coverage atio 1.10 1.10
Test Passed Yes o: YES YES
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Monthly Financial Update (Actuals through January 31, 2018)

Days Cash On and Test

$15,305,000 California School Finance Authority Charter School Revenue Bonds

(Encore Education O ligated roup) Series 2016A
$2,135,000 California School Finance Authority Charter School Revenue Bonds (Encore

Education O ligated roup) Series 2016B (Taxa le)

Master Trust ndenture Section 3.08 b - Li uidity Covenant: The Lessee ill calculate Consolidated ays Cash on
and for the Obligated roup Schools as of the last day of each Fiscal Year, commencing ith the Fiscal Year ending
une 30, 2017, based upon its audited financial statements for such Fiscal Year and file such reports ith Master

Trustee. For each calculation date, the Lessee, on behalf of the Obligated roup Schools, ill maintain Consolidated
ays Cash on and as of the last day of each Fiscal Year e ual to or greater than 45 days.

FY 2017-18 FY 2017-18

2nd Interim Current

Budget Projection Variance
1. Gross Operating Expenses: $10,905,100 $10,905,100 S 0
2. Less: Depreciation Expense: 125,000 125,000 -
3. Less: Base Rent paid during year: 1,267,425 1,267,425 -
4. Plus: Maximum Base Rent in any year: 1,305,863 1,305,863 -
Total Annual Expenses $10,818,537 $10,818,537 S 0
Divided by 365: 365 365 365
Average Daily Expenses S 29,640 S 29,640 S 0
Cashon and $ 1,094,191 S 1,094,191 S -
5. Consolidated Days Cash on and: 36.9 36.9 (0.0)
Minimum Re uired DCO : 45.0 45.0
Test Passed (Yes/No): NO NO

OT :45C CO projected for 2018-19.
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Encore Education Corp. ( esperia Only)

Monthly Financial Update (Actuals through January 31, 2018)
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O Encore Education Corp. - Ri erside

Monthly Financial Update (Actuals through
January 31, 2018)

DMS

DELTA MANAGED SOLUTIONS
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Encore Education Corp. - Ri erside
Monthly Financial Update (Actuals through January 31, 2018)
SUMMARY NARRATIVE

This DMS Monthly Update (DMU) includes the current Second Interim Budget (SIB),
and year-to-date actuals through January. Since the SIB was updated using this
same year-to-date actuals, there is no variance this month. Starting next month, the
DMU will show any changes in anticipated ADA, revenues, and or expenditures, and
their impact on overall fiscal year results, including 2016 Bond covenants.

hile the School makes every effort to avoid midyear staffing cuts, the reduction in
enrollment re uires that corresponding cuts be made to expenses in order to
maintain fiscal solvency and ade uate cash flow.

Cash flow remains tight, and Encore-Riverside will re uire cash flow borrowing by
March to ensure ade uate cash flow to meet operational expenses.

Going forward, the Monthly Financial Update will be provided for each month in
which an overall budget update is not scheduled. In those months, the budget
update will contain year-to-date actuals and will replace this Update. The next
DMU will be in March 2018, with year-to-date actuals through February 2018.
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Encore Education Corp. (Ri erside Only)

Monthly Financial Update (Actuals through January 31, 2018)
KEY METRICS & FINANCIAL DASHBOARD

Revenues & Expenditures Balance Sheet (Assets & Liabilities)
Budget vs. Year-to-Date Actual Start of Year vs. Current
& 000,000 W Revenues W Expenditures $4.000,000 B Assets M Liabilities  m Fund Balance
$8,000,000 $3,500,000
$3,000,000
$7,000,000
$2,500,000
$6,000,000 $2,000,000
$5,000,000 $1,500,000
$4,000,000 $1,000,000
$3,000,000 550,000
7 7 SO
$2,000,000 -$500,000 Start of Year Curren
$1,000,000 -$1,000,000
S0 -$1,500,000
Budget Actual
3,000,000
B ENDING CASH BALANCE (Total)
2,500,000
2,000,000
1,500,000
1,000,000
500,000
gl N Y
Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18
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Encore Education Corp. (Riverside Only)

Monthly Financial Update (Actuals through January 31, 2018)
Revenue Adjustments

Because changes in per-student funding are not evenly spread out over the year and do not often sho up until

the end of the year, comparing year-to-date percentages of revenues received

ill generally not capture a

difference in overall funding in the same ay that comparisons of year-to-date spending against historical
averages does. To ensure funding differences are being correctly reflected in the budget vs. actual calculations,
this page sho sthe fiscal impact of changes in "Average aily Attendance" A A on overall annual revenues.
This difference is then sho nin the "Adjustments" column of the Budget Vs. Actuals page.

Budgeted ADA (from Current Excess (Shortfall)
most recent udget) Projected ADA: in Total ADA
P-1:
786.60 786.60 -
P-2:
781.28 781.28 -

Revenue Funding Type
LCFF Funding

Federal evenues
Other State Funding
Other Local evenues

Revenue Variance from Current Budget:

Adjustment to
Revenues
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Encore Education Corp. (Riverside Only)

Monthly Financial Update (Actuals through January 31, 2018)
Year-to-Date Budget vs. Actuals

Portion of Adjusted
YTD Actuals as Year Variance Variance (in % of Adjusted Variance
Budget Actuals % of Budget Complete (in %) Adjustments2 Budget) (in$)
Revenues
LCFF Main Funding 6,803,892 2,946,184 43.3% S -
Federal 198,304 0 0.0% -
Other State 1,475,916 488,619 33.1% -
Other Local 22,000 16,166 73.5% -
Revenues Total 8,500,113 3,450,969 40.6% S -
Expenditures
Certificated Salaries 2,357,607 1,229,548 52.2% 58.3% -6.2% 6.2% 0.0% $ -
Classified Salaries 1,933,623 1,017,644 52.6% 58.3% -5.7% 5.7% 0.0% -
Benefits 1,503,920 735,622 48.9% 58.3% -9.4% 9.4% 0.0% -
Books & Supplies 181,105 166,182 91.8% 58.3% 33.4% -33.4% 0.0% -
Services & Operations 2,202,662 1,260,501 57.2% 58.3% -1.1% 1.1% 0.0% -
Capital Outlay 59,191 0 - 58.3% -58.3% 58.3% 0.0% -
Other Outgo 0 0 - 58.3% -58.3% 58.3% 0.0% -
Expenditures Total 8,238,108 4,409,497 53.5% 58.3% -4.8% -
NET REVENUES $262,005 ($958,528) Variance From Latest Approved Budget: | S -

NOTES & KEY POINTS:

Starting with the March Update, any projected variances from the Second
Interim Budget will e shown in the rightmost column.

Updating expenditures uic ly in response to any changes must ea

priority in 2018.

over budget

Surplus in Latest Board-Approved Budget: S 262,005

Current Projected Variance from Latest Budget: -

Current Projected Surplus (Loss) This Year: $ 262,005

Plus: Beginning Balance This Year: 47,583

New Projected Ending Balance This Year: | $ 214,422
Ending Balance as % of Expenditures: 2.60%
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Encore Education Corp. (Riverside Only)

Monthly Financial Update (Actuals through January 31, 2018)
Year-To-Date Balance Sheet

Balance Current Change Since

ASSETS on7 117 Balance Start Of Year
CURRENT ASSETS

Cash & Cash uivalents S 347,081 S 62,325 284,756

Accounts eceivable 1,665,093 52,265 1,612,828

Other Current Assets 144,508 85,908 58,600
TTL CURRENT ASSETS S 2,156,682 S 200,499 (1,956,183)
OT ER ASSETS

Property & uipment S 1,329,406 S 1,522,783 193,376

eposits - 375,000 375,000

TTLOT ER ASSETS S 1,329,406 $ 1,897,783 568,376
TTL ASSETS S 3,486,088 S 2,098,281 (1,387,807)
LIABILITIES
CURRENT LIABILITIES

Accounts Payable S 516,150 S 353,588 162,562

Other Current Liabilities - - -
TTL CURRENT LIABILITIES S 516,150 $ 353,588 (162,562)
LON -TERM LIABILITIES

Other Long-Term Liabilities 3,017,520 2,750,803 266,717
TTLLON -TERM LIABILITIES S 3,017,520 $ 2,750,803 (266,717)
TTL LIABILITIES S 3,533,671 S 3,104,392 (429,279)
ENDIN NET ASSET BALANCE S (47,583) $ (1,006,110) S (958,528)
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Encore Education Corp. (Riverside Only)
Monthly Financial Update (Actuals through January 31, 2018)
Monthly Cash Flow Statement
ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS ACT ALS B T B T B T B T B T
Most Recent
Description Approved Budget Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Fe -18 Mar-18 Apr-18 May-18 Jun-18 Accruals TOTAL
BE INNIN CAS 347,081 436,865 19,246 401,258 510,870 192,526 37,772 62,325 48,732 2,806,499 2,482,973 2,113,200 1,777,129 347,081
CAS _INFLO S
REVENUES
State Aid 5,299,099 = 218,981 442,556 394,166 394,166 385,779 442,766 383,593 539,690 539,690 539,690 539,690 478,331 5,299,099
EPA 158,720 - - 33,089 - - - 33,088 - 33,089 - - 59,455 - 158,720
In-Lieu Of Property Taxes 1,346,073 = 73,434 134,696 129,938 89,797 86,235 86,245 89,797 216,272 108,136 108,136 108,136 115,250 1,346,073
Prior Year Corrections - - - - 1,247 - - - (1,247) - - - - - -
Federal 198,304 o = o = = = o - 45,068 - 25,753 - 127,483 198,304
Other State 1,475,916 - - 32,608 (2,153) 307,598 48,788 101,778 174,203 174,203 174,203 174,203 174,203 116,283 1,475,916
Other Local 22,000 1,000 4,310 2,015 1,381 1,287 832 5,343 1,000 2,000 2,000 - - 834 22,000
TTL REVENUES 8,500,113 1,000 296,725 644,964 524,579 792,848 521,634 669,220 647,346 1,010,321 824,029 847,782 881,484 838,181 8,500,113
E_PENDITURES
Certificated Salaries 2,357,607 117,259 55,453 207,740 198,622 218,517 209,780 222,178 198,622 198,622 198,622 198,622 198,622 134,951 2,357,607
Classified Salaries 1,933,623 50,211 71,153 158,655 172,897 242,161 172,981 149,586 165,400 165,400 165,400 165,400 165,400 88,979 1,933,623
Benefits 1,503,920 32,514 40,310 124,580 118,019 145,889 133,278 141,033 118,019 118,019 118,019 118,019 118,019 178,205 1,503,920
Boo s & Supplies 181,105 9,297 3,459 31,102 65,080 35,832 19,342 2,070 1,200 1,200 1,200 1,200 1,200 8,923 181,105
Services & Operations 2,202,662 147,085 147,367 239,445 169,315 197,681 106,696 116,606 169,315 169,315 169,315 169,315 169,315 231,892 2,202,662
Capital Outlay 59,191 - - - - - - - - - - - - 59,191 59,191
Other Outgo - - - - - - - - - - - - - - -
TTLE PENSES 8,238,108 356,366 317,742 761,522 723,932 840,079 642,076 631,474 652,555 652,555 652,555 652,555 652,555 702,141 8,238,108
262,005

OT ERCAS INFLO S OUTFLO S
Accounts Receiva le (net change) 732,449 - 60,228 736,786 32,012 - 51,353 - - - - - 1,612,828
Loan Proceeds - - - - - - - - 3,500,000 - - - 3,500,000
Loan Repayment (Principal Only) - - - (258,333) (8,384) - - (8,384) (640,000) (495,000) (565,000) (565,000) (2,540,101)
Net Change in Paya les (234,405) (283,665) 677,760 (138,251) (192,322) 170,876 (209,548) - (460,000) - - - (669,555)
Fixed Asset Ac uisitions (41,992) (62,937) (39,418) (31,238) (2,419) (5,188) (4,998) - - - - - (188,189)
Other Cash Inflows Outflows (10,900) (50,000) (200,000) = (100,000) (200,000) 150,000 - (410,900)
TTLOT ERINFLO S OUTFLO S 445,151 (396,602) 498,570 308,964 (271,113) (34,311) (13,192) (8,384)| 2,400,000 (495,000) (565,000) (565,000) 1,304,083
ENDIN CAS BALANCE (Total) 436,865 19,246 401,258 510,870 192,526 37,772 62,325 48,732 | 2,806,499 | 2,482,973 | 2,113,200 1,777,129

3,000,000

| [] CAS BALA C Total

2,500,000

2,000,000

1,500,000

1,000,000

500,000
| . -
ul-17 Aug-17 Sep-17 Oct-17 ov-17 ec-17 an-18 Feb-18 Mar-18 Apr-18 May-18 un-18
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ENCORE

education

corporation

Exhibit
e

March 12, 2018

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting Site Location:
16955 Lemon Street, Hesperia, CA 92345 -
Meeting at: Classroom F29

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

3800 Main Street, 3" Floor, Riverside, CA 92501
Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

INFO:
Monthly Attendance Report -
Hesperia and Riverside
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Encore Education Corporation
Phone: (760) 949-2036
Fax (760) 956-3338

www.encorehighschool.com Board Members:

Lenny Esposito, Board President

Sites: . Suzanne Cherry, Board Vice
16955 Lemon Street, Hesperia, CA 92345

3800 Main Street, 3" Floor, Riverside, CA 92501 President
Kelly Ahmed, Board
Meeting Site Location: Secretary/Treasurer
16955 Lemon Street, Hesperia, CA 92345 - Kathy Nielsen AN o
Meeting at: Classroom F29 e

3800 Main Street, 3™ Floor, Riverside, CA 92501
Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

~

INFO:
Discipline Reports —
Hesperia and Riverside
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Encore Education Corporation
Phone: (760) 949-2036
Fax (760) 956-3338

www.encorehighschool.com Board Members:

Lenny Esposito, Board President

Sites: .
Suzanne Cherry, Board Vice
16955 Lemon Street, Hesperia, CA 92345 y

3800 Main Street, 3™ Floor, Riverside, CA 92501 President
Kelly Ahmed, Board
Meeting Site Location: Eariibiany ronseunay
16955 Lemon Street, Hesperia, CA 92345 — Kathy Nidlses: Baard Membde
Meeting at: Classroom F29 SRt sl

3800 Main Street, 3™ Floor, Riverside, CA 92501
Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

£ N

INFO:
Chief Officer Expense Reports




CHIEF OFFICER EXPENSES

Name Denise Griffin Department CEO
Email ! Cobiinlicerie ) Approved by Board Approval Pending March 12
Date March 2018 Comment Thank you
EXPENSES
AR TR [ s S iR T
Wordpress ]/24/20 Professional Plan for websne hoshng . 9 00
Wordpress 2/24/2018 ‘ Professional Plcn for websﬂe hosting . ‘ 99.00
Madrooster.com 2/19/2018 Domain Name Registration B4l A7
Orchard Supply 2/9/2018 SPED - Locking Caribiners for Riverside student ‘ 13.53
99 cents only 2/13/2018 50/50 - Student Incentives : 239.12
Tomady Mvﬁ 172011 STafe meetive | S
SroA&Fral’ @fi foorl ¢ fass Suppiies 32943
Eﬂax\\wem»wi [w[a0? | ;z,%vw
Amaon L[2120%  Class supplies R80-97
Home DepoT -1 glass  Swpplies 47435
Hne DPIT  qojan(@en  Maintenance. - $/5.31
Shell (11/20/11  Tvansportakon 154.94
Sl (2/10{71  Tvan3pPortetion 579

subtotal |55, Y404,5(
Less amount paid by company | 0.00
Total amount owing to employee ""S",“ yoy.5 {

Signature Date



o SO Y RRTE

GRADES 7-12

Employee Reimbursement
Employee Requesting Reimbursement: D\O/Y\/\SP ()HQ\APFI N

Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
&4| (IOP Ergine  We Hosmiin 99.00

[/ay | P me LR HTI 99 .0

Grand Total | $ '(’?%00

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com

Updated August 2015



wPenNgine

Invoice

Invoice #: INV01051073
Invoice Date: Feb 24, 2018
Account #: 222513
Account Name: sepschool

Billed From: Billed To:

WP Engine, Inc. Encore Education Corporation
504 Lavaca Street Denise Giriffin

Suite 1000 13610 Sea Gull Drive

Austin TX 78701 8142 SVL Box

United States

Tax ID #: 27-3155665

Victorville, CA 92395
United States

Terms Due Date
On Receipt|Feb 24, 2018
Description Type Serv. Start Serv. End Qty Amount (USD)

Profflfsional Plan - Up to 10 Installs and 100,000 visits per | Service 2/24/2018 3/23/2018 1 $99.00
mon

Total Charges: $99.00

Total Sales Tax: $0.00

Total Credits Applied: $0.00

Total Payments Received: ($99.00)

Balance Due: $0.00

For inquiries regarding this transaction, please email billing@wpengine.com.

/\/l/t’/ZCH‘ 101 &
R OAND HEETIE

50/50

| i~ 6
A/ e’ e
Invoice Aging Summary
Current Due 30 Days Past Due | 60 Days PastDue | 90 Days Past Due | 120+ Days Past Due Total Aging
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00




Billed From:

WP Engine, Inc.

504 Lavaca Street
Suite 1000

Austin TX 78701
United States

Tax ID #: 27-3155665

wPengine

Invoice #:
Invoice Date:
Account #:
Account Name:

Invoice

INV00997540
Jan 24, 2018
222513
sepschool

Billed To:

Encore Education Corporation

Denise Griffin
13610 Sea Gull Drive
8142 SVL Box
Victorville, CA 92395
United States

Terms Due Date
On Receipt|Jan 24, 2018
Description Type Serv. Start Serv. End Qty Amount (USD)

Prof?]fsional Plan - Up to 10 Installs and 100,000 visits per | Service 1/24/2018 2/23/2018 1 $99.00
mon

Total Charges: $99.00

Total Sales Tax: $0.00

Total Credits Applied: $0.00

Total Payments Received: ($99.00)

Balance Due: $0.00

For inquiries regarding this transaction, please email billing@wpengine.com.

MACH 201T

v3oprw MEETVG

S O7e /5076

WENE HosTING
Invoice Aging Summary
Current Due 30 Days Past Due | 60 Days PastDue | 90 Days Past Due | 120+ Days Past Due Total Aging
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00




HIGH SCHOLY RATS

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: z 28#131’2 641/1 % A

Location: HESPERIA / RIVERSIDE

Date

Date Description Total Amount

/20 | Wad Rooskers 155 IH2S 824/

Grand Total |$ §2.4<
7

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com

Updated August 2015



HIGH SCHOO

PLACE RECEIPT HERE
TAPE RECEIPT FLAT - NO STAPLES

Store:

M,M/() ﬁ@os{c«/\

Date:

[/20

Amount:

$2.9¢

Reimbursed To:

ADMIN APPROV

Location:

Expense:

Approval:

Rev. 8/15



FUN NAME
SERIOUS SOLUTIONS

Invoiced To

Denise Griffin

13610 Sea Gull Drive 8142 SVL
Victorville, CA, 92395

United States

901 Broadway
Suite #23103
Nashville, TN 37203

M/HZCH 201 %
1, OARY MT G

Description

Domain Renewal ” 1 Year/s (02/20/2018 - 02/19/2019)
+ DNS Management
+ Email Forwarding

Domain Renewal - encorehighschool.net - 1 Year/s (02/20/2018 - 02/1 9/2019)
+ DNS Management
+ Email Forwarding

$12.49 USD

Domain Renewal - encorehighschool.org - 1 Year/s (02/20/2018 - 02/1 9/2019)
+ DNS Management
+ Email Forwarding

$16.49 USD

Domain Renewal - encoretheatrics.com - 1 Year/s (02/20/2018 - 02/19/2019)
+ DNS Management
+ Email Forwarding

$12.49 USD

Domain Renewal - iSRSl Year/s (02/20/2018 - 02/19/2019)

+ DNS Management
+ Email Forwarding

Domain Renewal - G ——— g ' Ycar's (02/20/2018 - 02/19/2019)
+ DNS Management

+ Email Forwarding

Wg}@ SITES
So /506




Employee Reimbursement

Employee Requesting Reimbursement: DZM/K@_ [I/l ﬂm A

Date

Location: HESPERIA / RIVERSIDE

Description

Total Amount

Date

LT

n

<Ton.

Grand Total | $ 25 2.5 |

Name (make check payable t0):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345, 760-949-2036. www. encorehighschool.com
Updated August 2015



————————

Ly

SIORES.

st: 254 Apple Valley

APPLE VALLEY ROAD
15201 Bear Valley Road
fpple Ualley Ch 92308

Hear Lol ipopCndyBouatBet2. 2% 1@  .9993
Hea UuﬂwwLndyEnuqtﬁrtz zﬁ{ i g RE]
Heartlol ] 93

‘mmtmlﬁ t i ?6 11, .9999
Hear tLol1ipopCndyBouatfet2. 26 .9993

Hear tLol1ipopCndyBouatBet2. 26 \@ .9993
Hear tLo11ipopCndyBouatBet2. 28 @ .9993
Hear tLol1ipopCndyBoudtBet2. 26 1@ . 9993
HeartiollipopCndyBountet2. 2 26 18 .9984
Wear Lol 1ipopCndyBougtBet2.26 Jp@ .9994
Hear tLol1ipopCndyb ct2. 2G$@ .9993
hear tLo11ipopCndyEouate i 26 @ .9899
kear tLolVipopCndyBoudtset2.26 1@ .9893
Heat t ollipopCndybouatBet2.26 1 @ .94999
Hear t LollipopCndyBouat8et2.26 1@ .9994
Wear t o1 1ipopCndyBouatdet2. 26 1@ .9993
Heartt . 11ipopCnd. qtéet2.26 1 @ .9993
Heal tL phndy 2 1@ .9499
y Hea fo1a .99493
Hea: 2 18 .9993
HeArtLon s, oeod 618 .9993
He: { Pmapt 2 1@ L3995
Heartlul Wl 26 18 .9993
HEaItLDI\lvuprd~xﬂnqiﬁti?A?B 14 9994
HeartLoT T purCndybouatBet2.28 1 @ .9993
HeartLoilipopCndyBouat8et2.26 1 @ .9999
HeartLollipopCndyBountBet2.26 1 @ . 9999
HeartLollipopCndyBouatBot2.26 1 @ .9993
Hear thollipopCndybouatBet2.26 1 @ .9993
Heartlol1ipopCndyBouytBet2. 26 1 @ .99493
HeartLollipopCndyBouatBet2.26. 1 ¢ .9399
HeartLollipopCndyBouatBet2.26 1 @ .9999
HeartLollipopCndyBouqtBct2.26 1 @ .9944
HeartLollipopCndyEouqtBet2.26 1 @ .9993
HeartLollipopCndyBouatBet2.26 1 @ .9994
HeartLollipopCndyBougtBet2.26 1 @ .9893
HeartlollipopCndyBougtBet2.26 1 @ .4993
HeartLollipopCndyBouatBet2.26 1 @ .99493
HeartlollipopCndyBougtBetz.26 1@ 9933
HearthallipostndybouatBet2 26 1 @
ieartLolliposCndyboudtBeiz e 14 .9994
Heartl ol VipupCadyfouater2. 2o 1 8 4943
Hear tLoltipoeCratyBunatbet2 .26 1 4 4544

0.9994
0.99499
0.9999
0.9999
(.999%
0.9999
0.9999
0.9999
0.8999
0.9999
0.9949
0.9999
0.4999
0.9949
0.9999
0.9999
0.9999
0.9999
0.9999
0.9998
0.9999
0.9999
0.9939
0.9599
0.9999
(.9949
0.9999
0.9989
0.9933
0.9999
0.9999
0.9998
0.99499
0.9393
0.9999
0.9998
0.9993
0.9998
0.9999
0.9999
{ 9759
0. Y959

UBRERE

Amount:

& 239. 15

Reimbursed To:

Tpise  Cadde N

ADMIN APPROVAL ONLY

Location:

_ ) ~

Expense:

Approval:

Rev. 8/15



PLACE RECEIPT HERE
HeartLo b ipepCndybouattet?. 26 1 @ 54494
Heat tLol VipopCodytouatct? 26 1 ¢ RURE]
HeartlollipopCndyBouatfct2.26 1 @ .5893
HeartLol1ipopCndyBouatBet2.26 1 @ .9943
HeartLol1ipopCndyBouatBet2.26 1 @ .3999
HeartLollipopCndyBougtBet2.26 1@ .9993
HeartLol1ipopCndyBouatBet2.26 1 @ .9993
HeartLollipopCndyBouat8et2.26 1 @ .9943
HeartLollipopCndyBouatBet2.26 1 @ . 984939
HeartLollipopCndyBouqtBet2.26 1 @ .9994
HeartLollipopCndyBouatBet2.26 1 @ 99499
HeartLollipopCndyBouqt8et2.26 1 @ .9994
HeartLol1ipopCndyBouatBet2.26 1 @ .9993
HeartLollipopCndyfouatBet2.26 4 @ .9993
HeartLollipopCnayBoust8et2.26 1 @ .99494
HeartlLollipopCndyBountBet2.26 1 a .9894
HeurtLu]lipuptndyﬁouutﬁctE.Qﬁ 18 .9999
HeartLul]ipuntndyﬁuuqt&utzuzﬁ 18 .9999
HeartLollipopCndyBouattet2.26 1 @ .3843
HeartLollipopCndyBount8ct2 .26 1 @ .9994
HeartLollipopCndyBouatBet2.26 1 @ .9493
HeartLol1ipopCndyBougtBct2. 26 1 @ .9999
HeartLollipopCndyBougtBet2.26 1 @ .9943
Hear tLollipopCidyBouatBet2.26 1 8 .99843
HeartLolTipopCndyBouat8et2.26 1 @ .9999
HeartLotlipopCndybouatct2.26 1 @ .8994
palnerforkdfArtChecetandy /202 24 @ .99949
PalnerVorkOfArtChecetandy/2ue 2474 259949
PalnerValenCndy ICheuYou/2ozBa 1 F .9943
palneriorkOfArithocetandy/2oz 2 ,583
RectangularFoodContainConbade 1.99
HeartLollipopCndyBountBet2. 26 L4999
HeartLollipopCndyBouatBet.” L4499
HeartLollipopCndyBouatBet2.26 L9944
HeartLollipopCndyBougtBet2.26 24 . .5999
SUBTOTAL
TRX
TOTAL
DEBIT CARD

PURLHQSE KRRRRRRRRAR K700 Debitsh $’59 12
07-13-18 03:39:36 PH 254 5 -0y 6353
REF#: 556048 Approved

Tychange or Store Credit
itnin 9 days of purchase
9 [tems with receipt
Ludl itens are final sale
Thanks For Shopping!

bl U

\ [e}

, l 8] IS R

0.95%Y
0.9999
0.9999
0.9399
0.9999
0.9999
0.9935
0.9988
0.9989
0.9993
0.9939
0.9999
0.9993
0.9999
0.9999
0.9999
0.9998
0.9939
0.9999
0.9954
0.9949
0.9989
0.9994
0.9995
(.998Y
0.999%

23,4476

23.9976
0.9995

o1

1.9900 7

23.9976
23.9976
23.9476
23.9976

$238.97

$0.15
$239.12
$239.12

il

Amount:

§ 23412

Reimbursed To:

Mw

MIN APPROVAL ONLY

Location:

Expense:

Approval:

Rev. 8/15



PLACE RECEIPT HERE

TAPE RECEIPT FLAT - NO STA PLES

e 1D 238
02-13-2u1¢ 03: 39N

Bh nae

Vi i
sonelet
chance to v

Thanks ti

8453

se’re doing!
TELLYS. COM and
wick survey for @
& $100 gift card

wpping!

Honica

Amount:

§ 234 [0

Reimburs.ed To:
Danise. CINFaL

ADMIN APPROVAL ONLY

Location:

Expense:

Approval:

Rev. 8/15



PLACE RECEIPT HERE
Orchard

BuspLy HARDWARE

Orchard Supply
@ggﬁ;ﬁare
16824 Main Street
Hesperia, CA 92345
*¥760-947-1742

0521 015 311 2933 (2/09/18 08:26:13

Busply naRDWARE®

NORMAL SALE

00000386 13262485 QUICK LINK SS 3/16
: 16 3.49 3.497
0000038613262485 QUICK LINK SS 3/16,
~ 16 3.49rchad
0000038613171602 QUICK LINK ZN f74-~"""
16 279 2797

0000038613171602 QUICK LINK IN 1/4-
16 2,79 5 2,797

SUBTCTAL 12.56
TAX @ 7.750% 0.97
TOTAL 13,53
M/C_ND: XXX XXXXXXXXX5900 1353

CT&UP b §'6

ResuTt' " APPROVAL

Card entry mode: Chip Read

AID: AOO00000041010

MASTERCARD

ARC: Q0 ;

TVR: 0400008dpghard

TELI“EN S

1AD: 011060100122000000000000060VLGO000FF
Mode: ISSUER

CYM: SIGNATURE

AUTH NO: 091547 )

CHANGE Orchard  0.00

This purchase has been credited tn
Club Orchard account XXXXXx3386

Store
Ot Syt
11 u?mmg

9\/0”4’/ (%

Amount:

{1352

Reimbursed To:
Tense  Cliidénd

‘ AleN APPROVAL ONLY

Location:

Expense:

Approval:

Rev. 8/15



PLACE RECEIPT HERE

TAPE RECEIPT FLAT - NO STAPLES

* + .3 # ¥ * 3 *
For fast and easy returns, pla@peckisid
your receipt. A receipt datedwitsssaess

90 days of sale (bafore 05/10/18)

is required for a full refund.
Eroma L nr PO el Lyl Bog oy
Not a Club Orchard Member yet?
Visit clubnrchard osicom & earn rewards
Shop online at osh.com
Or call 1 888 SHOP OSH
Orchardt ¥ * ¥ % *
sueeer B ATUE YOUR FEEDBACK!
Receive $5 off $50 coupon. Complete your
survey within 7 days of your visit at
OSHLISTENS.COM or by calling
888-SHOPOSH
¥ Qrchdrd ¥ *

N

8293302002018

Date:

>/v9/[%

Amount:

£i12.<2

Reimbursed To:

ADMIN APPROVAL ONLY

Densse.  Gigidan)

Location:

Expense:

Approval:

Rev. 8/15



. /A’n

HIGH SCHOOL ARTS

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: Denise Griffin

Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
1117117 Tamale Factory 50.35

Grand Total | $50.35

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www. encorehighschool.com
Updated August 2015



PLACE RECEIPT HERE

THE TAMALE FACR)R\(
3663 MAIN ST \
RIVERSIDE, CA 92501
9513423023
Cashier: NAOMI AVILA
17-Nov-2017 11:57:49A

Transaction 123317

1 Two Tamales Bean” & Rice $§11.95
1 Two Tammales Neans & Kice $11.95
1 Gamitas Plate $§11.95

"-,‘.:n!'-y-:)f'\nr: $2.95
1 Fountain Diinks §2.50
1 Fountain Drinks §2.50
1 Fountain Drinks §2.50
Subtotal e L0
Tax §4.05
Total §50.35
CREDIT CARD AUTH $50.35

MAS TERCARD 7903

Ip

Total

PE—

Retain this copy for statement validation

17-Nov-2017 11 58:27TA

$50.35 | Method: SWIPED
MASTERCARD XXXXXXXXXXXX7903
Ref #: 7321 00639190 | Auth #: 261962
MID: anennrxr 4880

AthNtwkNm: MASTERCARD
SIGNATURE VERIFIED

er SFFMENKAHBTAE

T

0B45

DROPTHOUGHT

g

. todav?
- suan QR code to leave
feedback

Date:

h/17/17

Amount:

$ so.3S

Reimbursed To:

'@é'/um{ CHEF P

ADMIN APPROVAL ONLY

Location:

ﬁ/ VERs I P E

Expense:

S 1afF S Tezrin G

Approval:

030 ‘Ni4419 3siNad
40830 3HL o4

aanodddv

Rev. 8/15



SGH SCHOOL AR TS

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: Denise Giriffin

Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
12/1/17 Smart&Final 329.43

Grand Total | $ 329.43

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www. encorehighschool.com
Updated August 2015



Smart &le al

4""‘”"“” ext

Warehowss 5 Markel Foend M_gt‘b

xx Welcome To Our Hesperia Store xx
Store #354

1(7(****XX***W****‘K****‘K‘K*******X**‘K*Xk
See Us On WEB www.smartandfinal.com

Cashier: zack
DATE 12701717 TIME 14:55:
SH Garden Salad 2.49
SH Garden Salad 2.49
SH Santa Barbara 7.49
SH Santa Barbara 7.49
SH Garden Salad 2.49
Cntry Time Lemonad 6.99
Cntry Time Lemonad 6.99
DP Heavy Whip Crea 8.9%
DP Heavy Whip Crea B8.¢
DP Heavy Whip Crea 8.4
DP Heavy Whip Crea 8.3
DP Heavy Whip Crea 8.4
DG Butter Pats 16. 4y
Ambc Iced Tea Bags 4.99
Ambc Iced Tea Bags 4.99
Wishbone L.t Italia 11.99
FS Chkn Meathalls 5.49
Was $6.99 / YOU SAVED -= $1.50
FS Chkn Meatballs 5.49
Was $6.99 / YOU SAVED -= $1.50
Ckn/Bf Hmstyl Mtbl 5.49
Was $6.99 / YOU SAVED -= $1.50
FS Chkn Meatballs 5.49
Was $6.99 / YOU SAVED -= $1.50
4@ 5.99
LR Marinara W/Chs 23.96
FS Chkn Meatballs 5.49

Was $6.99 / YOU SAVED -» $1.50

Ckn/Bf Hmstyl Mtbl 5.49
Was $6.99 / YOU SAVED -» $1.50
FS Chkn Meatballs 5.49
Was $6.99 / YOU SAVED -> $1.50
Ckn/Bf Hmstyl Mtbl 5.49
Was $6.99 7 YOU SAVED -> $1.50
Ckn/Bf Hmstyl Mtbl 5.49
Was $6.99 / YOU SAVED -> $1.50
Ckn/Bf Hmstyl Mtbl 5.49
Was $6.99 / YOU SAVED -= $1.50
LLarom Prmsn Romano 7.19
Larom Prmsn Romano 7.19
FSTD Shrd Mozz 12.49
FSTD Shrd Mozz 12.49
FSTD Shrd Mozz 12.49
S1 R/S PIn Dnr Rol 4.59
S1 R/S PIn Dnr Rol 4.59
De Cecco Spaghetti 7.99
De Cecco Spaghetti 7.99
De Cecco Spaghetti 7.99
De Cecco Spaghetti 7-99
S1 R/S PIn Dnr Rol 4.%9
De Cecco Spaghetti 7.99
De Cecco Spaghetti 7.99
De Cecco Spaghetti 7.99
S1 R/S PIn Dnr Rol 4.59
S1 R/S PIn Dnr Rol 4.59
SUBTOTAL 329.43
Sales Tax .00
TOTAL 329.43
Detat- 4 b %% 42

Cesif Cifdad

44

T T T ™

M s i B i B 2 T

MM T T T T T T T T T M —m a2l

'LES

%oﬂ/f jl S‘T

Date:

4

xxxxx Electronic Payiieiin Aoy

12/01/2017 14:59:14
total ; UsD$ 329.43
¢BIT Entry Method: Chip
) #; XEUKXKXKXKXK 3532
=i HASE - APPROVED
i1 CODE: 194043
M;~ Issuer
AT A0000000980840
i 8080048000
L 06010A03A02000
6800
ey 00
fC: 7FD10F45914104F9

MID: 287992 TID:

"IN VERTFIED
cvcex Electronic Payment Activity xxxxx

001 SEQ: 062480

14:59:19
Term:6

OP# 10093136
Trans # 121

THANK YOU FOR SHOPPING
DTA TMADT ANND FTNAL

w

?7/“01\‘\7

Amount:

22,43

eimbursed To:

12245V\\545 (5“74£¥%v“

———————
PPROVAL ONLY

Location:

12/01/17
Store # 354

Expense:
Supitiis
o

Approval:

APPROVED

FROM THE DESK OF
DENISE GRIFFIN, CEO

Rev. 8/15



FOR THE

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: Denise Griffin
Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
01/6/2017 Efran Valenzuela 2,900.00

Grand Total | $2,900.00

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www. encorehighschool.com
Updated August 2015






FOR THE

GHADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: D€nise Griffin

Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
01/9/18 Amazon.com 230.97

Grand Total | $230.97

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com
Updated August 2015



1/10/2018 Encore High School Mail - Your Amazon.com order of "3" x 24" Metal Frame Tolix....

] Denise Griffin <ceo@officerteam.com>
by 00l

Your Amazon.com order of "3" x 24" Metal Frame Tolix....

1 message
Amazon.com <auto-confirm@amazon.com> Tue, Jan 9, 2018 at 5:33 PM
Reply-To: no-reply@amazon.com e S
To: ceo@officerteam.com ‘ S \.&
O ol
. Q/\ J () | Your Account | Amazon.com
amazonbusiness Q -
Order Confirmation

,
N
C\@’Q?\O : \O‘
Hello Denise Giriffin, (/

Thank you for shopping with us. We'll send a confirmation once your items have shipped. Your order details are indicated
below. The payment details of your transaction can be found on the order invoice. If you would like to view the status of
your order or make any changes to it, please visit Your Orders on Amazon.com.

(7(7 \OOBJ\ [)? Order #112-5025876-0012253

PO# Hesperia

This order is placed on behalf of Encore Education Corporation.

Your estimated delivery date is: Your order will be sent to:
Thursday, January 18 - Denise Griffin
Tuesday, January 23 16955 LEMON ST

HESPERIA, CA 92345-5139

Your shipping speed: United States

Standard Shipping

i

Order Details

Order #112-5025876-0012253
Placed on Tuesday, January 9, 2018

3 x 24" Metal Frame Tolix Style Bar Stools Industrial $76.99
Chair with Back, Set of 4

Sold by Mr Direct

Condition: New

ltem Subtotal: $230.97
Shipping & Handling: $0.00
Total Before Tax: $230.97

htne-lmail nannle mm/mail/u/O/?ui=2&ik=8074d2f4a9&jsver=ka7biCEwPU.en.&view=pt&search=inbox&th=160ddb35f3ae3333&siml=160ddb35fSae .o 12



1/10/2018 Encore High School Mail - Your Amazon.com order of "3" x 24" Metal Frame Tolix....

Estimated Tax: $0.00

Order Total: $230.97

To learn more about ordering, go to Ordering from Amazon.com.
If you want more information or need more assistance, go to Help.

Thank you for shopping with us.
Amazon.com

Buy It Again

| NATURMLS

Kaytee Ferret Diet with Chicken, Diamond Naturals Dry Food for Quiko Lori - Complete Food for
4-Ib bag Adult Dog, Beef... Nectar Eating...
$10.99 prime $31.99 +prime $14.19 Vprime

The payment for your invoice is processed by Amazon Payments, Inc. P.O. Box 81226 Seattle, Washington 98108-1226. If you need more
information, please contact (866) 216-1075

By placing your order, you agree to Amazon.com’s Privacy Notice and Conditions of Use. Unless otherwise noted, items sold by Amazon.com are
subject to sales tax in select states in accordance with the applicable laws of that state. I your order contains one or more items from a seller

other than Amazon.com, it may be subject to state and local sales tax, depending upon the seller's business policies and the location of their
operations. Learn more about tax and seller information.

items in this order may be subject to California's Electronic Waste Recycling Act. If any items in this order are subject to that Act, the seller of that
item has elected to pay any fees due on your behalf.

This email was sent from a notification-only address that cannot accept incoming email. Please do not reply to this message.

Wttnellmail nnnala ram/mailli/0/2ui=2&ik=8074d2f4a98&jsver=pkG7biCEWPU.en.&view=pt&search=inboxath=1 60ddb35f3ae333a&siml=160ddb35f3ae... 2/2



Employee Reimbursement

Employee Requesting Reimbursement: Denise Griffin ’@L :
Date

Location: HESPERIA / RIVERSIDE
Date Description Total Amount

1217117 Home Depot 474.32

Grand Total | $474.32

Name (make check payable to):

Address:

City, State, Zip:
(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Cs‘

Administrator Signature: /\M\AO W Date: _/ L/OZ/‘,’L

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com

Updated August 2015



Pl

STORE MANAGER CHAD_COX2@HOMEDEPOT .COM
12218 APPLE VALLEY RD, APPLE VALLEY CA

6834 00056 83347  12/07/17 02:29 PM
SELF CHECK OUT

875333001990 AIR MOVER <A> 59.88
AIR MOVER
033656581609 DUCT TAPE <A> 8.28

NASHUA 398 RED TAPE
731161038204 50 GAL JB BX <A>
HUSKY 50-GAL MOBILE JOB BOX PLSTC
249,00 98.00
NLP Savings  $30.00
341101006665 4FT FOLD TBL <A>
LIFETIME 4FT FIH ADJ. HEIGHT TABLE
2837.98 75.96
071641126336 SHARPIE 2-PK <A>
SHARPIE PERMANENT MARKER-BLACK 2PK

201.97 3.94
071798804026 HDXDUSTPAN <A=> 3.97

HDX DUST PAN AND BRUSH SET
646072301524 CONV TRUCK <A> 49.97

JR. CONVERTIBLE HAND TRUCK
076174756685 TS ON WHEELS <A> 59.00
DEWALT DS4%0 TOUGH SYSTEM WHEELS

NLP Savings $10.97

076174703221 TOOLBOX <A>
DEWALT TOUGH SYSTEM DS 300
2@39.00 78.00
NLP Savings $11.94

0000-215-434 SAND BAGS <A>
14"X25" POLYPROPYLENE SAND BAG
1080.32

SUBTOTAL 440.20
SALES TAX 34.12
TOTAL $474.32
XXXXXXXXXXXX7903 DEBIT 474.32

AUTH CODE 561439

NEW LOWER PRICE (NLP)SAVINGS $52.91

ACARA A

6834 56 83347 12/07/2017 2156
RETURN POLICY DEFINITIONS

POLI?Y 1D ggYS POLICY EXPIRES ON .

A 03/07/2018
THE HOME DEPOT RESERVES THE RIGHT TO
L IMIT ./ DENY RETURNS, PLEASE SEE THE

RETURN POLICY SIGN- TN STORES FOR
DETAILS

Date:
)7/'? {n =
Amount:
4 L3Yy.32

Reimbursed To:

D\ém T ( e Talt = A

ADMIN APPROVAL ONLY

Location:

Expense:

Approval:

— APPROVED

FROM THE DESK OF

DENISE GRIFFIN, CEO

Rev. 8/15



o

HIGH SCHOOL RRTS

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: Denise Griffin [ Ol‘w !u‘{f
Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
10/20/17 Home Depot 815.37

Grand Total | $815.37

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY

Approval: @ /  No

Administrator Signature: V/l,bv,ﬂ/\/\‘) )&J"M Date: _LQ.)JA./J K g

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com
Updated August 2015



More saving.
\ ’ ©] More doing.”

STORE MANAGER CHAD COX2@HOMEDEPOT .COM
12218 APPLE VALLEY RD, APPLE VALLEY CA

6834 00002 87557 10720717 06:02 PM
CASHIER XENA

091111020032 EMT 1.00 10° <A>
1" EMT CONDUIT X 10°

56.80

077680279231 WIRE <A> 89.97
1"X50' STEEL FLEX RWS CONDUILT

784567206555 SPA PANEL <A= 84.00

GE MDWST 125A 4/8 ML 50A GFCL SPA LC
051411261535 EMT STRAP <A>
1" EE% ONE HOLE STRAP 4/BAG

4@1 6.60
051411586102 1 LB <A>
%IN LB ‘CONDULT BODY W/COVER&GAbKtl

@7
051411625115 1" CONNECTOR <A»
ggg RAINTITE CONN: 1" STFEL

03
051411626195-¥9ﬂGOJPLING-~A*'
EMT RAINTITE COUP 1" STEEL EA
8@ 13.84

1.73 :
0000-866-180 4 STRTHHNS00 <A= 400. 05
4 STRANDED THHN BLACK ROLL- 500 F1

0000-799-637 8 STR THHN 1 <A>
8 STRANDED THHN GREEN - 1 FT

4.06

1508057 85.50
SUBTOTAL 7%56.72
SALES TAX 58.65
ol TOTAI ~ $815.37

XXXXXXKKKXK2005 - AMEX

égTH %ODE 825688/0022235
1 )

AID AC00000025010801  AMERICAN EXPRESS
TVR 0000008000

IAD 064A0103602002

TSI F800

ARC 00

A

RETURN POLICY DEFINITIONS
POLICY ID  DAYS POLICY EXPIRES ON
1 90 01/18/2018

usD$ 815.37
TA

th HOME DEPOT RESLRVES THE RIGHT TO
—T‘rwrrr’FDENV

IIRNS Dl:Ac: QFF THF

P

.“e;g;"

Store
Ness (Jopal
Date:
0 ( 20 ) B
Amount:

f415.32

Reimbursed To:

D?ﬂ\k‘b——o CM\M’QC\/\»

ADMIN APPROVAL ONLY '

Locatlon:

7

Expense:

NMosiase

Approval:

APPROVED

FROM THE DESK OF

DENISE GRIFFIN, CEO

Rev. 8/15



FOR THE

ARTS

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: Denise Griffin

Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount

11/10/17 Shell 54.23

Grand Total | $ 54.23

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com
Updated August 2015



PLACE RECEIl

TAPE RECEIP’

Welcome to Shell Store:

SHELLFUELS 68634 A .
VICTORVILLE CA éE>LWﬁZ/k]
760-241-2290 a4

37442722283
Bear Valley Shell
17518 BEAR VALLEY RO

VICTORVILLE CA Date:
Il |10 ‘l 7
[ T
DATE 14/18/17 4@:47
TRAN# SE40745
PUMP# @4 Arneling

SERVICE LEVEL: SELF

PRODUCT : UNLD
GALLONS: ' jq ’ZB
PRICE/G: ¥

FUEL SALE ¢
DEBIT %

L

o wom

B o

[a}
o

[Lu]
R ) B
[En]

fin]

L

Reimbursed To:
HEAHHEH AN H R 281 B

Debit D_Q/V\:u A’)ﬂ :

Swiped
APPROVED

AUTH # 208918
INV # 3316249 s o
Verified by PIN Location:

~ ADMIN APPROVAL ONLY

Bonus Savings &

Don't miss out an 56/50
INSTAMT GOLD STATUS!
Join Fuel Rewards
and save at least

$3.05/9al on every ——
Pick up a FREE card /
and register at ‘ e/
fuelrewards.com/gold
or download the Fuel
Rewards app to join!

Expense:

Approval:

Please come again
THANK ¥0OU FOR

CHOOSING SHELLFUELS ‘ APPROVED

FROM THE DESK OF
DENISE GRIFFIN, CEC

Rev. 8/15



CoH SO0 mATE

GRADES 7-12

Employee Reimbursement

Employee Requesting Reimbursement: Denise Griffin

Date
Location: HESPERIA / RIVERSIDE
Date Description Total Amount
12/10/17 Shell 57.72

Grand Total | $57.72

Name (make check payable to):

Address:

City, State, Zip:

(Check will be mailed to this address if the total amount is over $100)

| hereby certify that the above is an accurate accounting of my expenses incurred on behalf of Encore Education
Corporation, and | have attached copies of receipts on the receipt form and/or proof of payment.

Employee’s Signature:

OFFICE USE ONLY
Approval: Yes / No

Administrator Signature: Date:

16955 Lemon Street, Hesperia CA 92345. 760-949-2036. www.encorehighschool.com
Updated August 2015



PLACE
TAPE |

Walcome to She
SHELLFUELS BEE
WICTORVILLE C
TEO-241-2290
57442722203
Bear Valley Shell
17918 BEAR WALLEY RD
VICTORVILLE CA
923495

DATE 12/18/17  BE:58
TRANE 9058732

PUMP# QS

SERVICE LEVEL: SELF
PRODUCT @ UNLD

GALLONS: 17.011
PRICE/G: % 3,099
FUEL SALE % 8. 12

CREDIT §52.72

HA”V Wi HHHKE 043286
VISA

Swiped

APPROVED

AUTH # BEZ36A

INY & 737346

Bonus Savings

Don't miss out on
INSTANT GOLD STATUS!
Join Fuel Rewards
and save at least
$@.05/gal on every
fuel purchase.

Pick up a FREE card
and register at
fuelrewards.com/gold
or download the Fuel
Rewards app to join!

Please come again
THANK %¥0OU FOR
CHOOSING SHELLFUELS

. Store:
Shel

Date:

!2!10|l17

Amount:

52.32

Reimbursed To:

D@m’ab é’)d Lﬁﬁw\

ADMIN APPROVAL ONLY

Locatlon:

Expense:

T\A nS ?of\m'\’\N/\ , lcuc/

Approval:

APPROVED

FROM THE DESK OF
DENISE GRIFFIN, CEO

Rev. 8/15



ENCORE

education

c orporation

Exhibit

March 12, 2018
5.6

Encore Education Corporation
Phone: (760) 949-2036
Fax (760) 956-3338

www.encorehighschool.com Board Members:

Lenny Esposito, Board President

Sites: :
: Suzanne Cherry, Board Vice
16955 Lemon Street, Hesperia, CA 92345 Y

3800 Main Street, 3" Floor, Riverside, CA 92501 President
Kelly Ahmed, Board
Meeting Site Location: Scrratans Traasuter
16955 Lemon Street, Hesperia, CA 92345 — Kathy Nislsn, Boasd Meraber
Meeting at: Classroom F29 AT G

3800 Main Street, 3" Floor, Riverside, CA 92501
Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

\

INFO:
Data Reports




FEMALE ENGLISH LANGUAGE

# of Students Enrolled 140 159 108 407
# of Students Tested 137 156 106 399
# of Students With Scores 137 156 106 399

Standard Exceeded: Level 4 8.76% 1.92% 33.96% 12.78%
Standard Met: Level 3 31.39% 32.69% 35.85% 33.08%
Standard Nearly Met: Level 2 30.66%  37.18% 22.64% 31.08%
Standard Not Met: Level 1 29.20% 28.21% 7.55% 23.06%
MALE

# of Students Enrolled 62 76 51 189
# of Students Tested 62 74 51 187
# of Students With Scores 62 74 51 187

Standard Exceeded: Level 4 4.84% 4.05% 23.53% 9.63%
Standard Met: Level 3 24.19% 22.97% 35.29% 26.74%
Standard Nearly Met: Level 2 22.58%  43.24%  23.53% 31.02%

Standard Not Met: Level 1 48.39%  29.73% 17.65% 32.62%



zl,

35.85%
38.08%
12078%

32.69% 38.96%
F92%

7th Grade | 8th Grade 11th All
Grade

M Standard Not Met: Level 1 RN
B Standard Nearly Met: Level 2 | 31.08%
m Standard Met: Level 3 31.39% | 32.69% | 33.08%
‘ Standard Exceeded: Level 4 8.76% ' 12.78%

120.00%
100.00%
80.00%
60.00% A
40.00% -

20.00% 22.97%
0.00% i

8th
Grade

MW Standard Not Met: Level 1 32.62%
B Standard Nearly Met: Level 2 23.53% | 31.02%
® Standard Met: Level 3 35.29% | 26.74%

Standard Exceeded: Level 4 23.53% | 9.63%

0

FEMALE

# of Stude
# of Stude
# of Stude

Standard
Standard
Standard
Standard

MALE

# of Stude
# of Stude
# of Stude

Standard
Standard
Standard
Standard



ints Enrolled
ints Tested
ints With Scores

Exceeded: Level 4
Met: Level 3
Nearly Met: Level 2
Not Met: Level 1

ints Enrolled
ints Tested
ints With Scores

Exceeded: Level 4
Met: Level 3
Nearly Met: Level 2
Not Met: Level 1

7th
Grade
140
136
136
7th
Grade
4.41%
11.03%
31.62%
52.94%

7th
Grade
62
61
61
7th
Grade
3.28%
4.92%
32.79%
59.02%

8th

Grade

159
157
157
8th

Grade
0.64%
9.55%
34.39%
55.41%

8th
Grade
77
75
75
8th
Grade
1.33%
12.00%
30.67%
56.00%

MATHEMATICS

11th
Grade All
107 406
107 400
107 400
11th
Grade All
0.93%  2.00%
9.35% 10.00%
34.58% 33.50%
55.14% 54.50%
MATHEMATICS
11th
Grade All
51 190
51 187
51 187
11th
Grade All
5.88% 3.21%
9.80%  9.09%
19.61% 28.34%
64.71% 59.36%

B Standard No
B Standard Ne

M Standard M4

-_Standard Exd

B Standard Nof
B Standard Ne3



I I I
. 0
. (J . (J . °

11.03% STES ST o,
4.81% 3:23% ga3% oo
All

7th Grade | 8th Grade 11th
Grade

t Met: Level 1 52.94% 55.41% V 54.50%
arly Met: Level 2| 31.62% 34.39% 33.50%

10.00%

bt: Level 3
2.00%

eeded: Level 4 4.41%

0

l |
l (]
/9% 2

12.,00% gg—%

493% 133%
7th Grade | 8th Grade

Met: Level 1 59.02% 56.00% 59.36%
brly Met: Level 2| 32.79% 30.67% 28.34%

9.09%
3.21%

All

t: Level 3
eeded: Level 4 3.28%




!._.- %

ENCORE HIGH SCHOOL for the ARTS

ENCORE HIGHSCHOOL
FOR THE ARTS
HESPERIA

SMARTER BALANCED ASSESSMENT TEST RESULTS

E

2016/2017 SCHOOL YEAR



» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 202
» 8™ GRADE : 235
» 11™ GRADE . 159
» ALL : 596

» NUMBER OF STUDENTS TESTED.:
» 7™M GRADE : 199
» 8™ GRADE : 230
» 11™ GRADE . 157
» ALL : 586



» NUMBER OF STUDENTS WITH SCORES.:
» /7™M GRADE . 199
» 8™ GRADE : 230
» 11™ GRADE : 157
» ALL : 586




» LEVEL 1:STANDARD NOT MET
» 7™M GRADE — 35.18%
» 8™ GRADE — 28.70%
» 11 GRADE- 10.83%
» ALL—26.11%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 28.14%
» 8™ GRADE — 39.13%
» 11 GRADE — 22.93%
» ALL— 31.06%




» LEVEL 3 . STANDARD MET
» /™ GRADE — 29.15%
» 8™ GRADE — 29.57%
» 11 GRADE — 35.67%
» ALL — 31.06%

» LEVEL 4 . STANDARD EXCEEDED
» 7™ GRADE — 7.54%
» 8™ GRADE — 2.61%
» 11 GRADE — 30.57%
» ALL — 11.77%




100%

90% /
80% /
70% /
60% /
50% /
40%
30% /
20% /
10% /
0% /
7th Grade 8th Grade 11th Grade All
m Standard Not Met: Level 1 35.18% 28.70% 10.83% 26.11%
m Standard Nearly Met: Level 2 28.14% 39.13% 22.93% 31.06%
m Standard Met: Level 3 29.15% 29.57% 35.67% 31.06%
m Standard Exceeded: Level 4 7.54% 2.61% 30.57% 11.77%




» NUMBER OF STUDENTS ENROLLED:
» /™ GRADE : 202
» 8™ GRADE . 236
» 11™ GRADE : 158
» ALL : 596

» NUMBER OF STUDENTS TESTED.:
» 7™M GRADE . 197
» 8™ GRADE : 232
» 11™ GRADE : 158
» ALL : 587




» NUMBER OF STUDENTS WITH SCORES.:
» /™ GRADE . 197
» 8™ GRADE : 232
» 11™ GRADE : 158
» ALL : 587




» LEVEL 1: STANDARD NOT MET
» /™ GRADE -54.82%
» 8™ GRADE — 55.60%
» 11 GRADE - 58.23%
» ALL — 56.05%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 31.98%
» 8™ GRADE — 33.19%
» 11 GRADE — 29.75%
» ALL — 31.86%




» LEVEL 3 . STANDARD MET
» /™ GRADE — 9.14%
» 8™ GRADE — 10.34%
» 11 GRADE — 9.49%
» ALL —9.71%

» LEVEL 4 . STANDARD EXCEEDED
» 7™ GRADE — 4.06%
» 8™ GRADE — 0.86%
» 11 GRADE — 2.53%
» ALL — 2.39%




100%

90% /
80% /
70% /
60% /
50% /
4,0% /
30%
20%
10%
0% /
7th 8th 11th All
Grad Grad Grad
e e e
m Standard Not Met: Level 1 54.82% 55.60% 58.23% 56.05%
m Standard Nearly Met: Level 2 31.98% 33.19% 29.75% 31.86%
m Standard Met: Level 3 9.14% 10.34% 9.49% 9.71%
m Standard Exceeded: Level 4 4.06% 0.86% 2.53% 2.39%




» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 511
» 8™ GRADE : 467
» ALL : 978

» NUMBER OF STUDENTS TESTED.
» 7™ GRADE : 493
» 8™ GRADE : 452
» ALL : 945




» NUMBER OF STUDENTS WITH SCORES.:
» 7™ GRADE : 493
» 8™ GRADE : 452
» ALL : 945




» LEVEL 1: STANDARD NOT MET
» 7™ GRADE — 48.88%
» 8™ GRADE — 42.92%
» ALL — 46.03%

» LEVEL 2 : STANDARD NEARLY MET
» 7™M GRADE — 27.59%
» 8™ GRADE — 33.82%
» ALL — 30.58%




» LEVEL 3 : STANDARD MET
» 7™ GRADE — 20.89%
» 8™ GRADE — 20.58%
» ALL — 20.74%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 2.64%
» 8™ GRADE — 2.65%
» ALL — 2.65%



100%

90%

80%

70%

60%

50%

4,0%

30%

20%

10%

0%

7th Grade

8th Grade

All

m Standard Not Met: Level 1

48.88%

42.92%

46.03%

W Standard Nearly Met: Level 2

27.59%

33.85%

30.58%

m Standard Met: Level 3

20.89%

20.58%

20.74%

m Standard Exceeded: Level 4

2.64%

2.65%

2.65%




» NUMBER OF STUDENTS ENROLLED:
» /™M GRADE : 513
» 8™ GRADE : 468
» ALL : 981
» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 498
» 8™ GRADE : 455
» ALL : 953




» NUMBER OF STUDENTS WITH SCORES.:
» /™ GRADE : 498
» 8™ GRADE : 455
» ALL : 953




» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -65.26%
» 8™ GRADE — 72.53%
» ALL — 68.73%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 28.11%
» 8™ GRADE — 20.009%
» ALL — 24.24%



» LEVEL 3 : STANDARD MET
» 7™ GRADE — 5.82%
» 8™ GRADE — 5.49%
» ALL — 5.67%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 0.80%
» 8™ GRADE — 1.98%
» ALL — 1.36%



100%

90%

80%

70%

60%

50%

4,0%

30%

20%

10%

0%

7th Grade

8th Grade

All

» Standard Not Met: Level 1

65.26%

72.53%

68.73%

m Standard Nearly Met: Level 2

28.11%

20.00%

24.24%

m Standard Met: Level 3

5.82%

5.49%

5.67%

m Standard Exceeded: Level 4

0.80%

1.98%

1.36%




» NUMBER OF STUDENTS ENROLLED:
» 11™ GRADE : 394
» ALL : 394

» NUMBER OF STUDENTS TESTED.
» 11™ GRADE . 377
» ALL : 377




» NUMBER OF STUDENTS WITH SCORES:

» 11™ GRADE . 376
» ALL : 376




» LEVEL 1. STANDARD NOT MET

» 11™ GRADE- 16.76%

» ALL — 16.76%

» LEVEL 2 : STANDARD NEARLY MET

» 11 GRADE — 26.60%

» ALL — 236.60%




» LEVEL 3 . STANDARD MET

» 11 GRADE — 37.77%

» ALL — 37.77%

» LEVEL 4 : STANDARD EXCEEDED

» 11 GRADE — 18.88%

» ALL — 18.88%




100%
90%
80%
70%
60%
50%
4,0%
30%
20%
10%

0%

11th Grade

All

m Standard Not Met: Level 1

16.76%

16.76%

B Standard Nearly Met: Level 2

26.60%

26.60%

m Standard Met: Level 3

37.77%

37.77%

m Standard Exceeded: Level 4

18.88%

18.88%




» NUMBER OF STUDENTS ENROLLED:
» 11™ GRADE : 394
» ALL : 394

» NUMBER OF STUDENTS TESTED.
» 11 ™ GRADE . 384
» ALL : 384




» NUMBER OF STUDENTS WITH SCORES:

» 11™ GRADE . 384
» ALL : 384




» LEVEL 1. STANDARD NOT MET

» 11™ GRADE- 50.52%

» ALL — 50.529%

» LEVEL 2 : STANDARD NEARLY MET

» 11 GRADE — 28.91%

» ALL — 28.91%




» LEVEL 3 . STANDARD MET

» 11 GRADE — 15.10%

» ALL — 15.10%

» LEVEL 4 : STANDARD EXCEEDED

» 11 GRADE — 5.47%

» ALL — 5.47%




100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

11th Grade

All

m Standard Not Met: Level 1

50.52%

50.52%

B Standard Nearly Met: Level 2

28.91%

28.91%

m Standard Met: Level 3

15.20%

15.20%

m Standard Exceeded: Level 4

5.47%

5.47%




100%

0,
90% 5
80%
70%
60%
50% 3
40%
30%
20% 2
10%
0% p) A
7th 8th All 7th 8th All
Grade | Grade Grade | Grade
ENCORE HIGH SCHOOL HESPERIA JR HIGH
m Standard Not Met: Level 1 35.128% | 28.70% | 26.11% 48.88% | 42.92% | 46.03%
m Standard Nearly Met: Level 2 28.14% | 39.13% | 31.06% 27.59% | 33.85% | 30.58%
m Standard Met: Level 3 29.15% | 29.57% | 31.06% 20.89% | 20.58% | 20.74%
m Standard Exceeded: Level 4 7.54% | 2.61% | 11.77% 2.64% | 2.65% | 2.65%




100%

90%
80%
b
70% b
(]
(]

60%

50%

40%

30%

20%

10%

0% ; : '
7th Grade | 8th Grade | All 7th Grade | 8th Grade | All
ENCORE HIGH SCHOOL HESPERIA JR HIGH

m Standard Not Met: Level 1 54.82% 55.60% 56.05% 65.26% 72.53% 68.73%
m Standard Nearly Met: Level 2 31.98% 33.19% 31.86% 28.11% 20.00% PYAPYA)
m Standard Met: Level 3 9.14% 10.34% 9.71% 5.82% 5.49% 5.67%
m Standard Exceeded: Level 4 £4.06% 0.86% 2.39% 0.80% 1.98% 1.36%




100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

SULTANA

ENCORE

m Standard Not Met: Level 1

16.76%

16.76%

10.83%

26.11%

m Standard Nearly Met: Level 2

26.60%

26.60%

22.93%

31.06%

m Standard Met: Level 3

37.77%

37.77%

35.67%

31.06%

B Standard Exceeded: Level 4

18.88%

18.88%

30.57%

11.77%




100%

90%
80%
70%
60%
50%
4,0%
30%
20%
10%
0%
11th Grade All 11th Grade All
SULTANA ENCORE
m Standard Not Met: Level 1 50.52% 50.52% 58.23% 56.05%
m Standard Nearly Met: Level 2 28.91% 28.91% 29.75% 31.86%
m Standard Met: Level 3 15.10% 15.10% 9.49% 9.71%
m Standard Exceeded: Level 4 5.47% 5.47% 2.53% 2.39%




» ETHNICITY GROUPS

» BLACK OR AFRICAN AMERICAN

» AMERICAN INDIAN OR ALASKA NATIVE —NO DATA

» ASIAN

» PHILIPINO — NO DATA

» HISPANIC OR LATINO

» NATICE HAWAIIAN OR PACIFIC ISLANDER — NO DATA
» WHITE

» ETHNICITY TWO OR MORE RACES




» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 23
» 8™ GRADE : 17
» 11™ GRADE : 12
» ALL: 52

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 22
» 8™ GRADE . 16
» 11™ GRADE : 12
» ALL.: 50




» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 22
» 8™ GRADE . 16
» 11™ GRADE : 12
» ALL : 50




» BLACK OR AFRICAN AMERICAN

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE - 50.00%
» 8™ GRADE — 37.50%
» 11 GRADE - 8.33%
» ALL — 36.00%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 13.64%
» 8™ GRADE — 31.25%
» 11 GRADE — 33.33%
» ALL — 24.00%



» BLACK OR AFRICAON

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 36.36%
» 8™ GRADE — 31.25%
» 11 GRADE — 50.00%
» ALL — 38.00%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 0.00%
» 8™ GRADE — 0.00%
» 11 GRADE — 8.33%
» ALL — 2.00%



100% /
0,
g0% / 2.00% 38.00% 24.00% 36.00%
80%
- B
60%
37.50%
50% /
0,
408 / 31.25%
30% /— 31.25%
20% /_
0%
Standard Standard Met: Standard Nearly Standard Not
Exceeded: Level 4 Level 3 Met: Level 2 Met: Level 1
All 2.00% 38.00% 24.00% 36.00%
m 12th Grade 8.33% 50.00% 33.33% 8.33%
8th Grade 0.00% 31.25% 31.25% 37.50%
m 7th Grade 0.00% 36.36% 13.64% 50.00%




» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 23
» 8™ GRADE : 17
» 11™ GRADE : 12
» ALL: 52

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 22
» 8™ GRADE . 16
» 11™ GRADE : 12
» ALL : 50




» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 22
» 8™ GRADE . 16
» 11™ GRADE : 12
» ALL : 50




» BLACK OR AFRICAN AMERICAN

» LEVEL 1: STANDARD NOT MET
» 7™M GRADE -77.27%
» 8™ GRADE — 75.00%
» 11 GRADE - 66.67%
» ALL — 74.00%

» LEVEL. 2 . STANDARD NEARLY MET
» 7™ GRADE — 22.73%
» 8™ GRADE — 18.75%
» 11 GRADE — 25.00%
» ALL — 22.00%



» BLACK OR AFRICAN AMERICAN

» LEVEL 3 : STANDARD MET
» 7™ GRADE — O0.00%
» 8™ GRADE — 6.25%
» 11 GRADE — 8.33%
» ALL — 4.00%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 0.00%
» 8™ GRADE — 0.00%
» 11 GRADE — O.00%
» ALL — 0.00%



100%

90% 4.00% 22.00% 74.00%
80%
70%
60%
50%
0 75.00%
40% 18.75%
30%
20% 625%
10%
0, (0)
0% 0.00% 0.00%
Standard Standard Met: Standard Standard Not
Exceeded: Level 3 Nearly Met: Met: Level 1
Level 4 Level 2
All 0.00% 4.00% 22.00% 74.00%
m 11th Grade 0.00% 8.33% 25.00% 66.67%
8th Grade 0.00% 6.25% 18.75% 75.00%
m 7th Grade 0.00% 0.00% 22.73% 77.27%




» ASIAN

» NUMBER OF STUDENTS
ENROLLED:.

» ALL : 14

» NUMBER OF STUDENTS TESTED:
»ALL: 14




» ASIAN

» NUMBER OF STUDENTS WITH SCORES:
» ALL: 14




» ASIAN

» LEVEL 1. STANDARD NOT MET
» ALL — 7.149

» LEVEL 2 : STANDARD NEARLY MET
» ALL — 28.57%




» ASIAN

» LEVEL 3 : STANDARD MET
» ALL — 28.57%

» LEVEL 4 : STANDARD EXCEEDED
» ALL — 35.71%




100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%
30.00%
20.00%
10.00%

0.00%

35.71%

aa

al

Standard Not Met: Level 2

7.14%

m Standard Nearly Met: Level 2

28.57%

m Standard Met: Level 3

28.57%

Standard Exceeded: Level 4

35.71%




» ASIAN

» NUMBER OF STUDENTS
ENROLLED:.

» ALL : 14

» NUMBER OF STUDENTS TESTED:
»ALL: 14




» ASIAN

» NUMBER OF STUDENTS WITH SCORES:
» ALL: 14




» ASIAN

» LEVEL 1. STANDARD NOT MET
» ALL — 21.43%

» LEVEL 2 : STANDARD NEARLY MET
» ALL — 50.00%




» ASIAN

» LEVEL 3 : STANDARD MET
» ALL — 7.149

» LEVEL 4 : STANDARD EXCEEDED
» ALL — 21.43%




100%
90%
80%
70%
60%
50%
4,0%
30%
20%
10%

0%

All

21.43%

21.43%

Standard Not Met: Level 1

21.43%

m Standard Nearly Met: Level 2

50.00%

m Standard Met: Level 3

7.14%

m Standard Exceeded: Level 4

21.43%




» HISPANIC OR LATINO

» NUMBER OF STUDENTS ENROLLED:
» 7™M GRADE : 114
» 8™ GRADE : 138
» 11™ GRADE : 81
» ALL : 333

» NUMBER OF STUDENTS TESTED:
» 7™M GRADE : 112
» 8™ GRADE : 136
» 11™ GRADE . 80
» ALL : 328




» HISPANIC OR LATINO

» NUMBER OF STUDENTS WITH SCORES:
» 7™M GRADE : 112
» 8™ GRADE . 136
» 11™ GRADE : 80
» ALL : 328




» HISPANIC OR LATINO

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -35.71%
» 8™ GRADE — 30.15%
» 11 GRADE- 11.25%
» ALL — 27.44%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 27.68%
» 8™ GRADE — 40.44%
» 11 GRADE — 28.75%
» ALL — 33.23%



» HISPANIC OR LATINO

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 30.36%
» 8™ GRADE — 27.21%
» 11 GRADE — 38.75%
» ALL — 31.10%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 6.25%
» 8™ GRADE — 2.21%
» 11 GRADE — 21.25%
» ALL — 8.23%



100% /
90% / S22 31.10% 33.23% 27.44%
80%
Ny - W
60% / s
50% / ] ——30.15%
40% / 27.21% 40-44%%
30% /
0
0% / 2.22% L |
o8 /.
0%
Standard Standard Met: Standard Nearly Standard Not Met:
Exceeded: Level 4 Level 3 Met: Level 2 Level 1
All 8.23% 31.10% 33.23% 27.44%
m 11th Grade 21.25% 38.75% 28.75% 11.25%
8th Grade 2.21% 27.21% 40.44% 30.15%
m 7th Grade 6.25% 30.36% 27.68% 35.71%




» HISPANIC OR LATINO

» NUMBER OF STUDENTS ENROLLED:
» 7™M GRADE : 114
» 8™ GRADE : 139
» 11™ GRADE : 81
» ALL : 334

» NUMBER OF STUDENTS TESTED:
» 7™M GRADE : 111
» 8™ GRADE : 138
» 11™ GRADE : 81
» ALL : 330




» HISPANIC OR LATINO

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 111
» 8™ GRADE . 138
» 11™ GRADE : 81
» ALL : 330




» HISPANIC OR LATINO

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE - 54.95%
» 8™ GRADE — 54.35%
» 11 GRADE - 66.67%
» ALL — 57.58%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 31.53%
» 8™ GRADE — 34.78%
» 11 GRADE — 27.16%
» ALL — 31.82%



» HISPANIC OR LATINO

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 9.01%
» 8™ GRADE — 10.87%
» 11 GRADE — 6.17%
» ALL — 9.09%

» LEVEL 4 . STANDARD EXCEEDED
» 7™ GRADE — 4.50%
» 8™ GRADE — 0.00%
» 11 GRADE — 0.00%
» ALL — 1.52%




100%

90%

80%

70%

60%

50%

4,0%

30%

20%

54.95%

SANANN

54.35%

66.67%

57-58%

10%
£4.50%
0%
7th Grade 8th Grade 11th Grade All
Standard Not Met: Level 1 54.95% 54.35% 66.67% 57.58%
m Standard Nearly Met: Level 2 31.53% 34.78% 27.16% 31.82%
m Standard Met: Level 3 9.01% 10.87% 6.17% 9.09%
m Standard Exceeded: Level 4 £4.50% 0.00% 0.00% 1.52%




» WHITE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 49
» 8™ GRADE : 67
» 11™ GRADE . 55
» ALL: 171

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 49
» 8™ GRADE : 66
» 11™ GRADE : 54
» ALL : 169




» WHITE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 49
» 8™ GRADE . 66
» 11™ GRADE : 54
» ALL: 169




» WHITE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -32.65%
» 8™ GRADE — 25.76%
» 11 GRADE - 9.26%
» ALL — 22.49%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 32.65%
» 8™ GRADE — 39.39%
» 11 GRADE — 14.81%
» ALL — 29.59%



» WHITE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 26.53%
» 8™ GRADE — 33.33%
» 11 GRADE — 35.19%
» ALL — 31.95%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 8.16%
» 8™ GRADE — 1.52%
» 11 GRADE — 40.74%
» ALL — 15.98%



100% /
g / 15.98% 31.95% 29.59% 22.49%
80% /
70%
60%
50%
40%
W i
) |
10%
0%
Standard Standard Met: Standard Nearly Standard Not Met:
Exceeded: Level 4 Level 3 Met: Level 2 Level1
All 15.98% 31.95% 29.59% 22.49%
m 11th Grade 40.74% 35.19% 14.81% 9.26%
m 8th Grade 1.52% 33.33% 39.39% 25.76%
W 7th Grade 8.16% 26.53% 32.65% 32.65%




» WHITE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 49
» 8™ GRADE : 67
» 11™ GRADE . 54
» ALL: 170

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 49
» 8™ GRADE : 66
» 11™ GRADE : 54
» ALL: 175169




» WHITE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 49
» 8™ GRADE . 66
» 11™ GRADE : 54
» ALL : 169




» WHITE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -57.14%
» 8™ GRADE — 54.55%
» 11 GRADE - 46.30%
» ALL — 52.66%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 26.53%
» 8™ GRADE — 34.85%
» 11 GRADE — 35.19%
» ALL — 32.54%



» WHITE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 14.29%
» 8™ GRADE — 9.09%
» 11 GRADE — 14.81%
» ALL — 12.43%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 2.04%
» 8™ GRADE — 1.52%
» 11 GRADE — 3.70%
» ALL — 2.37%



100%

90%

80%

70%

60%

50%

4,0%

30%

20%

10%

0%

7th Grade

8th Grade

11th Grade

All

m Standard Not Met: Level 1

57.14%

54.55%

46.30%

52.66%

W Standard Nearly Met: Level 2

26.53%

34.85%

35.19%

32.54%

m Standard Met: Level 3

14.29%

9.09%

14.81%

12.43%

B Standard Exceeded: Level 4

2.04%

1.52%

3.70%

2.37%




» ETHNICITY TWO OR MORE RACES

» NUMBER OF STUDENTS ENROLLED:

»ALL : 16
» NUMBER OF STUDENTS TESTED.:
»ALL : 16

» NUMBER OF STUDENTS WITH SCORES.:
» ALL: 16




» ETHNICITY TWO OR MORE RACES

» LEVEL 1. STANDARD NOT MET
» ALL — 18.75%

» LEVEL 2 : STANDARD NEARLY MET
» ALL — 12.50%

» LEVEL 3 : STANDARD MET
» ALL — 18.75%

» LEVEL 4 : STANDARD EXCEEDED
» ALL — 50.00%




18.75%
100%
80%
60%
40%
20%
0%
All
Standard Not Met: Level 1 18.75%
Standard Nearly Met: Level 2 12.50%
m Standard Met: Level 3 18.75%
m Standard Exceeded: Level 4 50.00%




» ETHNICITY TWO OR MORE RACES
» NUMBER OF STUDENTS ENROLLED:

»ALL : 16
» NUMBER OF STUDENTS TESTED.
»ALL: 15

» NUMBER OF STUDENTS WITH SCORES:
» ALL : 15




» ETHNICITY TWO OR MORE RACES

» LEVEL 1. STANDARD NOT MET
» ALL — 33.33%

» LEVEL 2 : STANDARD NEARLY MET
» ALL — 46.67%

» LEVEL 3 : STANDARD MET
» ALL — 6.67%

» LEVEL 4 : STANDARD EXCEEDED
» ALL — 13.33%




100%
90%
80%
70%
60%
50%
4,0%
30%
20%
10%

0%

N

All

33.33%

46.67%

Standard Not Met: Level 1

33.33%

1 Standard Nearly Met: Level 2

46.67%

m Standard Met: Level 3

6.67%

m Standard Exceeded: Level 4

13.33%




» FEMALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 140
» 8™ GRADE : 159
» 11™ GRADE . 108
» ALL : 407

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 137
» 8™ GRADE : 156
» 11™ GRADE . 106
» ALL : 399




» FEMALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 137
» 8™ GRADE : 156
» 11™ GRADE : 106
» ALL : 399




» FEMALE

» LEVEL. 1: STANDARD NOT MET
» 7™ GRADE -29.20%
» 8™ GRADE — 28.21%
» 11 GRADE - 7.55%
» ALL — 23.06%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 30.66%
» 8™ GRADE — 37.18%
» 11 GRADE — 22.64%
» ALL — 31.08%




» FEMALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 31.39%
» 8™ GRADE — 32.69%
» 11 GRADE — 35.85%
» ALL — 33.08%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 8.76%
» 8™ GRADE — 1.92%
» 11 GRADE — 33.96%
» ALL — 12.78%




100%

90%
80%
y - -
B - -
50%
40%
30%
20%
10%
0%
7th Grade 8th Grade 11th Grade All
m Standard Not Met: Level 1 29.20% 28.21% 7.55% 23.06%
9
m Standard Nearly Met: Level 2 30.66% 37.28% 22.64% 31.08%
m Standard Met: Level 3 31.39% 32.69% 35.85% 33.08%
M Standard Exceeded: Level 4 8.76% 1.92% 33.96% 12.78%




» FEMALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 140
» 8™ GRADE : 159
» 11™ GRADE . 107
» ALL : 406

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 136
» 8™ GRADE . 157
» 11™ GRADE . 107
» ALL : 400




» FEMALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE . 136
» 8™ GRADE . 157
» 11™ GRADE : 107
» ALL : 400




» FEMALE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -52.94%
» 8™ GRADE — 55.41%
» 11 GRADE - 55.14%
» ALL — 54.50%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 31.62%
» 8™ GRADE — 34.39%
» 11 GRADE — 34.58%
» ALL — 33.50%



» FEMALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 11.03%
» 8™ GRADE — 9.55%
» 11 GRADE — 9.35%
» ALL — 10.00%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 4.41%
» 8™ GRADE — 0.64%
» 11 GRADE — 0.93%
» ALL — 2.00%



100%

90%

80%

70%

60%

i -

" -

30%

20%

10%

0% . -
7th Grade 8th Grade 11th Grade All

m Standard Not Met: Level 1 52.94% 55.41% 55.14% 54.50%
H Standard Nearly Met: Level 2 31.62% 34.39% 34.58% 33.50%
m Standard Met: Level 3 11.03% 9.55% 9.35% 10.00%
m Standard Exceeded: Level 4 4.41% 0.64% 0.93% 2.00%




» MALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 62
» 8™ GRADE : 76
» 11™ GRADE : 51
» ALL : 189

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : G2
» 8™ GRADE . 74
» 11™ GRADE : 51
» ALL : 187




» MALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 62
» 8™ GRADE : 74
» 11™ GRADE : 51
» ALL : 187




» MALE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -48.39%
» 8™ GRADE — 29.73%
» 11 GRADE- 17.65%
» ALL — 32.62%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 22.58%
» 8™ GRADE — 43.249%
» 11 GRADE — 23.53%
» ALL — 31.62%




» MALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 24.19%
» 8™ GRADE — 22.97%
» 11 GRADE — 35.29%
» ALL — 26.74%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 4.84%
» 8™ GRADE — 4.05%
» 11 GRADE — 23.53%
» ALL — 9.63%




120.00%

100.00%

80.00%

60.00%

£40.00%

20.00%

0.00%

7th Grade 8th Grade 11th Grade All

m Standard Not Met: Level 1 48.39% 29.73% 17.65% 32.62%
m Standard Nearly Met: Level 2 22.58% 43.24% 23.53% 31.02%
m Standard Met: Level 3 24.19% 22.97% 35.29% 26.74%
B Standard Exceeded: Level 4 4.84% £4.05% 23.53% 9.63%




» MALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 62
» 8™ GRADE : 77
» 11™ GRADE : 51
» ALL : 190

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 61
» 8™ GRADE : 75
» 11™ GRADE : 51
» ALL : 187




» MALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 52
» 8™ GRADE . 43
» 11™ GRADE : 21
» ALL: 116




» MALE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -59.02%
» 8™ GRADE — 56.00%
» 11 GRADE - 64.71%
» ALL — 59.36%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 32.79%
» 8™ GRADE — 30.67%
» 11 GRADE — 19.61%
» ALL — 28.34%



» MALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 4.92%
» 8™ GRADE — 12.00%
» 11 GRADE — 9.80%
» ALL — 9.09%

» LEVEL 4 . STANDARD EXCEEDED
» 7™ GRADE — 3.28%
» 8™ GRADE — 1.33%
» 11 GRADE — 5.88%
» ALL — 3.21%




100%

90%

80%

70%

60%

i -

i - - -

1 -

20%

10%

0%
7th Grade 8th Grade 11th Grade All

m Standard Not Met: Level 1 59.02% 56.00% 64.71% 59.36%
B Standard Nearly Met: Level 2 32.79% 30.67% 19.61% 28.34%
m Standard Met: Level 3 £4.92% 12.00% 9.80% 9.09%
m Standard Exceeded: Level 4 3.28% 1.33% 5.88% 3.21%




Students eligible for free
lunch

Students eligible for reduced
lunch

Student not eligible

57%

19%

76%

RAMONA FREE, REDUCED AND PAID
MEALS

Students eligible for free lunch

Students eligible for reduced lunch

Student not eligible




RAMONA ETHNICITY DEMOGRAPHICS

1382.04 HESPANIC 66.00%

502.56  WHITE 24.00%
146.58 BLACK 7.00%
41.88 ASIAN 2.00%
41.88 OTHER 2.00%

HESPANIC WHITE BLACK mASIAN OTHER




Not Eligible 54.31%

Free Lunch Eligible 36.92%

Reduced-Price Lunch Eligible 8.77%




354

307

114

31

11

Hispanic

White

Black

Two or More

Pilipino

Asian

American Indian

32.96%

28.58%

10.61%

2.89%

0.37%

1.02%

0.56%




ENCORE HIGH Scllﬂﬂl.f the ARTS

Home of the Pirates

ENCORE
HIGHSCHOOL FOR
THE ARTS- RIVERSIDE




ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE . 189
» 8™ GRADE : 170
» 11™ GRADE : 89
» ALL : 448

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 186
» 8™ GRADE . 160
» 11 ™ GRADE : 88
» ALL : 438



ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» NUMBER OF STUDENTS WITH SCORES.:
» /™ GRADE . 186
» 8™ GRADE . 163
» 11™ GRADE : 88
» ALL : 437



ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE - 14.74 %
» 8™ GRADE — 22.70 %
» 11 GRADE- 7.95 %
» ALL — 17.62 %

» LEVEL 2 . STANDARD NEARLY MET
» 7™ GRADE — 28.49%
» 8™ GRADE — 28.83 %
» 11 GRADE — 15.91 %
» ALL — 26.09 %



ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» LEVEL 3 . STANDARD MET
» /™ GRADE — 36.56%
» 8™ GRADE — 32.52%
» 11 GRADE — 40.91%
» ALL — 35.93%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 17.50%
» 8™ GRADE — 15.95%
» 11 GRADE — 35.23%
» ALL — 20.37%



ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

i

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» NUMBER OF STUDENTS ENROLLED:
» /™ GRADE . 189
» 8™ GRADE . 170
» 11™ GRADE : 89
» ALL : 448

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE . 181
» 8™ GRADE . 169
» 11™ GRADE : 87
» ALL : 169



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» NUMBER OF STUDENTS WITH SCORES:
» /™ GRADE . 181
» 8™ GRADE . 169
» 11™ GRADE : 87
» ALL : 87



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -39.23 %
» 8™ GRADE - 45.56 %
» 11 GRADE- 47.13 %
» ALL —43.25 %

» LEVEL 2 : STANDARD NEARLY MET
» /™ GRADE — 37.02 %
» 8™ GRADE — 25.44 %
» 11 GRADE — 26.44 %
» ALL — 30.43 %



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» LEVEL 3 : STANDARD MET
» /™ GRADE — 16.02 %
» 8™ GRADE — 20.12 %
» 11 GRADE — 22.99 %
> ALL — 18.99 %

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 7.73 %
» 8™ GRADE — 8.88 %
» 11 GRADE — 3.45 %
» ALL — 7.32 %



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

MATHEMATICS RESULTS

m StandardEexceeded: Level 4 = Standard Met: Level 3 = Standard Nearly Met: Level 2 m Standard Not Met: Level 1

it

7TH GRADE 8TH GRADE 11TH GRADE




RAMONA HIGH SCHOOL
STUDENT DATA

» NUMBER OF STUDENTS ENROLLED:
» 11™ GRADE : 475
» ALL : 475

» NUMBER OF STUDENTS TESTED.:
» 11 ™ GRADE ;. 460
» ALL : 460



RAMONA HIGH SCHOOL
STUDENT DATA

» NUMBER OF STUDENTS WITH SCORES:

» 11™ GRADE . 460
» ALL : 460



RAMONA HIGH SCHOOL
STUDENT DATA FOR ENGLISH LANGUAGE

» LEVEL 1. STANDARD NOT MET

» 11™M GRADE- 18.97%

» ALL — 18.97%

» LEVEL 2 : STANDARD NEARLY MET

» 11 GRADE — 26.29%

» ALL — 26.29%



RAMONA HIGH SCHOOL
STUDENT DATA FOR ENGLISH LANGUAGE

» LEVEL 3 . STANDARD MET

» 11 GRADE — 37.07%

» ALL — 37.07%

» LEVEL 4 : STANDARD EXCEEDED

» 11 GRADE — 17.67%

» ALL — 17.67%



RAMONA HIGH SCHOOL
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

11TH GRADE ALL




RAMONA HIGH SCHOOL
STUDENT DATA MATHEMATICS

» NUMBER OF STUDENTS ENROLLED:
» 11™ GRADE . 475
» ALL : 475

» NUMBER OF STUDENTS TESTED.:
» 11 ™ GRADE ;. 460
» ALL : 460



RAMONA HIGH SCHOOL
STUDENT DATA MATHEMATICS

» NUMBER OF STUDENTS WITH SCORES.:

» 11™ GRADE : 460
» ALL : 460



RAMONA HIGH SCHOOL
STUDENT DATA MATHEMATICS

» LEVEL 1. STANDARD NOT MET

» 11™M GRADE- 18.97%

» ALL — 18.97%

» LEVEL 2 : STANDARD NEARLY MET

» 11 GRADE — 26.29%

» ALL — 26.29%



RAMONA HIGH SCHOOL
STUDENT DATA MATHEMATICS

» LEVEL 3 . STANDARD MET

» 11 GRADE — 37.07%

» ALL — 37.07%

» LEVEL 4 : STANDARD EXCEEDED

» 11 GRADE — 17.67%

> ALL — 17.67%



RAMONA HIGH SCHOOL
STUDENT DATA MATHEMATICS

MATHEMATICS RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
m STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

11TH GRADE ALL




TEST SCORE RESULTS COMPARISON

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

RAMONA HIGH SCHOOL ENCORE HIGH SCHOOL




TEST SCORE RESULTS COMPARISON

MATHEMATICS RESULTS

m STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

RAMONA HIGH SCHOOL ENCORE HIGH SCHOOL




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» ETHNICITY GROUPS

» BLACK OR AFRICAN AMERICANS

» AMERICAN INDIAN OR ALASKA NATIVE — NO DATA

» ASIAN — NO DATA

» HISPANIC OR LATINO

» NATIVE HAWAIIAN OR PACIFIC ISLANDER — NO DATA

» WHITE

» ETHNICITY TWO OR MORE RACES



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA ENGLISH LANGUAGE

» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 21
» 8™ GRADE : 34
» 11™ GRADE . 15
» ALL.: 70

» NUMBER OF STUDENTS TESTED:
» 7™ GRADE : 21
» 8™ GRADE . 33
» 11™ GRADE : 15
» ALL : 69



ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS WITH SCORES:
» /™ GRADE . 21
» 8™ GRADE : 33
» 11T™ GRADE : 15
» ALL : 69



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» BLACK OR AFRICAN AMERICAN

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE - 19.05%
» 8™ GRADE — 36.36%
» 11 GRADE - 6.67%
> ALL — 24.64%

» LEVEL 2 . STANDARD NEARLY MET
» 7™ GRADE — 42.86%
» 8™ GRADE — 33.33%
» 11 GRADE — 13.33%
> ALL — 31.88%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» BLACK OR AFRICAN AMERICAN

» LEVEL 3 : STANDARD MET
» /™ GRADE — 23.81%
» 8™ GRADE — 24.24%
» 11 GRADE — 60.00%
» ALL — 31.88%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 14.29%
» 8™ GRADE — 6.06%
» 11 GRADE — 20.00%
> ALL — 11.59%



ENCORE HIGHSCHOOL FOR THE ARTS-RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

EREE

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 21
» 8™ GRADE : 34
» 11™ GRADE : 15
» ALL.: 70

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 20
» 8™ GRADE : 34
» 11™ GRADE : 14
» ALL : 68



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» BLACK OR AFRICAN AMERICAN

» NUMBER OF STUDENTS WITH SCORES:
» /™ GRADE . 21
» 8™ GRADE : 34
» 11™ GRADE : 14
» ALL : 68



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» BLACK OR AFRICAN AMERICAN

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE - 75.00%
» 8™ GRADE — 52.94%
» 11 GRADE - 78.57%
> ALL — 64.71%

» LEVEL 2 . STANDARD NEARLY MET
» 7™ GRADE — 15.00%
» 8™ GRADE — 38.249%
» 11 GRADE — 14.29%
> ALL — 26.47%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» BLACK OR AFRICAN AMERICAN

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 10.00%
» 8™ GRADE — 8.82%
» 11 GRADE — 7.14%
» ALL — 8.82%

» LEVEL 4 . STANDARD EXCEEDED
» 7™ GRADE — 0%
» 8™ GRADE — 0%
» 11 GRADE — 0%
» ALL — O%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

MATHEMATICS RESULTS

m STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

m

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» HISPANIC OR LATINO

» NUMBER OF STUDENTS ENROLLED:
» 7™M GRADE : 75
» 8™ GRADE : 58
» 11™ GRADE : 41
» ALL : 174

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 74
» 8™ GRADE : 55
» 11™ GRADE : 41
» ALL: 170



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» HISPANIC OR LATINO

» NUMBER OF STUDENTS WITH SCORES:
» /™ GRADE . 74
» 8™ GRADE . b5
» 11™ GRADE : 41
» ALL: 170



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» HISPANIC OR LATINO

» LEVEL 1. STANDARD NOT MET
» 7™ GRADE -22.97%
» 8™ GRADE — 23.64%
» 11 GRADE - 9.76%
» ALL — 20.00%

» LEVEL 2 : STANDARD NEARLY MET
» 7™M GRADE — 22.97%
» 8™ GRADE — 29.09%
» 11 GRADE — 24.39%
» ALL — 25.29%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» HISPANIC OR LATINO

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 37.84%
» 8™ GRADE — 34.55%
» 11 GRADE — 36.59%
» ALL — 36.47%

» LEVEL 4 : STANDARD EXCEEDED
» /™ GRADE — 16.22%
» 8™ GRADE — 12.73%
» 11 GRADE — 29.27%
» ALL — 18.24%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

s

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» HISPANIC OR LATINO

» NUMBER OF STUDENTS ENROLLED:
» 7™M GRADE : 75
» 8™ GRADE : 58
» 11™ GRADE : 41
» ALL : 174

» NUMBER OF STUDENTS TESTED.:
» 7™M GRADE : 72
» 8™ GRADE : 57
» 11™ GRADE : 41
» ALL: 170



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» HISPANIC OR LATINO

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE . 72
» 8™ GRADE : 57
» 11™ GRADE : 41
» ALL: 170



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» HISPANIC OR LATINO

» LEVEL 1. STANDARD NOT MET
» 7™ GRADE - 38.89%
» 8™ GRADE — 56.14%
» 11 GRADE - 48.78%
> ALL — 47.06%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 33.33%
» 8™ GRADE — 14.04%
» 11 GRADE — 29.27%
» ALL — 25.88%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» HISPANIC OR LATINO

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 20.83%
» 8™ GRADE — 22.81%
» 11 GRADE — 14.07%
» ALL — 20.59%

» LEVEL 4 . STANDARD EXCEEDED
» 7™ GRADE — 6.94%
» 8™ GRADE — 7.02%
» 11 GRADE — 4.88%
> ALL — 6.47%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

MATHEMATICS RESLUTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

s

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» WHITE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 80
» 8™ GRADE : 68
» 11™ GRADE : 32
» ALL: 180

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 78
» 8™ GRADE : 67
» 11™ GRADE : 31
» ALL : 176



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» WHITE

» NUMBER OF STUDENTS WITH SCORES:
» /M GRADE : 78
» 8™ GRADE : 66
» 11™ GRADE : 31
» ALL: 175



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» WHITE

» LEVEL 1: STANDARD NOT MET
» /™ GRADE - 14.10%
» 8™ GRADE — 15.15%
» 11 GRADE - 6.45%
» ALL — 13.14%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 30.77%
» 8™ GRADE — 25.76%
» 11 GRADE — 6.45%
» ALL — 24.57%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» WHITE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 37.18%
» 8™ GRADE — 34.85%
» 11 GRADE — 38.71%
» ALL — 36.57%

» LEVEL 4 : STANDARD EXCEEDED
» 7™M GRADE — 17.95%
» 8™ GRADE — 24.24%
» 11 GRADE — 48.39%
» ALL — 25.71%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

EERE

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» WHITE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 80
» 8™ GRADE : 68
» 11™ GRADE : 32
» ALL: 180

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 76
» 8™ GRADE . 68
» 11™ GRADE : 31
» ALL: 175



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» WHITE

» NUMBER OF STUDENTS WITH SCORES:
» /™M GRADE : 76
» 8™ GRADE . 68
» 11™ GRADE : 31
» ALL: 175



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» WHITE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -31.58%
» 8™ GRADE — 32.35%
» 11 GRADE - 32.26%
» ALL — 32.00%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 47.37%
» 8™ GRADE — 30.88%
» 11 GRADE — 29.03%
» ALL —37.71%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» WHITE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 10.53%
» 8™ GRADE — 25.00%
» 11 GRADE — 35.48%
» ALL — 20.57%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 10.53%
» 8™ GRADE — 11.76%
» 11 GRADE — 3.23%
» ALL —9.71%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

CHART TITLE

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

HEEE

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» ETHNICITY TWO OR MORE RACES

» NUMBER OF STUDENTS ENROLLED:
»ALL: 12

» NUMBER OF STUDENTS TESTED.
» ALL : 11

» NUMBER OF STUDENTS WITH SCORES.:
» ALL : 11



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» ETHNICITY TWO OR MORE RACES

» LEVEL 1. STANDARD NOT MET
> ALL ISR

» LEVEL 2 . STANDARD NEARLY MET
> ALL — 36.36%

» LEVEL 3 . STANDARD MET
» ALL — 18.18%

» LEVEL 4 : STANDARD EXCEEDED
> ALL — 27.27%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

ALL



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» ETHNICITY TWO OR MORE RACES

» NUMBER OF STUDENTS ENROLLED.:
»ALL 12

» NUMBER OF STUDENTS TESTED.:
» ALL : 12

» NUMBER OF STUDENTS WITH SCORES:
» ALL: 12



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» ETHNICITY TWO OR MORE RACES

» LEVEL 1. STANDARD NOT MET
» ALL — 58.33%

» LEVEL 2 . STANDARD NEARLY MET
» ALL — 8.33%

» LEVEL 3 : STANDARD MET
> ALL — 25.00%

» LEVEL 4 : STANDARD EXCEEDED
» ALL — 8.33%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

MATHEMATICS RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

ALL



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» FEMALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 136
» 8™ GRADE : 127
» 11™ GRADE . 67
» ALL : 330

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 133
» 8™ GRADE . 123
» 11™ GRADE . 67
» ALL. : 323



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» FEMALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE . 133
» 8™ GRADE : 123
» 11™ GRADE : 67
» ALL : 323



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» FEMALE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE - 12.03%
» 8™ GRADE — 18.70%
» 11 GRADE - 4.48%
» ALL — 13.00%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 29.57%
» 8™ GRADE — 27.64%
» 11 GRADE — 14.93%
» ALL — 25.39%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» FEMALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 39.85%
» 8™ GRADE — 36.59%
» 11 GRADE — 40.30%
» ALL — 38.70%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 19.55%
» 8™ GRADE — 17.07%
» 11 GRADE — 40.30%
> ALL — 22.91%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

s

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» FEMALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 136
» 8™ GRADE : 127
» 11™ GRADE . 67
» ALL : 330

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 129
» 8™ GRADE . 126
» 11™ GRADE . 66
» ALL : 321



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» FEMALE

» NUMBER OF STUDENTS WITH SCORES:
» /™ GRADE . 129
» 8™ GRADE . 126
» 11™ GRADE : 66
» ALL : 321



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» FEMALE

» LEVEL 1: STANDARD NOT MET
» /™ GRADE -36.43%
» 8™ GRADE — 42.86%
» 11 GRADE - 46.97%
» ALL —41.12%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 41.09%
» 8™ GRADE — 27.8%
» 11 GRADE — 30.30%
» ALL — 33.64%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» FEMALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 16.28%
» 8™ GRADE — 20.63%
» 11 GRADE — 19.70%
» ALL — 18.69%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 6.20%
» 8™ GRADE — 8.73%
» 11 GRADE — 3.06%
> ALL — 6.54%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

MATHEMATICS RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

1111

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» MALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 53
» 8™ GRADE : 43
» 11™ GRADE : 22
» ALL: 118

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 53
» 8™ GRADE . 41
» 11™ GRADE : 21
» ALL : 115



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» MALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE . 53
» 8™ GRADE : 40
» 11™ GRADE : 21
» ALL: 114



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» MALE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -32.08%
» 8™ GRADE — 35.00%
» 11 GRADE - 19.05%
» ALL — 30.70%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 28.30%
» 8™ GRADE — 32.50%
» 11 GRADE — 19.05%
» ALL — 28.07%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

» MALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 28.30%
» 8™ GRADE — 20.00%
» 11 GRADE — 42.86%
» ALL —28.07%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 11.32%
» 8™ GRADE — 12.50%
» 11 GRADE — 19.05%
» ALL — 13.16%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR ENGLISH LANGUAGE

ENGLISH LANGUAGE RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

B EER

7TH GRADE 8TH GRADE 11TH GRADE




ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» MALE

» NUMBER OF STUDENTS ENROLLED:
» 7™ GRADE : 53
» 8™ GRADE : 43
» 11™ GRADE : 22
» ALL: 118

» NUMBER OF STUDENTS TESTED.:
» 7™ GRADE : 52
» 8™ GRADE : 43
» 11™ GRADE : 21
» ALL: 116



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» MALE

» NUMBER OF STUDENTS WITH SCORES:
» 7™ GRADE : 52
» 8™ GRADE : 43
» 11™ GRADE . 21
» ALL : 116



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» MALE

» LEVEL 1: STANDARD NOT MET
» 7™ GRADE -46.15%
» 8™ GRADE — 53.49%
» 11 GRADE - 47.62%
» ALL — 49.14%

» LEVEL 2 : STANDARD NEARLY MET
» 7™ GRADE — 26.92%
» 8™ GRADE — 18.60%
» 11 GRADE — 14.29%
» ALL — 21.55%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

» MALE

» LEVEL 3 : STANDARD MET
» 7™ GRADE — 15.38%
» 8™ GRADE — 18.60%
» 11 GRADE — 33.33%
» ALL — 19.83%

» LEVEL 4 : STANDARD EXCEEDED
» 7™ GRADE — 11.54%
» 8™ GRADE — 9.30%
» 11 GRADE — 4.76%
» ALL — 9.48%



ENCORE HIGHSCHOOL FOR THE ARTS- RIVERSIDE
STUDENT DATA FOR MATHEMATICS

MATHEMATICS RESULTS

= STANDARD EXCEDED: LEVEL 4 = STANDARD MET: LEVEL 3
= STANDARD NEARLY MET: LEVEL 2 = STANDARD NOT MET: LEVEL 1

HEEE

7TH GRADE 8TH GRADE 11TH GRADE
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345

3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting Site Location:
16955 Lemon Street, Hesperia, CA 92345 —
Meeting at: Classroom F29

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

3800 Main Street, 3" Floor, Riverside, CA 92501
Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

INFO:
Enroliment Report — Steve Dekany

oy




Enroliment Report
2/20/18
Encore Board of Director’s

Current situation:
Encore’s enrollment numbers currently are running a 6.5% deficit (or 109 students) within the

Encore system based on 9/8 student count. Total system numbers are 1,861 students in a
budget of 1,950 students. By School:

Current Budget (+/-)

Riverside 828 900 (72)
Hesperia 1013 1050 (37)
1841 1950 (109)

Enroliments by month

DEC__JAN FEB

Hesperia 12 30 31
Riverside 11 52 30
Dec.- Feb. Results (Enrollments)
Hesperia

(Last Year ave.= 3 enroliments/week)
(This Year ave. =7 enrollments/week)
Riverside

(Last Year ave.= 5 enroliments/week)
(Last Year ave.= 9 enrollments/week)

Current Waitlist =62 (Hesperia) (+31% vs last year at this time)
=94 (Riverside) (+ 24% vs last year at this time)

Enroliments at Semester = 21 (Hesperia)
=30 (Riverside)




Marketing Activity

Sept 16- Hesperia Day Parade (Parade and booth)

Sept 16/17- Hesperia Lake Festival (booth)

Sept 30- Happy Trails Parade Apple Valley (participation)

Sept 30- Happy Trails Street Fair (booth)

Oct 21- Desert Rocks Film and Music Festival {(show + booth) *TBD
Oct 19- Nov 18- Riverside Arts Center Art Show (display +booth)
Nov 12- Mission Inn Run Street Fair (booth)

Nov 26- Hollywood Christmas Parade (participation)

Nov — Happily Ever After 3 elementary schools (1200 audience)
Dec- Elementary School tours Street team (13 total shows, 8 schools )
Dec- Starquest Shows (2x each both campuses)

Feb- Continued distribution of Inland Empire Arts Mag (Riverside)
Feb- Semester 2 of Starquest begins
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Board Meeting Minutes December 11, 2017

6:00 p.m.

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Board Members:

Sites: Lenny Esposito, Board President
16955 Lemon Street, Hesperia, CA 92345 Kelly Ahmed, Board Secretary/Treasurer
3800 Main Street, 3™ Floor, Riverside, CA 92501 Suzanne Cherry, Member
) ) _ Kathy Nielson, Member
Meeting Site Location: Rob Gabler. Member

16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3" Floor, Riverside, CA 92501

f}'he Order of Business may be changed without notice: Notice is hereby given that the order of consideration of matters
on this agenda may be changed without prior notice.

Reasonable Limitations May be placed on public testimony: The Governing Board’s presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that the agenda is completed.

Special Presentation may be made: Notice is hereby given that, consistent with the requirements of the Bagley-Keene
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such
presentation will be for information only.

Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any individual
with a disability who requires reasonable accommodation to attend or to participate in this meeting of the Governing
board may request assistance by contacting the EEC (760) 949-2036.

Public Documents relating to Open Session Agenda items are available for review by the public at the Reception Desk at
Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more information
concerning this agenda, please contact EEC (760) 949-2036.
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1.0 CALLTO ORDER. The meeting was called to order at 6:09PM (time).

2.0 PLEDGE OF ALLEGIANCE

3.0 OPEN GENERAL SESSION

4.0

5.0

6.0

7.0

ROLL CALL Present Absent
Lenny Esposito X
Kelly Ahmed X
Suzanne Cherry X
Kathy Nielson

Rob Gabler

APPROVAL OF THE AGENDA

MOTION: Lenny Esposito Second: Suzanne Cherry Vote: 5/0

ROLL CALL NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielson
Rob Gabler

|>< |>< |>< |>< |>< E
| m

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on,
responses to, or discussion of a topic not on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2)
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda. No public on either site.

CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list. These items are
routine in nature and can be enacted in one motion without further discussion. Consent items may be called up by any member at the
meeting for clarification, discussion, or change.

6.1 Meeting Minutes from 11-13-2017 (Exhibit 6.1)

6.2 UPDATED - Classroom materials list (Exhibit 6.2)

6.3 Census Day Report — Hesperia (Exhibit 6.3)

6.4 Census Day Report — Riverside (Exhibit 6.4)

MOTION: Suzanne Cherry Second: Kelly Ahmed Vote: 5/0

ROLL CALL NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielson
Rob Gabler

l>< |>< |>< |>< l>< Z
m

INFORMATION ITEMS.

7.1 Monthly Financial report from Delta Managed Solutions. Tabled item due to the fact that at this time it is the
budget and that report will be in the “Special Meeting” this week.

7.2 Employee report from Jamie Waggoner, School Liaison from Hesperia Campus (Exhibit 7.2)

7.3 Student Report from ASB President from Riverside Campus (Exhibit 7.3)

7.4 Student Report from ASB President from Hesperia Campus (Exhibit 7.4)

7.5 Campus Safety / Discipline report from John Van Horn, Dean of Students Hesperia Campus (Exhibit 7.5)

7.6 Campus Safety / Discipline report from Don Miskulin, Dean of Students Riverside Campus (Exhibit 7.6)

7.7 Academic Events report from Irann Arias, Executive Creative Director (Exhibit 7.7)




8.0 ACTION ITEMS.
8.1 Vote for Approval — Would like to take action to discontinue personal buyback days starting in 2018.
MOTION: Suzanne Cherry Second: Kelly Ahmed Vote: 5/0
ROLL CALL NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielson
Rob Gabler

b b e < 2
m

8.2 Vote for Approval — Organizational Chart and hiring procedures for administrators and executive
positions as outlined in this document. Hiring procedures also outline procedure for hiring candidates
with familial relations to any Chief Officer. The organizational chart also adds an Executive Director
for Fiscal Services.

Motion to table item for next meeting

MOTION: Suzanne Cherry Second: Rob Gabler  Vote:5/0

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito X_ - o T
Kelly Ahmed X_ . e .
Suzanne Cherry X_ Ea - S
Kathy Nielson X_ . - R
Rob Gabler

8.3 Vote for Approval — Board Policy for non exempt time sheet employees (Exhibit 8.3) Policy will be emailed to

employees.
MOTION: Lenny Esposito Second: Suzanne Cherry Vote: 5/0
ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito - - _
Kelly Ahmed e i _

Suzanne Cherry
Kathy Nielson
Rob Gabler

b e e e

8.4 Vote for Approval / Discussion - First Interim Budget

MOTION: Lenny Esposito Second: Suzanne Cherry Vote: 5/0

ROLL CALL Y NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielson
Rob Gabler

>
m

pe e e e

9.0 BOARD COMMENTS / REPORTS. The Governing Board will take comments/updates from fellow board members, and the EEC
Executive Administration for future agenda issues.

9.1 CEO REPORT (Exhibit 9.1)

9.2 COO REPORT - Listed in the CEO Report

CMO REPORT - Report partially discussed in the CEO EOQY Report. WASC in January. Academic language and
committees will be discussing with Mr. Dekany this week. Jessica Meyer, Kristine Jareno and Cindy Roach. A
date provided by Mr. Dekany will be given for the board to meet with the WASC Committee in January. Mr.
Dekany will provide the board with all Encore Employee committee lists in the next board meeting.




Suzanne Cherry — The board has requested that DMS be formally placed on the agenda for the next full board
meeting.

9.0 ADJOURN TO CLOSED SESSION (7:11 PM)

Pursuant to Government code section 54957, the Board may adjourn to closed session at any time during the meeting to
discuss staff/student personnel matters, negotiations, litigation, and/or acquisition of land or facilities. The board will
adjourn to closed session in a private area for discussion and may take action on the following closed session items.

A. Student Discipline appeals. Due to the confidential nature of discipline appeals, all student discipline appeals take
place in closed session.
e No planned student discipline appeals are planned for this meeting.
B. Pending Litigation. Due to the confidential nature of any litigation that may come against the corporation,
issues relating specifically to pending legal issues are orders of closed session.
e Board will discuss exposure to legal issues stemming from inquiries from RUSD and HUSD
e Board will discuss exposure to litigation from student issue (Riverside)
e Board will discuss exposure to litigation from employee issue (Riverside)
C. Real Estate Negotiation. In the intent of fair and legal bargaining power, issues related to real estate
negotiations are discussed in closed session.
e Board will discuss real property negotiations in regards to Riverside campus.
D. Employee Actions. Any actions that may take place in regards to employees including disciplinary and corrective
actions are discussed within closed session.
e Potential staffing changes will be discussed.

10.0 RECONVENE AFTER CLOSED SESSION. (7:59 PM)
At the conclusion of closed session, the Board will reconvene in open session for the purposes of disclosing in
public session any actions taken during closed session regarding the outlined scope of closed session.

Next scheduled Regular board Meeting: January 8, 2018

11.0 ADJOURNMENT
MOTION: Lenny Esposito Second: Suzanne Cherry Vote: 5/0
ROLL CALL NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielson
Rob Gabler

be e [ e <
I m

The meeting adjourned at 8:00 PM (time).
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Board Members:

Sites: Lenny Esposito, Board President

16955 Lemon Street, Hesperia, CA 92345 Suzanne Cherry, Vice President

3800 Main Street, 3" Floor, Riverside, CA 92501 Ke||y Ahmed, Board Secretary/Treasurer
) ) ) Kathy Nielsen, Member

Meeting Site Location: Rob Gabler. Member

16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3™ Floor, Riverside, CA 92501

[Tf)e Order of Business may be changed without notice. Notice is hereby given that the order of consideration of matters
on this agenda may be changed without prior notice.

Reasonable Limitations May be placed on public testimony: The Governing Board's presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that the agenda is completed.

Special Presentation may be made. Notice is hereby given that, consistent with the requirements of the Bagley-Keene
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such
presentation will be for information only.

Reasonable Accommeodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any individual
with a disability who requires reasonable accommodation to attend or to participate in this meeting of the Governing
board may request assistance by contacting the EEC (760) 948-2036.

Public Documents relating to Open Session Agenda items are available for review by the public at the Receplion Desk at
Encore Education Corporation’s Executive office or on the internet at www.encorehighschool.com. For more information
concerning this agenda, please contact EEC (760) 949-2036.

-




1.0

2.0

3.0

4.0

5.0

6.0

7.0

CALL TO ORDER. The meeting was called to order at 6:55PM (time).
PLEDGE OF ALLEGIANCE

OPEN GENERAL SESSION
ROLL CALL Present Absent
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielsen
Rob Gabler

IX IX X

1>

>

APPROVAL OF THE AGENDA

MOTION: Lenny Esposito Second: Suzanne Cherry Vote: 4/0

ROLL CALL YE NAY ABSTENTION ABSENT
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielsen
Rob Gabler

IX XX >

Ix

INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is the time and place for the general public to address
the Board of Directors on any matter within jurisdiction of the Board. Comments should be limited to 3 minutes. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there shall be no action taken, nor should there be comments on,
responses to, or discussion of a topic not on the agenda. The Board members may: (1) acknowledge receipt of information/report; (2)
refer to staff with no direction as to action or priority; or (3) refer the matter to the next agenda.

CONSENT ITEMS. It is recommended that the board considers approving a number of agenda items as a consent list. These items are
routine in nature and can be enacted in one motion without further discussion. Consent items may be called up by any member at the
meeting for clarification, discussion, or change.

e No Items for consent

ACTION ITEMS.
7.1 Vote for Approval — Encore Education Corporation 2018 Action Plan. (Exhibit 7.1)

MOTION: Rob Gabler  Second: Kelly Ahmed Vote: 4/0

ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito X . -

Kelly Ahmed X . _

Suzanne Cherry X

Kathy Nielsen
Rob Gabler

=T



8.0

9.0

ADJOURN TO CLOSED SESSION. Pursuant to Government code section 54957, the Board may adjourn to closed
session at any time during the meeting to discuss staff/student personnel matters, negotiations, litigation,
and/or acquisition of land or facilities. The board will adjourn to closed session in a private area for discussion
and may take action on the following closed session items.
A.Student Discipline appeals. Due to the confidential nature of discipline appeals, all student discipline appeals take
place in closed session.
¢ No planned student discipline appeals are up for discussion in this meeting.
B. Pending Litigation. Due to the confidential nature of any litigation that may come against the corporation, issues
relating specifically to pending legal issues are orders of closed session.
e Board will discuss exposure to litigation from the inquiries from RUSD and HUSD.
e Board will discuss exposure to litigation from employee in Riverside.
C.Real Estate Negotiation. In the intent of fair and legal bargaining power, issues related to real estate negotiations
are discussed in closed session.
e No planned discussion in this meeting.
D. Employee Actions. Any actions that may take place in regards to employees including disciplinary and corrective
actions are discussed within closed session.
e No planned discussion in this meeting.

RECONVENE AFTER CLOSED SESSION. The meeting reopened at 8:10PM (time).
At the conclusion of closed session, the Board will reconvene in open session for the purposes of disclosing in

public session any actions taken during closed session regarding the outlined scope of closed session.

Next scheduled Regular board Meeting: February 5, 2018

ADJOURNMENT
MOTION: Suzanne Cherry Second: Kelly Ahmed Vote: 4/0
ROLL CALL AYE NAY ABSTENTION ABSENT
Lenny Esposito X - ) L
Kelly Ahmed X i 4 . Lrs
Suzanne Cherry X Ry -
Kathy Nielsen _ i . X
Rob Gabler X - S S

The meeting adjourned at 8:14PM (time).
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites: %g
16955 Lemon Street, Hesperia, CA 9234 '
3800 Main Street, 3" Floor, Riverside,

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Vice President

Kelly Ahmed, Board Secretary/Treasurer
Kathy Nielsen, Member

Rob Gabler, Member

Meeting Site Location:

16955 Lemon Street, Hesperia, CA ﬁ345

(The Order of Business may be changed without notice: Nofice is hereby given that the order of consideration of matters \
on this agenda may be changed without prior notice.

Reasonable Limitations May be placed on public testimony. The Governing Board's presiding officer reserves the right to
impose reasonable time limits on public testimony to ensure that the agenda is completed.

Special Presentation may be made: Notice is hereby given that, consistent with the requirements of the Bagley-Keene
Open Meeting Act, special presentations not mentioned in the agenda may be made at this meeting. However, any such
presentation will be for information only.

Reasonable Accommodation for any individual with a Disability: Pursuant to the Rehabilitation Act of 1973, any individual
with a disability who requires reasonable accommodation to attend or to participate in this meeting of the Governing
q board may request assistance by contacting the EEC (760) 949-2036.

Public Docurnents relating to Open Session Agenda items are available for review by the public at the Reception Desk at
Encore Education Corporation’s Executive office or on the infernet at www.encorehighschool.com. For more information
concerning this agenda, please contact EEC (760) 949-2036.

e -/




1.0 CALL TO ORDER. The meeting was called to order at 5:50pm__ (time).

2.0 OPEN GENERAL SESSION
ROLL CALL Present Absent
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielsen
Rob Gabler

=

3

>

>

>

3.0 APPROVAL OF THE AGENDA
MOTION: Suzanne Cherry Second: Rob Gabler  Vote: 4/0
ROLL CALL YE NAY ABSTENTION
Lenny Esposito
Kelly Ahmed
Suzanne Cherry
Kathy Nielsen
Rob Gabler

XXX >

|><|

4.0 INVITATION TO ADDRESS THE BOARD, OPEN SESSION ITEMS. This is
the Board of Directors on any matter within jurisdiction of the Board. Comments s e limited to 3 minutes. Unless an item has been
placed on the published agenda in accordance with the Brown Act, there sha © action taken, nor should there be comments on,
responses to, or discussion of a topic not on the agenda. The Board me Q y: (1) acknowledge receipt of information/report; (2)
refer to staff with no direction as to action or priority; or (3) refer the r to the next agenda.

e and place for the general public to address

5.0 ACTION ITEMS.

5.1 Vote for Approval — 2017/18 Second Intedim Report for Encore Hesperia and Riverside. (Exhibit 5.1)

MOTION: Suzanne Cherry Vote: 4/0
ROLL CALL AYE ABSTENTION ABSENT
Lenny Esposito X . -
Kelly Ahmed X Yy . .
Suzanne Cherry X (N
Kathy Nielsen - s . . X
Rob Gabler X . . i
Next scheduled Re yMeeting: March 12, 2018
ADJOURNMENT Q
MOTIONsfLenny Esposito Second: Suzanne Cherry Vote: 4/0
ROLL AYE NAY ABSTENTION ABSENT
Len X . . ey
'¥A X _ e —
nne Cherry X _ .

@l y Nielsen . S _ X

Rob Gabler X

The meeting adjourned at 5:57pm___ (time).
Board will engage in Brown Act training following meeting.
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

S

INFO:

ASB Student Report — Highlights of the month
Hesperia — Nayeli Inzunza

Riverside — Macy Wakefield

j




HESPERIA - March 2018 ASB Board Meeting report

Field Trips: Several Band/Orchestra SCSBOA and SB County Honor Orchestra
rehearsals/concert, Production X to competitions, Dance Team competitions to SHARP
comps/Knotts Berry Farm, International Thespian Society to CA Thespian Festival, World
Scholars to Japan!

Fundraisers: March — In-N-Out truck 3/5/18 Hippogriffs, Holi Festival 3/8/18 — World Scholars,
Penny Wars — World Scholars, Soda - Cheer, Speech/Debate — Nachos, Seniors — soda floats

Student Events/Highlights:

® In-N-Out truck! 3/5/18

* Holi Festival — afternoon event for 100 students to participate in Encore’s own Holi Festival
(Color Festival) 3/8/18

* Canned Food Drive - sponsored by CSF/NHS 3/12 - 23

* World Scholars 12" grade trip to Japan 3/21 - 29

* ITS Festival — International Thespian Society 3/29 - 31

® Special “Lucky Charm” surprise for the campus on March 16" — ASB

* JrHigh semi-Formal - 3/3/18 - sponsored by 11% grade class

* Encore Social - 3/17/18 — combined semi-formal event in Ontario!



Student Report from ASB President, Macy Wakefield

The month of March is shaping up to be pretty busy for ASB.
Here is what the ASB Team is working on in March, as well as some of our other teams:

The Senior Class Officers and ASB General Officers have invited the Seniors and Juniors to
“Sail Away to New Beginnings” with Prom 2018. Tickets are officially on sale for $125, or a
$20 deposit can be made to hold your spot and price. Prom will take place on May 19" on the
Entertainer Yacht out of Marina Del Rey.

The World Scholars will host the very first Encore Holi Festival on March 8th. It will be held on
the Hesperia campus, and Riverside is in on the fun. With the purchase of a ticket, students will
be transported via bus from Riverside to Hesperia to get in on the action.

Jr. High will have a Semi-Formal dance on March 9" here on campus in the Student Union.
The Theme is “Starry Night.”

Cheer and Dance Team will travel to Knott's Berry Farm to compete at competition.

Production X will go to competition at Hart High School on March 9 as well as Los Alamitos
High School on March 17",

For our High Schoolers, ASB is proud to be a part of the Encore Red Carpet Social. We are
helping plan and organize this event with the help of the ASB students from the Hesperia
campus. The Encore Social is a Semi-Formal dance for grades 9 — 12 for students from both
campuses. It will be held at the Ontario Convention Center on March 17%. It is bound to be the
biggest Encore dance ever!

Hippogriffs will host a fundraiser shows in the Student Union for family and friends to raise
funds for their trip to Hawaii. The shows are on March 19™ and 20" and tickets are $8.00

Spring Break starts on March 26" and ends on April 6.

That is all to report at this time.
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 -

Meeting at: Classroom F29

3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

INFO:

Staff Liaison Report — Each campus liaison will report on
staff relations.

Hesperia — Jamie Waggoner
Riverside - Ramsey Hassen
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Board Meeting

Jamie Waggoner <jwaggoner@encorehighschool.com> Thu, Mar 8, 2018 at 4:09 PM
To: Denise Griffin <ceo@officerteam.com>

Staff Liaison Report 3/8/18

| have had no one come to me since the last report | wrote. | do think that that is at least
partially due to the fact that there has been very little mention of the Staff Liaison position
for quite some time. | am not sure that a substantial number of employees even knot that
the position exists and what it is here for.

There has been an uptick recently pertaining to Employee stress. The training and
messages pertaining to the changes regarding How to figure grades and how to handle the
grading with the SPED students was received with both good and bad emotional response.
Many teachers take these messages as a way to improve how they are doing things, but
unfortunately, some teachers go into a panic when they see anything that requests a
change to what they are doing. They also panic because they feel that having it done

yesterday is not soon enough.

A couple of things | have heard:

Job security- Some feel like they are walking on eggshells and need to be concerned about
their jobs. The layoffs did not help. | have heard a couple of times that Teachers were told

that no teachers were going to lose their jobs but then the 11t grade English teacher lost
hers. | know that the layoffs and her dismissal were not related but some teachers did not
see that.

Pay check situation ( no direct deposit and checks arriving at the end of the day) - anytime
there is a problem with paychecks, speculation is that there is a solvency problem.

A few teachers have said that they feel like they are being told that they are incompetent by
the direction received regarding grade books and SPED Grading.

3/9/2018, 3:54 PM
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Jamie Waggoner

Staff Liaison

[Quoted text hidden]

- Jamie Waggoner
Certificated Spanish Teacher
Encore Education Corporation
www.encorehighschool.com

"Where academics and arts grow together.”

16955 Lemon Street
Hesperia, CA 92345
760-956-2632

Help support our school: donorschoose.org
CONFIDENTIALITY STATEMENT: This electronic message contains information from Encore Junior Senior High School for the performing and
visual arts and may be confidential or privileged. The information is intended solely for the use of the individual(s) or entity(ies) named above. If you

are not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents of this message is prohibited. If you have
received this e-mail in error, please notify us immediately by telephone at (760) 956-2632 or by e-mail reply and delete this message. Thank you.

A ~FN 3/9/2018, 3:54 PM



Staff Liason Overview — Riverside Campus 3/8/2018

- There has been request that SPED aides have a better way to access locked buildings (since
many aides are constantly moving from building to building without a key). A lot of times, they
end up messaging other aides to come down and unlock for them, which can be time consuming
and distracting from their teaching. One solution suggested is to provide aides with keys or
install an electric lock system that can be accessed through passcode or card sensor.

- It has been evident that for some time now Print shop is taking a lot longer to respond to orders
compared to what it used to be and has impacted teachers’ lesson planning. Is this in our
control? Is there a way we can speed up this process?

This is the only information directly from staff | have to report at the moment.

Generalities - The current staff climate does not seem as positive as it used to be. Staff has recognized
that Encore is going through financial struggles and some loss of high position staff members over the
course of this school year. Some staff members cannot help but worry that these financial struggles
may be signs that “Encore ship is sinking.”
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

(INFO:

Dean of Students Report — Cover overall operations,
parent & student meetings held.

Hesperia — Stephen Nutter
Riverside — Don Miskulin
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JUNIOR SENIOR
HIGH SCHOOL ARTS

CAMPUS OPERATIONS REPORT JAN/FEB 2018 — Submitted by

Steve Nutter, Dean of Students for Hesperia

The focus of the Hesperia Team since returning back to school
on January 8, 2018 has been to organize, clean, unclutter and
make safe all buildings on the campus.

< Started weekly Admin Staff Meetings Monday 8:30 AM
% Started weekly Campus Aide meeting Monday 9:30 Am
% Moved F20 to G Building
<% Moved Tracy Dekany office to G building
<% Theater upgrades. Seating, paint, sound & lighting system.
% Clear debris from hallways. (C building near Pirate Radio)
% Organize closets in G building building
% Clean and reset theater art gallery
# Clean and reset F19
% Install shelving in Big Top, replace all sports balls and placed storage box
for all equipment.
% Installed and painted safety rails on F29 & F30 walkways.
4 Cleaned stains from sidewalks
Goals:
% Optimize Campus Aide usage throughout the day. Including station rotation

-
+*

-
*

during nutrition and lunch supervision.

Continue to organize and clean old no longer used items in all closets.
Admin implementation of customer service mindset in all points of
consumer contact.

Create new in/out/on campus board for admin and consoling staff.
Create electronic discipline file system with IT.



JUNIOR | 7 NIOR
HIGH SCHOOL ArTs

CAMPUS DISCIPLINE REPORT JAN/FEB 2018

Starting January 8, 2018 we made a move to back to basics, support
and accountability. Communications were sent to all stakeholder, via
email and all-calls, reminding them to review all Encore policies in the
handbook. They were also informed that they could pick up a copy in
the G building. All disciplinary actions that are taken on the Hesperia
campus are by the book.

During all teachers meetings, they have been reminded of proper
disciplinary procedures to help them with classroom management.
They were also told that they will be supported when they send a
student to the Deans office. This has resulted in many improvements
on campus and in the classroom.

In the 2017 part of the school years students received demerits from
teachers for obscene language, materials, gestures or behaviors, racial
remarks or comments, defiance, disrespect, or disrupting the
classroom. In 2018 we started to enforce what is written in the
handbook and we have seen an improvement, not only with the
students but with the teachers feeling supported in their efforts to
create a better classroom environment.

After implementing the proper procedures we have seen the obscene
language, classroom disruption and disrespect of teachers diminish to
only a handful of offenders a week. This is compared to dozens of
offenders in the first to week of implementation.



The following pages will outline the discipline for the months of January
and February 2018.
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JUNIOR Sk NIOR
HIGH SCHOOL ArTs

CAMPUS DISCIPLINE REPORT JAN/FEB 2018

Demerits
Jan 64
Feb 29

Bus Citations
Jan 5
Feb 3
Academic contract
#5980 1
Academic contract
#5980 1
Behavior contract
#7277 |
#8571 1
#8800 1
#9396 1
#9619 1
Attendance contract




#5980 | 1]

#4376 1

JUNIOR SENIOR
HIGH SCHOOL arts

CAMPUS DISCIPLINE REPORT JAN/FEB 2018 CONT.

Saturday School Issued 43

Suspension/Dismissal/Expulsion

#5313 Withdrawl
#8571 Behavior Contract
#7277 Behavior Contract
#7503 Withdrawl
#8800 Behavior Contract
#9320 Dismissed
#9396 Behavior Contract
#9619 Behavior Contract

#5807 Hearing 2/21/18
On Campus Suspension

Date Name Reason
2/5/2018 #9365 Cheating on final
2/6/2018 #8735 Disrespect

2/13/2018 #8819 Ditching class

2/21/2018 #8227 Ditchini class/Disrespect



Riverside Dean’s report 02/20/2018

Submitted by Don Miskulin, Dean of Students Riverside

The first semester of this school year is in the books. Thus far, things have been relatively smooth at
Encore Riverside. Our facilities situation has stabilized. Learning is taking place in comfortable classrooms in 5
buildings downtown. | believe that our current facilities will serve us well until our permanent space is ready.

We've had a few highlights; outstanding teachers, Ms. Strahan, High School English and Mr. Nelson,
Technical and Media Arts, have been recognized in the Riverside academics community with Crystal Apple
Awards. 7' grade Encore Riverside student David Lee was featured on the PBS special, Celebration of Music,
for his work as a solo artist. Encore Riverside Senior, Winter Minisee, is being recognized on a national level
for her work with the Women’s March Youth Initiative. Her brainchild, “Power to the Polls”, is a non-partisan
outreach program that encourages young people to become civic minded and prepared to vote when they
reach adulthood. Last but not least, Encore Riverside has been recognized by the Riverside Downtown
Partnership with their Arts and Innovation Award for 2018.

In the wake of the tragedy in Florida last week, our campus has experienced some low level hysteria.
The thought of our open campus seems to exacerbate safety concerns with both students and parents. We
fielded reports of a “hit list” and rumors of threats of violence against the school that surfaced in recent
weeks. Social media played a big role in feeding this proverbial fire. All leads were followed to dead ends. A
parent reported these rumors to Riverside Police Department, whose officers investigated to dead ends. All
student concerns were appropriately addressed and it was determined that there was never any specific
threat to our students. In response to general concerns, we’ve issued “Active Shooter Response” review
training for our teachers, which includes a short video presentation for the students. Our annual lockdown
drill is planned for the near future.

Discipline Report

January Saturday School - 26 students
February Saturday School — 27 students
On-campus suspensions - 8 (most for missing Saturday school assignments)
Demerits/Parent Notifications - 97
Conflict Resolution Agreements — 3, involving 6 students
Discipline hearings - 2
e 11" grade student was under the influence of and in possession of prescription medication. Was
retained as an Encore student on a one-year behavior contract, placed on independent study for
the remainder of this school year, during which time he must complete a drug and alcohol
addiction treatment program.
e 8" grade student stole money from a classmate. He was retained as an Encore student on a one-
year behavior contract, with the stipulation that he must complete Riverside Police Department’s
“Opportunities With Education”, a 15 week diversion program for at risk youth and their parents.

Respectfully submitted,

Don Miskulin

Dean of Students

Encore High School Riverside
Encore Education Corporation
www.encorehighschool.com




"Where academics and arts grow together."
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Dean of Academics Report — Cover professional
development & academics.

Hesperia — Cindy Roach
Riverside — Jessica Meyer

\_ .




Board Meeting Report
March 12, 2018

Dean of Academics: Cynthia Roach, Hesperia

* After the recent WASC visit, adjustments are being made to meet the areas for follow up including creating
and implementing a 3-year timeline plan for common core resources and curriculum, refining the
implementation of professional development, and formalizing assessment data.

e Each of these elements has been written into the WASC action plan. Some specific actions include:

o]

Teachers will begin to Inventory resources and curriculum being used in classes to determine
needs

Measure effectiveness of current curricular tools, resources and platforms

Development of a framework for appropriate progress monitoring and action/intervention
planning. This would need to align with the RTI program.

Creation of a school-wide assessment program that describes what tests and assessments are
included in the school-wide assessment program

Implementation of a compliant and effective ELD program that includes Integrated and
Designated ELD, as well as ongoing professional development for staff in

this regard (Inclusion of ELD program training).

Professional development:

e Make various types of PD avail to teachers both on & off campus

O
O

O O O O O

(@]

Teachers will continue to meet for Academic Tuesday meetings

Teachers will collaborate at min day staff development in areas such as Aeries training, grade
equity,

Increase utilization of HUSD Prof Develop offerings

Cont. use of DMESC Selpa trainings

Cont. CTI (induction) training for candidates/coaches

SPED Teachers attend Dyslexia training 2-20

March 1: Free Online Science training avail through Stanford University

e Academic Tuesday Meetings

O

Focus on 21% Century learning
» 4 C’s (communication, collaboration, critical thinking, & creativity)
= PBL’s
»  Ownership & Engagement
» Revised Blooms Taxonomy
= Collaboration & Classroom Management

e Inservice Training:

o

o

o

Bell-to-Bell Teaching

= Time effectiveness goals
Smart Goals: Plan-Teach-Reflect-Apply Cycle

= Assess Benchmarks and final Sem 1 Grades

= Assess Last year’s Interim SBAC test results (just got access to)
SPED: Grading in Full Inclusion



Board Meeting Report

Dean of Academics, Jessica Meyer
Riverside

March 12, 2018

Overall in the academic realm, things are going well.

e We received feedback from RUSD from their last visit on January 31st. It stated that we
should be using student centered learning and increase rigor. The information that was
received was used for Tuesday Academic Meeting training for teacher reflection. The
ideas are used to help guide walk through observations and teacher feedback.

e Data from last year’s State Testing has been complied and will be used for staff to help
guide instruction.

e During the last Inservice day, teachers created Semester Goals to help them reflect and
guide teaching strategies for second semester, which will be revisited at the end of the
school year. This helps to initiate teacher reflection to help improve instruction.

e Overall, | am working on individual feedback and guidance with teachers to help
improve rigor and academic organization. | am getting back into the routine of
completing weekly walk through observations from other pressing matters pulling me
away.

e Monday Morning Meetings and Tuesday After School Meetings are scheduled and
implemented on a regular basis. Monday Morning Meetings are short and informative
and are helping morale with teachers.

o PSAT for 8, 9" and 10t graders are scheduled for the last week of February. Almost
all students in those grade levels are taking the test.

e Since Loretta Henson left the art department in January, we have found a replacement
and she is doing well. She is a true artist and our students are excited to learn from
another artist.

e Hesperia Unified donated books to our school and we have divided the books to both
campuses. These books are already being barcoded and distributed to teachers for use.
Teachers are excited for more resources.

e With Hesperia’s WASC visit, Riverside is already in the process of organizing to prepare
for our next year's WASC visit. Our department chairs, are watching the WASC trainings
to make sure we can prepare appropriately.
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INFO:

Risk/Maintenance Manager Report — Overall safety and
maintenance on both sites

Hesperia & Riverside — Curtis Peterson




Maintenance Report for Hesperia & Riverside Campus

Submitted by Curtis Peterson, Risk / Maintenance Manager

10.

Keeping up on yearly and safety maintenance as of 2-14-18 both
campuses have all fire extinguishers inspected and tagged for the
year.

The 9% St. staff bathrooms have been retro fitted with the same
dispensers as all the others on campus.

Still waiting on Print Shop to be able label the Hesperia campus
with the 12 inch Vinyl letters and numbers for all the classrooms.
Although we came up with an alternate way to label the buildings
in the interim.

| was also able to fix a couple of the flickering fluorescent lights at
the 9t St. building need to order a couple more ballast to have
that building at 100%.

. I still have a couple of faucets that need to be replaced in the girls

G portable restrooms.
Repaired the fluorescent light problem in Pirate radio with a new
ballast as well.

. | was able to purchase an extension cord for the screenwriting

class that with the help of the IT department we were able to
make sure all laptops are charged at all times.

. At this time | am also working on trying to repair the ramp headed

up to the G portables. It just needs to be stabilized.
G1 we need to take a look at the heating and cooling system with
the drastic changes in temp from hot to cold.

| am looking at options and cost to put the large letters of the
buildings.
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-

INFO:

Hesperia & Riverside — Curtis Peterson

IT Manager Report — Overall IT information for both sites.
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IT Department Report Talking Points
Submitted by Jim Barkdull, IT Manager

1. Chromebook deployment continues.

A. Numbers for Riverside.

B. Numbers for Hesperia.

C. Numbers of Personal Devices.

D. Enforcement of Personal Device Contract for all personal devices. - Hopefully
we will have a decision about what to do from our new attorney.

2. Securly Chromebook filter & Google Suite Chromebook Manager.
3. Stolen Chromebooks.
4. A tech in Riverside twice a week.

5. Live show video and sound in dance rooms working out well. Adding TV to Art
Gallery.

6. Faster / Cheaper Internet to Hesperia campus moving forward. Preliminary site
inspection was on 2/14 and tentative Install date set for 3/14.

7. 9th Street phones, bells completed.
8. CCTV's working but proving to be a challenge.
9. Hesperia phone system needs updated to allow call transfers between campuses.

10. All staff have working laptops again.
11. End of Year Chromebook Collection plans.
12. End of year staff laptop collection plans.

13. Looking forward to starting on new Riverside location.
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~

INFO: Formal Data Collection Plan —

Data Collection Calendar. This calendar is recommended for approval to insure
formalized data collection throughout the school year. The results from these
monthly data pieces will be added to all board meetings. This data will be collected
by a variety of executive and administrative staff and will be calibrated by an
Executive Manager. The data will reported to the board as either a consent item or
an information item within 60 days of the data being disaggregated. The person
collecting and compiling all of the reports is the Food/Transportation/Data Executive
Manager. Data will be presented each month through the end of the school year, but
this Data Collection Plan will commence in the fall of 2018.

8

N




DATA REPORTING FOR ENCORE EDUCATION CORPORATION

When doing all of the reports, they should be reported to the board and the manager for each of these departments. They must also be kept in
a WASC file for each campus individually.

MONTHLY REPORTS

e  Enrollment meeting data — Calculate sign in sheets (how many families, where are they coming from, when do they
want to start)

e  Enrollment data — How many people enroll, how many people disenroll, reasons for exit

e  Discipline data — Types of discipline, subgroup discipline, how many expulsions

e  Attendance data — attendance rate, subgroup attendance

ANNUAL REPORTING

e  August — Healthy Kids survey with responses for seventh and ninth grade students
e  September -
o Technology survey (availability of technology of home and how it is used)
o 1t Benchmark test data (overall and subgroups)
o Parent Satisfaction Survey — scheduling, start of new year
October —
o CAASPP Data (overall and subgroups)
o  EL Data (English Learners, placements, numbers, levels)
¢ November —
o Satisfaction Survey — Transportation and Food Service
o SPED Data (numbers, subgroups, placements, levels, assignments to aides and teachers)
December —
o Satisfaction Survey — Students about their classrooms, teachers, school experience
o RTI Data (numbers, subgroups, placements, levels, assignments to CICO coaches)
o PSAT, SAT results
e January-—
o A-G grad rate data for current senior students
o Alumni Data (College entry rate, college completion rate, where do they go?)
o Satisfaction Survey — Staff satisfaction survey
e  February -
o 2" Benchmark Data (Comparison to first test to second test improvements)
o Alumni Data (first year out of high school, GPA at college, college attendance rates, etc.)
o Healthy Kids Survey 10t and 11 grade students
March —
o Satisfactions Survey — Intent to Return letters
o Arts Assessment Data — How many students level up? Subgroups? Non conservatory to conservatory?
April =
o Attendance rates for testing
o Satisfaction Survey —~ Extra Curricular Activities ASB — Student / Parent Satisfaction Survey
¢ May-—

®

o Graduation Rates for seniors
o  GPAsfor 8 grade students
o Retention rates for all grades
o Projected Enroliment for all grades with new students for the fall
o Healthy Kids Survey for 8 and 12t grade students
e June-—
o Benchmark results
o Graduation results
o GPAresults
o Satisfaction Survey — Parent communication
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INFO: Salary Schedules for the 18/19 School Year —
The salary schedules are remaining unchanged for this school
year.

A change was made to the “Hourly Schedule” in regards to
pay dates and titles.

A change was made to the “Day Rate Schedule” in regards to
pay dates.

\_
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Certificated Teacher Salary Schedule

Step CTE/BAto44 | MAorBA +45-59 | MA+150rBA+60 | MA + 30 or BA +75
0 (intern) $49,000 $50,000 $51,000 $55,000
1 $52,000 $53,000 $55,000 $58,000
2 $53,000 $55,000 $58,000 $60,000
3 $54,000 $57,000 $60,000 $62,000
4 $56,000 $59,000 $62,000 $65,000
5 $58,000 $61,000 $64,000 $67,000
6 $60,000 $63,000 $66,000 $70,000
7 $62,000 $66,000 $69,000 $72,000
8 $64,000 $68,000 $72,000 $75,000
9 $70,000 $74,000 $78,000
10 $73,000 $77,000 $80,000
11 $76,000 $80,000 $84,000
12 $79,000 $82,000 $87,000
13 $86,000 $90,000
14 $88,000 $94,000
15 $90,000 $96,000

This salary schedule is for full time credentialed teachers only. These employees follow the Teacher /
Instructor work calendar.

Teachers holding an internship or emergency credential cannot go beyond step 0.

This employee is eligible for full employee benefits, including holiday pay and sick time accrual, personal
leave accrual and health benefits not to exceed $12,000 per year total employer contribution.

Teachers and Instructors with 7 years plus of service credit to Encore Education Corporation will receive
up to $14,000 per year in employer contributions for health benefits.

Employees will have 30 days from the date of hire to enroll in any benefit programs.

Employees must follow time sheet regulations as described during their training period and / or in the
employee handbook. Timesheet pay, is calculated from the 20th to the 19th monthly and paid on the
5th day of the following month or the immediately preceding business day if the 5th falls on a weekend
or holiday.

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.

This salary schedule includes a 2.5% COLA after completing a year of Step 15 of the MA + 30 or BA + 75
Tier.

Executlve Offlces 3666 Umversnty Ave Thlrd FIoor R|ver51de CA 92501 951 824 1358
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com
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Classified Instructor Salary Schedule

Step | Industry Only | BA to 59 MA or BA + 60-74 MA + 30 or BA+ 75
0 $42,000 $44,000 $44,000 $47,000
1 $43,000 $46,000 $47,000 $50,000
2 $44,000 $48,000 $49,000 $53,000
3 $45,000 $50,000 $51,000 $56,000
4 $46,000 $52,000 $53,000 $59,000
5 $47,000 $54,000 $55,000 $62,000
6 $48,000 $56,000 $57,000 $65,000
7 $49,000 $58,000 $59,000 $68,000
8 $60,000 $61,000 $71,000
9 $62,000 $63,000 $74,000
10 $64,000 $66,000 $77,000
11 $80,000
12 $83,000

13 $86,000
14 $89,000
15 $92,000

This salary schedule is for full time arts instructors that have been hired based on industry experience.
These employees follow the Teacher / Instructor work calendar.

A Classified instructor that completes the State of California credentialing program will roll over into the
certificated teacher pay scale.

This employee is eligible for full employee benefits, including holiday pay and sick time accrual, personal
leave accrual and health benefits not to exceed $12,000 per year total employer contribution.

Teachers and Instructors with 7 years plus of service credit to Encore Education Corporation will receive
up to $14,000 per year in employer contributions for health benefits.

Employees will have 30 days from the date of hire to enroll in any benefit programs.

Employees must follow time sheet regulations as described during their training period and / or in the
employee handbook. Timesheet pay, is calculated from the 20th to the 19th monthly and paid on the
5th day of the following month or the immediately preceding business day if the 5th falls on a weekend
or holiday.

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.

This salary schedule includes a 2.5% COLA after completing a year of Step 15 of the MA + 30 or BA + 75
Tier.

Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com
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Day Rate Salary Schedule

Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Daily Substitute $140.00 | $145.00 | $150.00 | $150.00 | $150.00 | $150.00
Long Term Substitute $160.00 | $165.00 $170.00 | $170.00 | $170.00 | $170.00

Daily Classified Instructor | $140.00 | $170.00 | $175.00 | $180.00 | $180.00 | $180.00

Daily Certificated Teacher | $140.00 | $170.00 | $180.00 | $185.00 | $190.00 | $190.00

TIME SHEET POSITION

Employees must follow time sheet regulations as described during their training period and / or in the
employee handbook. Timesheet pay, is calculated from the 26" to the 10™ paid on the 20*" and the 11*"
to the 25" and paid on the 5" day of the following month or the immediately preceding business day if
the 20" or 5™ falls on a weekend or holiday.

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.

S S R S as.
Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com




EENCORE

eﬂucaimn

i on

cC or p or a

Hourly Salary Schedule

Employee Calendar
s Galasaria / .Bus Eiptvae Administrative Campus Aide
/Aide
0 S 15 S 14 S 14
1 S 17 S 16 S 15
2 S 18 S 1k S 16
3 $ 19 $ 17 $ 17
4 S 20 S 18 S 18
5 S 20 S 19 S 18
6 S 21 5 20 5 19
7 S 22 S 2 S 20
8 S 23 S 22 S 21
9 S 24 S 22 S 22
10 S 25 S 23 S 22
11 $ 26 5 24 5 23
12 $ 27 $ 25 $ 24
13 S 28 S 26 S 25
14 S 29 S 27 S 26
15 S 29 S 27 S 27

This salary schedule includes a 2.5 COLA.

This salary schedule is for hourly paid employees, Part Time and Full Time. Part Time employees are
classified as anyone that works less than 30 hours per week.

Employees will have 30 days from the date of hire to enroll in any benefit programs.

Employees must follow time sheet regulations as described during their training period and / or in the
employee handbook. Timesheet pay, is calculated from the 26" to the 10" paid on the 20" and the 11"
to the 25" and paid on the 5" day of the following month or the immediately preceding business day if
the 20" or 5™ falls on a weekend or holiday.

Full time employees are eligible for full employee benefits, including holiday pay and sick time accrual,
and health benefits not to exceed $10,000 per year maximum school payout. Full time employees will
have 30 days from date of hire to enroll in any benefit programs.

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.
This salary schedule includes a 2.5% COLA after completing a year of Step 15 with your positon.

L
Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358

16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com



Administrative Salary Schedule
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Position Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Pigsof $110,000 | $114,000 | $118,000 | $123,000 | $128,000 | $131,000
Students ’ ' j ' , ’
Assistant Dean | ¢g5 000 | $99,000 | $102,000 | $106,000 | $111,000 | $114,000
of Students ' ' : ’ : '
school $82,000 | $85,000 | $88,000 | $91,000 | $93,000 | $95,000
Counselor d ' i : : :
Administrator | $70,000 $72,000 $74,000 576,000 378,000 230,000

In order to be considered for a step increase, the employee has to work 110 or more days during the
regular administration calendar.

Administration is eligible for full employee benefits, including holiday pay, sick time accrual and personal
leave days, and employer contribution up to $15,000 per year for employee benefits.

Employees will have 30 days from the date of hire to enroll in any benefit programs.

Timesheet pay, including substitutes, is calculated from the 20th to the 19th monthly and paid on the
5th day of the following month or the immediately preceding business day if the 5th falls on a weekend

or holiday.

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.
This salary schedule includes a 2.5% COLA after completing a year of Step 6.

L ]
Executive Offices, 3666 University Ave., Third Floor, Riverside, CA 92501. 951.824.1358

16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com
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Executive Salary Schedule

Position Step 1-2 Step 3-4 Step 5-6 Step 7-8 Step 9-10 Step 11-12

CEO $160,000 $170,000 $180,000 $190,000 $195,000 $200,000

CO0/CMO $150,000 $160,000 $170,000 $180,000 $185,000 $190,000
OFFICER $115,000.00 | $120,000.00 | $126,000.00 | $131,000.00 | $137,000.00 | $140,000.00
DIRECTOR | $105,000.00 | $110,000.00 | $116,000.00 | $121,000.00 | $127,000.00 | $130,000.00
MANAGER | $78,000.00 | $82,000.00 | $84,000.00 | $87,000.00 | $90,000.00 | $92,000.00

ASSISTANT

MANAGER $65,000.00 | $68,000.00 | $70,000.00 | $72,000.00 | $74,000.00 | $76,000.00
SUPPORT $50,000.00 | $52,000.00 | $54,000.00 | $56,000.00 | $58,000.00 | $60,000.00
ASSISTANT | $35,000.00 | $37,000.00 | $39,000.00 | $41,000.00 | $43,000.00 | $45,000.00

In order to be considered for a step increase, the employee has to work 110 or more days during the

regular administration calendar.

Administration is eligible for full employee benefits, including holiday pay, sick time accrual and personal
leave days, and employer contribution up to $15,000 per year for employee benefits.

Employees will have 30 days from the date of hire to enroll in any benefit programs.

Timesheet pay, including substitutes, is calculated from the 20th to the 19th monthly and paid on the 5th
day of the following month or the immediately preceding business day if the 5th falls on a weekend or

holiday.

This salary schedule will be reviewed, edited and adopted by the School Board every 5 years.

This salary schedule includes a 2.5% COLA after completing a year of Step 12 with your position.

Executlve Offlces 3666 Un|ver5|ty Ave., Third Floor Rlver5|de CA 92501 951 824 1358
16955 Lemon Street, Hesperia, CA 92345. 760.949.2036. encorehighschool.com
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member
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INFO:
School Calendars for the 18/19 school year.

Hesperia

Riverside

\_

\




ENCORE JR./SR. HIGH SCHOOL - HESPERIA | 2018-2019 CALENDAR

SEPTEMBER ‘18

DECEMBER ‘1

S IM|T | WITh|F|S
1
2 8
9 15
16 117 118119120121 |22
2312412526127 128|29
30 | 31

JANUARY ‘19
FiS

1-3, 8 Staff In-Service, No school - Staff
In-service

6-7 Jumpstart (7th Grade) Minimum
day- Staff In-service (not required)

8  Jumpstart (Grades 8-12) Minimum
day- Staff In-service (not required)

FEBRUARY ‘19

9

Staff In-service

First day of school, Minimum day—

11 Lincoln’s Birthday Observed, No
School
18 Presidents Day, No School

10 Minimum day - Staff In-service
31 Staff In-Service, No School

16 School days
3 Labor Day

19 Schoolags/

. 22
\\
\
12 Day Observed, No
School
16 day — Staff In-service

19-23. Fall Brepk

16 School days

25  Christmas Day
17-31 Winter Break

10 school days

1-4 Winter Break
14-17 Finals Week

18  End of Fall Semester

18  Periods 1-9

21 M.L King Day, No school
22 First day of Spring Semester
26 Festival - Riverside

18 School days

*Note* fiminimum days,

MARCH ‘19

( ’
8 Columbus Day, No School N\
27  Carnival — Hesperia (\

MAY ‘19

13 Academic day, Min. day — Staff In-
service
25-29 Spring Break

16 School days

1-5 Spring Break continued

17 School days

8 Conservatory day, Min. Day- Staff
In-Service
27 Memorial’s Day, No school

22 School days

3-6 Finals Week
7 Minimum 1-9 Day — Last Day of

S M| T IW|T F ) School - Staff In-Service
1 8 Graduation Day
9 8 10-11 Staff In-Service
9 11011112113 1471 18
16 117118 |19 12021 |22
23 |24 1252612712829
30
5 School days
Bell Schedule Days Minutes Total
Regular 172
Minimum 5
Periods 1-9 1
Minimum 1-9 1
Total Instructional Minutes
Total School Days 179

no school, lconservotory/ocodemic, - periods 1-9



ENCORE JR./SR. HIGH SCHOOL - RIVERSIDE | 2018-2019 CALENDAR

AUGUST '18

S |IM|TIWIiTh| FIS

P23 ¢ 4
91671819 110]11
12 4 18
19 25
26 31

SEPTEMBER ‘18

@ BER 8
S M| TIWI|Th|F| S
3
4 10
1112 17
1819120 21 |22 [ 23 [ 24|

25
DECEMBER ‘18
S| M| T | WITh|F

S
1
2 8
9 15
16 117118119120 (21|22
23 124125126127 12829
30 | 31

1-10 Staff In-Service, No school
13-14 Jumpstart (7" Grade not required)
Minimum day- Staff In-service

15 Lincoln’s Birthday Observed, No School
18 Presidents Day, No School

FEBRUARY ‘19

15 Jumpstart (8"-12™ Grade not required)
Minimum day - Staff In-service

16 First day of school, Minimum day- Staff
In-service

17 Minimum day - Staff In-service

31 Staff In-Service, No School

11 School days

18 School days

3 Labor Day, No School

MARCH ‘19

13 Academic day, Min. day — Staff In-service

19 School days

21 School days

8 Columbus Day, No school
27  Carnival - Hesperia

1-5 Spring Break

\”L

17 School days

A
12 Vetehaps Day Observer‘i,
No School

8 Conservatory day, Min. Day- Staff In-
Service
27 Memorial Day, No school

MAY ‘19

19-23 Fall Break

16 Minimum an\— Staff In?ervice

/

16 School Days

22 School days

25 Christmas Day
17-31 Winter Break

10-13 Finals Week
14  Minimum 1-9 Day - Last Day of School -
Staff In-Service

15 Graduation Day
17-18 Staff In-Service

10 school days

10 School days

1-4 Winter Break

14-17 Finals Week
18  End of Fall Semester

18  Periods 1-9
21 M.L.King Day, No school

22 First day of Spring Semester

26  Festival - Riverside

18 School days

Bell Schedule Days Minutes Total
Regular 177 397 70,269
Minimum 5 185 925
Periods 1-9 1 357 357
Minimum 1-9 1 160 160
Total Instructional Minutes 71,711
Total School Days 184

*Note* Biminimum days,

no school, liconservatory/academic, [l periods 1-9
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

o

INFO:

Budget Revisions —

In order to regain fiscal standing after actual projections came in
less than plan for overall enrollment, Encore has to make specific
budget revisions / cuts. The projected fiscal impact for these
budget revisions are $200,000 decrease in expenditures in the
2017/2018 school year and $800,000 decrease in expenditures in
the 2018/2019 school year.

.

=,




PROPOSED BUDGET CUTS FOR RATIFICATION
Submitted by Denise Griffin, CEQ

In light of sluggish enroliment for the school year, Encore made midyear cuts to help build reserves and
stabilize fiscal solvency. | had a question come to me regarding cuts that made me aware that | need to outline
these cuts specifically for the parties that are receiving this email so they understand how hard these cuts have
been before the open session of our board meeting so we can stop assumptions from happening. It was a very
somber day for Encore's team yesterday, but everyone is ready to move forward and build / improve Encore's
programs.

1. We cut all of our SPED Aides from an 8 hour day (since they were culprits of much of our overtime) to a 6
hour day starting in two weeks. This will put them on campus almost the same hours as the kids, arriving 15
minutes after start and leaving 15 minutes before the end of the day. This will also keep them from going into
overtime in the event that they stay over. This does not affect their benefits because they will still be 30 hours,
which is considered full time.

2. We cut 10 days out of the work calendar for Classified in Hesperia and 7 days out of the work calendar for
Classified in Riverside.

3. We put into effect a pay increase freeze for all classified employees next year. (Three years ago they were
given a big bump in response to the minimum wage increase. They are still paced at a higher pay rate than in
neighboring districts because Encore responded before Districts did.)

4. We laid off nine employees yesterday. There was one part time instructor that was laid off, then the rest
were aides mostly from the Hesperia campus.

5. The Chief Officers took a 20% + pay reduction that will remain in reduction for the next school year.

All of the staff members that were released were offered a severance package. These cuts do not affect the
student programs nor credentialed teachers.

In regards to the Action Plan that was Board adopted in January, we are moving along great.

1. Encore is putting up for Board Adoption in March, the Board agenda calendar for the year.

2. By last Friday, 50% of Encore's 240 staff members have completed the redo of the LiveScan process.

3. Encore's Board of Directors has scheduled a three hour training with our new legal representation, Young,
Minney & Corr for February 27th, 2018.

4. Encore's first new parent orientation is taking place today with the revised training on Board meetings and
Encore's complaint policy.

5. The first Chief Officer expense reports will be approved in March as the major change from reimbursements
to expense reports.

I hope that this helps clarify how extensive the changes are that were made. These cuts should shave just
under $200,000 from the budget this year and $800,000 next year so we can build our reserves. Couple this
with our current outpacing of interest meeting attendees and | think that we are going to have a great rebound
from the sluggish.
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

rINFO:

Board Calendar Agenda Items —

To make sure that we are covering all facets of the organization and
providing pertinent information to the Board regularly, this
calendar of agenda items has been created to guide what will
happen in every board meeting.

o

~




EXECUTIVE BOARD OF DIRECTORS AGENDA CALENDAR — The purpose of this document is to formalize
basic agendas for both The Executive Board of Directors and the Campus Advisory Councils for Encore
Education Corporation. The following items will be placed on the agendas each year in the
corresponding month. This is not meant to be a full documentation of what items will be on the
agenda for every month as items will arise over the course of the school year, but this calendar will
name the habitual items that will be on a board agenda.

MONTHLY-

e (Consent Items —

o}

O O OO0 O o0

O

STRS, PERS, 403b payments

Monthly Fiscal Report

Monthly Attendance Report

Discipline Reports

Expense Reports

Data Reports

Chief Officer Reports

Meeting Minutes

Agendas of all committee and staff meetings held in the month

e Information Items —

O ASB student report — Highlights from the month
o ASB Director report — Includes parent committee update, budget briefs
o Staff Liaison report — Each campus liaison will report on staff relations
o Dean of Students report — Cover overall operations, parent & student meetings held
o Dean of Academics report — Cover Professional Development & academics
O Legal Briefs — Hot topics in the legal world for Charter Schools
ANNUAL CALENDAR -

e JANUARY
o Information - Kitchen Lead Report
o Information — Theater and Vocal Music Department Chair Report
o Information - Facilities Manager Report
o Action Item — SARC Report
o Action Item — Form 700s

e FEBRUARY
o Information — Counseling Report (1 counselor reports from each campus)
o Information — Web Site Presentation (Discusses critical updates to the site)
o Information — RTI Report
o Action Item — School Calendars for the following school year
o Action Item — Approval of the statement of accounts ASB

e MARCH
o Information — Risk / Maintenance Manager Report
o Information —IT Manager Report



o Information — Human Resources Report
© Action Item — Salary Schedules for the following school year

o Information — Psychologist Report
o Information — Counseling Report (1 counselor reports from each campus)
o Information — Health Tech Report

o Information — Food, Transportation, Data Report
o Information — Social Media Report

o Information — EL Student Report

o Action Item — LCAP

o Information — Master Teacher Presentation, A Year in Review

o Information — SPED
o Information / Action — Facilities Report includes critical needs for the coming school year
O Action Item —Board Appointments for following school year
O Action Item — Organization Chart for following school year
JUuLy
o BOARD TRAINING — NO MEETING — BROWN ACT

AUGUST
o Information - Facilities Manager Report
o Information — Technical/Visual Arts Department Chair Report
o Information — Web Site Update
O Action Item — Sexual Harassment Training
O Action Item — Approval of statement of accounts ASB
SEPTEMBER

o Information — Department of Justice Update from Human Resources
o Information — Music Department Chair Report

o Information — Creative Director of Arts Report

o Action Item — Form 700s

o Action Item — Form 1090s

o Action Item — Approval of Credential Audit
OCTOBER
o Information — Dance / Cirque Department Chair Report
o Information — Creative Director of Academics / Careers Report
Information — College and Career Report
Information — EL Student Report
Action Item — Textbook and Resource Adoption
o Action Item — Williams Act Reporting Approval
NOVEMBER
o Information — Humanities Department Chair Report
o Information —Junior High Department Chair Report
o Information — Counseling Report (One counselor from each campus reports)
o Information — Health Tech Report

O O O



e DECEMBER
o Information — Science/Math Department Chair Report
o Information — SPED Report
o Action Item — Budget
o Action Item — Audited Actuals

ADVISORY COUNCIL CALENDAR AGENDA — The purpose for this list of agenda items is to be able to
build a calendar for the Advisory Council. The Advisory Council is an independent council consisting of 3
to 7 parents from each campus. There is an Advisory Council for each campus that will meet quarterly.
Deans on each campus should be looking for potential council appointments. This council will start at
Board Training in July. They will meet quarterly following the parent/teacher conferences.

In every meeting, the following will take place:

e Information Items —

O ASB student report — Highlights from the quarter
ASB Director report — Includes parent committee update, budget briefs
Staff Liaison report — Each campus liaison will report on staff relations
Chief Officer reports
Data reports
EL, SPED, RTI reports
Dean of Students report — Cover overall operations, parent & student meetings held
Dean of Academics report — Cover Professional Development & academics
Legal Briefs — Hot topics in the legal world for Charter Schools
Monthly Fiscal Report
Monthly Attendance Report

0O O 00O OO O0OO0OO0OTO0O

e JANUARY
o Information Item — SARC
o Information Item — Kitchen Lead Report
o Information Item — Science/Math Department Chair Report
o Information Item — Humanities Chair Report
o Information Item — Dance/Cirque Chair Report
o Information Item — Counseling Report
© Information Item — Health Tech Report
o Action Item — Budget Approval
© Action Item — Audited Actuals Approval
e APRIL
Information Item — Theater / Vocal Music Department Chair Report
Information Item — Counseling Report
Information Item — Web Site Updates
Information Item — IT Report
Information Item — Salary Scheduled
Information Item — Risk Manager Report
Action Item — School Calendars

O O O 0O 0O 0O o



o Action Item — LCAP
o Action ltem — Board Appointments
e JULY
o NO MEETING, ONLY BOARD TRAINING
o Action Item — Form 700
o Action Item — Form 1090
o Action Item — Sexual Harassment Training
e OCTOBER
o Information Item — Food/transportation/data report
o Information Item — Music Department Chair report
o Information Item — Technical / Visual Arts Department Chair report
o Information Item — Psychologist report
o Information Item — Master Teacher report
o Information Item — College and Career Center report
o Information Item — Facilities report
o Information Item — Creative Director of Arts report
o Information Item — Creative Director of Academics / Careers report
o Information Item — Credential Audit
O Action Item — Textbook and Resource Adoption
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Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3 Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

INFO: RUSD Notice of Violation -

As a result of the extensive investigation that took place this year, Encore
has been issued a notice of violation to improve internal controls. Encore
has already put into place an internal action plan that was board approved
in January 2018 to address most of the concerns brought forward in the
violation. Encore has also employed the use of Young, Minney, and Corr
legal representation to make sure that the appropriate remediation plan is
created and implemented for RUSD within timeframes supplied.

e
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BOARD OF EDUCATION ) . : . 0 David C. Hansen, Ed.D.
Mrs. Patricia Lock-Dawson RlverSIde Unlfied SChOOI DIStrICt District Superintendent
President

Dr. Angelov Farooq COMMUNITY ENGAGMENT & EXTENDED LEARNING DEPARTMENT
Vice President 3380 FOURTEENTH STREET
Mis Kathy V. Allavie RIVERSIDE, CALIFORNIA 92501
2 %f;kﬂ " (951) 788-7135
r. . - P . "
y FAX: (951) 7785711 Innovation in Education

Mr, Brent Lee

March 6, 2018

VIA U.S. MAIL AND EMAIL

Encore Education Corporation
16955 Lemon Street #A
Hesperia, CA 92345

Attn: Board of Directors

Encore High School of the Arts

16955 Lemon Street #A

Hesperia, CA 92345

Attn: Denise Griffin, Chief Executive Office

Re:  NOTICE OF VIOLATIONS - Encore High School for the Arts
Education Code Section 47607(d)

Dear Encore Board of Directors and Management:

At its regularly scheduled meeting on March 6, 2018, the Riverside Unified School
District (“District”) Board of Education (“Board”) approved issuance of this Notice of
Violations to Encore High School for the Arts (“Encore”). This Notice of Violations is
provided pursuant to California Education Code section 47607(d) and Title 5,
California Code of Regulations, section 11968.5.2 at least 72 hours prior to the
March 6, 2018 Board meeting.

BACKGROUND

Encore is a publicly-funded charter school authorized and operating under the
provisions of the Charter Schools Act of 1992, Education Code section 47600 et seq.
(“the Act”) and the terms of its approved charter (“Charter”). Encore began
providing instruction in Riverside at the start of the 2015-16 schoolyear. Encore is
operated by Encore Education Corporation (“Corporation”) a nonprofit public
benefit corporation located in Hesperia, California. The Corporation also operates a
charter school authorized by the Hesperia Unified School District. That Hesperia
charter school has been operating since 2008.



The Corporation’s Board of Directors is the governing board for both charter
schools, and several employees of the Corporation serve both the Riverside and
Hesperia locations. These employees include members of the executive team, ie.,
currently, the Chief Executive Officer (“CEO”), the Chief Operating Officer (“CO0")
and the Chief Executive of Enrollment/Marketing (collectively, the “Executive
Team”) and its administrative staff. The Executive Team and its administrative staff
are located in Hesperia, California.

In November, 2017, the District initiated a formal investigation of complaints it had
received from various sources, including former Encore employees. The findings
contained in this Notice of Violations are the result of that investigation as well as
information gathered by the District leading up to the investigation. Not all areas of
Encore’s operation were formally investigated, and this Notice of Violations is not
exhaustive.

LEGAL FRAMEWORK

A charter may be revoked if the governing board of a chartering authority finds,
through a showing of substantial evidence, that the charter school did any of the
following:

1. Committed a material violation of any of the conditions, standards, or procedures
set forth in the petition;

2. Failed to meet or pursue any of the pupil outcomes identified in the charter;

3. Failed to meet generally accepted accounting principles, or engaged in fiscal
mismanagement; or

4, Violated any provision of law. (Ed. Code § 47607(c).)

A charter may not be revoked unless the charter school is first provided a formal
Notice of Violations and fails to successfully remedy the violations within a
reasonable period of time. If violations are not successfully remedied within the
reasonable period of time, the chartering authority may issue a Notice of Intent to
Revoke with facts supporting revocation, hold a public hearing within 30 days
thereafter, and take final action to revoke or decline to revoke within 30 days after
the public hearing, unless the parties agree to a 30-day extension.

VIOLATIONS

Based on evidence gathered from records and interviews with current and former
Encore employees, the District has determined that Encore has engaged in several
activities or practices that constitute grounds for revocation if not successfully
remedied within a reasonable period of time. These violations (“Violations”)
include the following:

1. Encore failed to conduct proper criminal background clearances for its employees
as required by State law and Encore’s Charter.



Encore failed to comply with the provisions of the Political Reform Act and other
conflicts of interest laws as required by law and Encore’s Charter.

Encore failed to consistently comply with the provisions of the Ralph M. Brown
Act as required by its Charter and MOU with the District.

Encore has failed to meet generally accepted accounting principles and/or has
engaged in fiscal mismanagement.

Encore has failed to adopt a Uniform Complaint Procedure as require by State
law, and otherwise does not have an effective Employee Complaint Procedure in
place.

BACKGROUND CHECKS

Violation 1: Encore failed to conduct proper criminal background

clearances for its employees as required by State law and
Encore’s Charter.

Legal References:  Ed. Code § 45125.1

Ed. Code § 45122.1
Ed. Code § 47607(c)(1)(A), (D)

Charter References: Page 78, Health and Safety Procedures

“Employees and contractors of Encore will be required to
submit to a criminal background check and to furnish a
criminal record summary as required by Education Code
Sections 44237 and 45125.1. New employees not possessing a
valid California Teaching Credential must submit two sets of
fingerprints to the California Department of Justice for the
purpose of obtaining a criminal record summary. The Chief
Operations Officer shall monitor compliance with this policy
and report to the Encore Education Corporation Board of
Directors on a regular basis.”

Findings:

1.

Encore has had a practice of hiring employees prior to receiving background
clearances from DOJ, in violation of State law.

Due to a problem accessing the DOJ background check reports electronically
from a particular computer, Encore did not receive and review background



check reports provided by DOJ since the Riverside campus opened in 2015
until October 27, 2017 when the District inquired about a specific individual.

. In February 2017, Encore HR became aware that it should have been
receiving DOJ reports for all employees who submitted Life Scans, not just
those with criminal records. Encore reached out to DOJ in February 2017 and
August 2017 for clarification and assistance, but the problem was not
resolved.

. Encore did not access reports from DOJ until October 27, 2017 when, as a
result of the District’s inquiry, and at DOJ's suggestion, HR personnel used a
different computer to log on to the DOJ website. At that point, HR was able to
access 91 unopened emails sent by DOJ over the previous 90 days. According
to Encore, DOJ could not recover background check reports sent prior to July
2017 for either new or existing employees.

. Encore CEO and COO knowingly hired a previously incarcerated individual in
a nonteaching position pending completion of a DOJ background check.
Because the resulting DOJ report was not accessed and reviewed by Encore,
the individual was employed for approximately one year.

. There is no indication that the COO properly monitored background
clearances and reported to the Corporation’s Board of Directors regarding
compliance on a regular basis, as required by the Charter.

CONFLICTS OF INTEREST

Violation 2: Encore failed to comply with the provisions of the Political

Reform Act and other conflicts of interest laws as required
by law and Encore’s Charter.

Legal References:  Gov. Code § 87100 et seq.

2 Cal. Code of Regs, § 18110 et seq.
Gov. Code § 1090 et seq.
Ed. Code § 47607(c)(1)(A),(D)

Charter References: Page 61, Governance Structure

Appendix 5.2 - Conflicts of Interest Code

“Conflict of Interest

Encore shall be subjected to Government Code Section 1090 et
seq, the Political Reform Act of 1974 (Gov. Code section 87100
et seq., the “PRA”) and any attendant regulations as they may



be amended from time to time, and all conflict of interest laws
and prohibitions applicable to California non-profit
corporations and/or California charter schools. All officers,
employees, and members of the board of Encore Education
Corporation shall comply with the requirements of each and all
of those conflicts of interest laws and regulations.”

MOU References: Page 6, Governance/ Political Reform Act/ Conflicts of
Interest/ Open Meetings

“ENCORE acknowledges and agrees that it will be responsible
for complying with the provisions of the Political Reform Act,
Government Code Section 81000 et seq. and Fair Political
Practices Commission implementing regulations, Title 2,
California Code of Regulations, Section 18110 et seq. This
includes specific disclosure and disqualification requirements.
This legal requirement exists independent from, and in
addition to, any conflicts of interest’s requirements set forth in
the Charter. In addition, ENCORE will comply with Government
Code § 1090 et seq., prohibiting self-dealing in contracts. At
least annually, the ENCORE governing board and management
shall receive conflicts of interest training from legal counsel
experienced in that area.”

Findings:

1. Encore’s Board of Directors has not adopted, or conducted a biennial review
of, a Conflict of Interest Code in accordance with the Political Reform Act and
implementing regulations since Encore commenced operations in Riverside
in 2015. Encore has not filed a Conflict of Interest Code or the required
Biennial Notices with either the County of Riverside (for a single-county
entity) or the FPPC (for a multi-county entity).

2. Encore’s Board of Directors and Executive Team members have not
completed and filed Statements of Economic Interests (“SEIs,” also known as
“Form 700s") in accordance with the Political Reform Act and implementing
regulations since Encore commenced operations in Riverside in 2015.
Encore’s Board of Directors meeting agenda and minutes from June 26, 2017
show an agenda item at which the subject of SEIs/Form 700s was addressed
and individuals were directed to complete them by the next meeting. There
is no indication this was done. Neither the County of Riverside (for a single-
county entity) nor the FPPC (for a multi-county entity) have record of SEls.

3. Encore’s Executive Team members do not have an understanding of their
obligations under the Political Reform Act and implementing regulations.
This finding is based on interviews conducted with Executive Team members



in January 2018. There is no indication that Encore’s Board of Directors or
Executive Team received annual training in conflicts of interest laws,
including the Political Reform Act and Government Code Section 1090, as
required by the MOU with the District.

4. Encore’s CEO has been responsible for approving or disapproving all
requests for reimbursement submitted by Encore employees, including
herself, her husband, and other family members, in violation of the Political
Reform Act and implementing regulations, Government Code section 1090,
and/or common law conflicts of interest laws.! This includes approving and
signing a reimbursement check to her husband for more than $24,000.

OPEN MEETING LAWS

Violation 3: Encore failed to consistently comply with the provisions of
the Ralph M. Brown Act as required by its Charter and
MOU with the District.

Legal References:  Gov. Code § 54950 et seq.
Ed. Code 47607(c)(1)(A)

Charter References: Page 61, Governance Structure
Page 110, Affirmations and Assurances

“Encore shall comply with the Ralph M. Brown Act as set forth
in California Government Codes Section 54950 et seq. and any
attendant regulations as they may be amended from time to
time.

All meetings of the Encore Education Corporation Board of
Directors shall comply with the Ralph M. Brown Act. Notices,
agendas, and minutes of meetings will be recorded and
retained in Encore’s files. These records will be accessible to
the public and the District in accordance with the Brown Act.”

“Encore shall comply with the Ralph M. Brown Act.”
MOU References: Page 3, Transparency

Page 6, Governance/ Political Reform Act/ Conflicts of
Interest/ Open Meetings

' The common law district against conflicts of interest prohibits public official from placing themselves in a
position where their private, personal interests may conflict with their official duties. (Clark v. City of

Hermosa Beach (1996) 48 Cal.App.4th 1152; 92 Ops.Cal. Atty.Gen. 19 (2009).)



Findings:

“ENCORE governing board adopted policies, meetings agendas
and minutes will be in com9pliance with the Ralph M. Brown
Open Meetings Act (Government Code Section 54950 et seq.).”

“In addition, ENCORE acknowledges and agrees that it will be
responsible for complying with the provisions of the Ralph M.
Brown Act, Government Code Section 54650 et seq., to ensure
that its mee3tings are properly noticed, open, and public,
subject to limited exceptions specified in the act. At least
annually, the ENCORE governing board and management shall
receive Brown Act compliance training from legal counsel
experienced in that area.”

1. Meeting agendas for Encore Board of Directors board meetings are often not
Brown Act compliant. Closed session items do not include information
required by the Brown Act (e.g., June 6, 2016; July 12, 2016; June 26, 2017;
November 13, 2017).

2. Board meetings have been conducted and action taken without a quorum of
Board of Directors present (e.g., June 26, 2017).

3. Board of Directors and Executive Team members have not received annual
training from legal counsel on the Brown Act as required by the MOU with

the District.

FISCAL PRACTICES

Violation 4:

Legal References:

Charter References:

Encore has failed to meet generally accepted accounting
principles and/or has engaged in fiscal mismanagement.

Ed. Code § 47607(c)(1)(C)
Pages 97-100

“Encore shall develop and maintain other fiscal control policies
as recommended by independent certified public accountant
retained by Encore to advise it on fiscal control policy matters.

Encore High School of the Arts and Encore Education
Corporation shall enter into and maintain in full force and
effect a Memorandum of Understanding (“MOU”) MOU with the
District to legally establish the specifics of the mutual
relationship, as necessary and/or required by the District. Such



MOU, as it may be amended from time to time, is incorporated
into the Charter and made part hereof as if set forth in full in
the Charter.”

MOU References:  Page 6, Governance/ Political Reform Act/ Conflicts of Interest
/ Open Meetings

“ENCORE and the Corporation, its board members, and
administrators shall ensure that all public funds apportioned
to ENCORE for its operations, as well as all private funds
donated to ENCORE charter school, or to the Corporation for
the benefit of ENCORE charter school, shall be used solely for
the purposes and benefit of the students enrolled at ENCORE
charter school. Such funds shall not be commingled with, or
used to supplement or finance, other schools, programs, or
assets of the Corporation and/or its subsidiaries. ENCORE
shall develop, and make available to RUSD upon request, fiscal
and accounting policies, procedures and/or protocols designed
to safeguard ENCORE funds from commingling, or improper
use of lending, including, but not limited to, protocols for
approving expenditures and for accepting donations.”

Findings:

1. A reimbursement check was issued from the CEO to the COO on April 1, 2017
in the amount of $24,862.24, covering a period from July 2016 through
March 2017 and representing over 100 transactions. The reimbursement
check was not supported by proper documentation. Documentation provided
to support the check included 14 “Lost Receipt” forms and receipts for
purchases made by other Encore employees who the COO reportedly
reimbursed in cash. The “Lost Receipt” forms did not include the required
signatures. The “Employee Reimbursement” request forms prepared on
behalf of the COO did not include the required signatures. All were approved
by the CEO. This single reimbursement transaction appears to be indicative
of Encore’s standard purchasing and reimbursement practices.

2. The CEO brought home a cashbox on at least one occasion, reportedly due to
concerns about theft.

3. Encore does not have a Chief Financial Officer or business services official
onsite. Instead, that role is filled by Encore’s CEO working closely with
Encore’s back office services company located in Sacramento.

4. Encore’s Executive Team members do not use a school credit card to
purchase items. A credit card is linked to the general back account, but is



rarely used. Executive Team members often purchase materials and
supplies, or pay for employee lunch meetings, travel, etc., with cash or their
own credit cards and then submit for reimbursement.

5. One bank account is used for all Corporation funds, including funds for both
Encore Riverside (chartered by the District) and Encore Hesperia (chartered
by Hesperia Unified School District). Funds are sometimes moved between
the two school accounts as “due to” and “due from” entries depending on
their cash flow needs.

6. A separate bank account is used for Encore’s ASB activities, supported largely
if not exclusively through fundraising events. Encore Executive Team
members have used ASB funds to pay for general Encore operating expenses,
and then reimbursed the ASB fund from the general fund.

7. Encore employees often use cash to make school purchases, sometimes
several hundred dollars at a time, and reimbursements are also often
distributed in cash. This finding is based on a review of receipts and
requested reimbursements in 2016 and 2017. There is no indication that
purchases are approved in advance through properly established protocols.

8. Encore has not timely paid its vendors. Some vendors will now only operate
on a “Cash on Delivery” basis due to Encore’s non- or late payments. Payment
plans were negotiated in order to pay Encore’s outstanding accounts payable.

9. Encore’s accounting and fiscal practices, particularly in the areas of
purchasing and cash handling, do not conform to the Fiscal Procedures
Manual provided to Encore by its back office services company for adoption.

10. Due to a low cash position in 2017, Encore did not timely make employee
contributions to employee retirement accounts (403b and STRS/PERS).
Retirement contributions for August and September were delayed in order to
make payroll. The delay in making contributions to 403b accounts in August
(55 days past due) and September (25 days past due) could have resulted in
lost interest earnings for employees.

COMPLAINT PROCEDURES

Violation 5: Encore has failed to adopt a Uniform Complaint Procedure
as require by State law, and otherwise does not have an
effective Employee Complaint Procedure in place.

Legal References: Uniform Complaint Procedure, Title 5, California Code of
Regulations, Section 4600 et seq.



Charter References: Page 83, Internal Disputes

“Encore shall have an internal dispute resolution process to be
used for all internal disputes relate to Encore’s operations.
Parents, students, board members, volunteers, and staff at
Encore will be provided with a copy of Encore’s policies and
dispute resolution process.”

Findings:

1. A “Universal Complaint Form” is used at Encore for all complaints from

parents, students, and employees. According to interviewees, many
employees will not use the procedure for fear of retaliation and/or a belief
that there is no impartial reviewing officer or appellate body. Contributing to
this perception is the use of a “Confidentiality Agreement” with certain
employees and what appears to be extensive nepotism at Encore, with
approximately 10 employees being related to the CEO and COO.

Encore does not have a Uniform Complaint Procedure in place, as required
by Title 5, California Code of Regulations, Section 4600 et seq., for complaints
alleging violation of federal and State laws, including complaints of unlawful
discrimination, harassment, intimidation and bullying, student fees, special
education, and Williams Complaints (instructional materials, teacher vacancy
or misassignment, and facilities), and which may be appealed to the
California Department of Education.

OPPORTUNITY TO REMEDY VIOLATIONS

If the Violations outlined above are not successfully remedied by Encore within the
reasonable period of time, the Riverside Unified School District governing board
may issue a Notice of Intent to Revoke the Charter, with facts supporting revocation.
(Ed. Code § 47607.) To demonstrate its efforts to remedy the Violations, Encore
shall at a minimum take the following steps:

By March 30, 2018, Encore shall submit to the District a comprehensive
Remediation Plan, describing in detail how each of the Violations has been or will
be successfully remedied by Encore and a timeline for completing each task. The
Remediation Plan may include other areas not specifically identified in this
Notice of Violations.

By April 30, 2018, Encore shall provide a written report to the District regarding
its progress in completing each of the tasks listed in the Remediation Plan, along
with supporting documentation.



e By May 30, 2018, Encore shall provide a FINAL written report to the District
regarding it progress in completing each of the tasks listed in the Remediation
Plan, along with supporting documentation.

At any time, the District Board may choose to move forward with a Notice of Intent
to Revoke the Charter if it finds that either the Remediation Plan is inadequate to
successfully remedy the violations and/or that sufficient progress has not been
made toward completion of the tasks outlined in the Remediation Plan.

Please direct all correspondence and reports regarding this matter to Keyisha
Holmes, Director Community Engagement and Extended Learning.

Sincerely,

David C. Hansen, Ed.D
Superintendent RUSD
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As part of the action
holders, Encore wou

JSD and the Bond
audit Encore’s

internal controls anc ’s cabinet
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Exhibit
7.7

March

12, 2018

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 -

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

~

INFO: Charter Impact Third Party Contract -

As part of the action plan and to make sure that Encore can meet
the covenants required by RUSD and the Bond holders, Encore
would like to contract with an independent third party back office
provider to audit Encore’s internal controls and offer prescriptive
advice on how to improve controls and policies. Encore’s cabinet
recommends approval of this action.

\
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PROPOSAL FOR PROJECT-BASED SUPPORT

CHARTER IMPACT
15760 VENTURA BLVD., SUITE 960
ENCINO, CA 91436
888.474.0322
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February 13, 2018

Mr. Lenny Esposito

Board President

Encore Education Corporation
16955 Lemon Street #A
Hesperia, CA 92345

Dear Mr. Esposito:

Thank you for the opportunity to submit a proposal for consulting services for Encore Education
Corporation. We are thrilled at the possibility of working with you. Charter Impact provides a variety of
business management services to charter schools and non-profit organizations nationally and we pride
ourselves on our hands-on approach and top-notch customer service.

Our team is well-versed and experienced with the needs of charter schools, CMO’s and complex
organizational structures and we offer customized solutions accordingly. The company’s style combines
a professional and friendly feel, with personalized service being our number one priority. Our goal is to
provide timely and accurate financial reporting as well as insight and guidance in a way that only an
experienced financial professional and CPA can. We also focus on providing the professional
development and tools necessary to empower board members and executives to make the best
business decisions possible for their organization.

Please contact me with any questions or comments regarding our proposal or our services. We are very
excited about the opportunity to partner with your organization and greatly look forward to hearing
back from you.

Sincerely,

s

Spencer C. Styles, C.P.A., M.P.A.
President and CEO
Charter Impact, Inc.

15760 Ventura Blvd., Suite 960 P: (888) 474-0322 info@charterimpact.com
Encino, CA 91436 F: (888) 562-9312 www.charterimpact.com
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“The Charter Impact te-ém has an uncanny ability
to break down complex financial information.

They do a great job balancing prudent fiscal
management with creative problem-salving.”

R

VALERIE BRAIMAH, EXECUTIVE DIRECTOR

CITY CHARTER SCHOOLS
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Managing a charter school and providing specialized education to your local community is a
righteous endeavor and one that only a team of highly qualified educators can tackle.
However, navigating the financial and operational side of the organization can be a daunting
task. School funding, regulations and reporting are constantly changing. Managing and
monitoring these areas while staying in compliance with internal controls and avoiding audit

findings is labor intensive, and it takes your time away from the classroom. We can h elp.

Charter Impact is a mission-driven business partner dedicated to empowering charter schools
and non-profits with professional, personalized financial management and operational support.
Our number one priority is to provide ' ncial information with

at an affordable cost.

Our model of service resembles more of a hand-in-hand partnership than a “back” office
company. . ' “11e10, and help navigate from start-up
through strategic growth and into long-term sustainability. We believe that what separates us
from other firms is our ability to go a step beyond producing financial statements. As a team of
experienced CPA’s, financial and other business professionals focused on nothing but charter
school and non-profit business management, we can offer the type of high-level professional
and personal support that no one else can.

. itact From the perspective of a school
leader, they can speak very clearly about what it means to work with a business management
firm as a true partner to their mission.

l|Page
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References

Laura Herman, lherman@tpaa.org, (661) 273-3680
Headmaster, The Palmdale Aerospace Academy, Palmdale, CA

Valerie Braimah, vbraimah@citycharterschool.org, (818) 877-3557
Executive Director, City Charter Schools, Inc., Los Angeles, CA

Ben Paul, ben@as-as.org, (323) 938-3232
President and CEO, After-School All-Stars, Serving Students Nationally

Raul Carranza, rcarranza@teachpublicschools.org, (323) 754-5500
Superintendent of Schools, TEACH Public Schools, Los Angeles, CA

Kathleen Brown, kathy.brown@newspiritfresno.org, (559) 221-6300
Executive Director, New Spirit Charter Academy, Fresno, CA

Kristin Kraus, kkraus1389@gmail.com, (909) 888-3300
Director of Finance and Operations, SOAR Charter Academy, San Bernardino, CA

Brent Bishop, brentbishop@highland-academy.org, (951) 266-0220
Director, Highland Academy Charter School, Beaumont, CA

Lindsay Sturman, lindsay.sturman@gmail.com,
Founder, Larchmont Charter School,

Valley Charter Schools, City Charter
Schools, Los Angeles, CA
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Below you will find bios for members of our team who will be working directly with your
organization and managing the project. For more information on the rest of our leadership
team, please visit our website at www.charterimpact.com.

Spencer Styles, C.P.A, M.P.A., President & CEO

As President and CEO, Spencer spearheads Charter Impact’s initiatives and is responsible for
the long-term growth and sustainability of the company. In addition to internal operations
oversight, Spencer guides new schools through the start-up and grant application process,
directs and manages the strategic growth of existing schools, and bolsters established schools
in their navigation and execution of facility financing.

Prior to Charter Impact, Spencer was the Vice President of Finance for Alliance College-Ready
Public Schools, a network of 28 free public high schools and middle schools serving over 12,000
students in low-income communities in California with historically under-performing schools.
His primary areas of concentration included maintaining all accounting systems, designing and
implementing the internal control framework, developing cash flow projections and forecasts
for organizational growth, and providing guidance on fiscal best practices.

Before working in the charter school world, Spencer was a practitioner in public accounting for
several years and has experience leading audits and reviews of privately-held companies,
publicly-traded companies, governmental agencies, not-for-profit organizations and employee
benefit plans. He has also provided a wide variety of technical consulting including litigation
support, due diligence testing for mergers and acquisitions, internal control design and
implementation, stock option valuation and Sarbanes Oxley Section 404 compliance and
implementation.

Spencer earned a Bachelor of Business Administration in Accounting with a minor in
Mathematics, and a Master of Professional Accountancy degree with an emphasis in Finance,
both from the University of Wisconsin-Whitewater. He is an actively licensed CPA.

i|Page
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Andy Stern, M.B.A. - Managing Director, Accounting Services

Andy has a broad and extensive senior management background in fast-growing, well-regarded
charter management organizations and several technology companies. His unique mix of
experiences enables him to provide financial and strategic advice to charter schools and non-
profit organizations that grapple with many of those same growth issues.

For the past five years, Andy was the Chief Business Officer at Rocketship Education, one of the
fastest growing charter management organizations in the US, operating 16 schools in 4 states
under 7 different authorizers. In that role, he was responsible for several non-academic
functions including finance, operations, human resources, legal, and real estate. While at
Rocketship, he oversaw teams that acquired, designed, constructed and financed 9 new school
facilities. He led financing of those facilities through a mix of lease-to-purchase, construction
loans, and the issuance of more than $100 million of Tax-Free Municipal Bonds. Before
Rocketship, Andy served as the Chief Financial Officer at several fast-growing companies in the
high-tech industry, leading domestic and international teams, and leading multiple venture
capital financing rounds.

Andy has always been passionate about public education. Early in his career, he spent five years
as a professor at San Francisco State University. More recently, he served as President of the
San Mateo High School Foundation, a non-profit organization responsible for raising funds to
support academics and programs at San Mateo High School, a diverse public school from which
his two children graduated. He now brings that passion for public education to helping other
children gain access to the quality education that he and his children enjoyed.

Andy earned a Bachelor of Science from U.C. Berkeley, and a Master of Business Administration
from San Francisco State University.

James Weber, C.P.A., M.S. — Director of Accounting Services

Jim comes to Charter Impact with a strong background in education, public accounting, and
audit services. He brings extensive charter-specific experience in financial accounting, analysis
and management, most notably from his recent role as Assistant Controller at Rocketship
Education, a multi-state non-profit charter management organization.

i|Page
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During his six-year tenure at Rocketship, Jim was responsible for the preparation and
presentation of financial statements and packages for the organization and related real estate
entity during growth from 5 schools in the Bay Area (2011-12) to 18 schools in four states
(2017-18), exceeding $100 million in revenue. In that role, he also provided accounting
management for federal, state and private grants; managed year-end and month-end close and
annual audits, and prepared schedules for all balance sheet accounts (cash, AR, prepaid, fixed
assets, payables, debt, and lease accruals).

Prior to Rocketship, Jim spent several years in Audit and Tax In-Charge at Plante & Moran, PLLC
in Ann Arbor, where he prepared audit documentation, tests of internal controls and financial
statements and related disclosures, and reviewed and prepared federal, multi-state and local
returns for various business entities. Additionally, he has over a decade of experience as a GL
and Staff Accountant with private agricultural firms in California’s Central Valley. |

Jim earned a Bachelor of Arts in Economics from U.C. Santa Cruz and a Master of Science in
Accounting from Eastern Michigan University. He is an actively licensed CPA.

5|Page
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Charter Impact will act as Encore’s Independent Consultant, as defined in the Series 2016
Charter School Ravenue Bonds offering memorandum. The purpose of this engagement is to
provide recommendations for meeting the required Base Rent Coverage Ratio and
Consolidated Days Cash on Hand as well as fiscal best practices for the Board and Management.
At the request of bondholders, we will also review recent issue brought up by the authorizer
and confirm the school’s correction plan and successful implementation. We will prepare and
provide recommendations in three phases.

Phase I: Fiscal Health Analysis
Beginning with a review of the year-to-date financial statements and the forecast through the

rest of the year, we will look for additional areas of efficiency as well as compare spending
patterns to industry standards. After confirming all assumptions within the forecasted financial
statements are correct, we will also meet with the school’s management team to review
spending areas that are critical to the instructional program design as well as guide Encore
through a brainstorming session for potential changes in upcoming budgets to ensure bond
covenant compliance. The output of this session will be a 5-year financial plan to be used as a
guide regarding the school’s operations and spending. To ensure adherence to the financial
plan as well as provide transparency to those charged with governance, we will also prepare a
sample financial package which can be presented to the board on a regular basis for proper
monitoring.

Key Deliverables

1. 5-year + current year forecast. This will include:
o A presentation on both an annual and monthly basis for each year,
o Details related to revenue and enrollment/attendance assumptions,
o Personnel listing for each year, and
o Details of other operating expenses by line items where available and
appropriate.
2. Financial package and backup materials to provide a robust investor presentation
3. Redesign monthly financial reporting to include:
o a projection of annual financials and steps to bring variances into line
o headcount reporting versus the financial plan
o ADA projection versus the financial plan

|Page
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Phase II: Internal Control and Governance Review
The purpose of this phase is to review the existing process, procedures and controls to ensure

that the financial plan created in Phase | can be monitored and adhered to by management, the
board and external parties including the 2016 bond investors. This review can be broken down
into two main areas, (1) school-level controls and (2) board oversight.

Key Deliverables

1. Review of Internal Control policies and recommendations related to:
o Current fiscal policies

Expense approval and limitations

Hiring process

Salary scale and changes

Overtime approval
o School staff training

2. Review of Board Governance and recommendations for the following areas:
o Member background and expertise

Member financial training

Committee structures

Meeting/reporting frequency

Required items for discussion/review

Variances and fluctuations to look for/questions to ask

O O OO

O O 0O 0O

Phase lll: Authorizer Concern Review
The purpose of this phase is to review recent findings/compliance from the authorizer, review
the School’s correction plan and confirm its successful implementation

Key Deliverables

1. Confirmation of school response/plan appropriateness and implementation or
recommendations for improvement.

w‘lmp‘afci team has been extremely
ve and patient. They are willing to go above and
we truly understand our budget and how

US, DIRECTOR OF FINANCE & OPERATIONS
RTER ACADEMY
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The term of the initial contract would be from February 19, 2018 through the completion of the
project and would be cancellable with 30 days’ notice.

Estimated Cost
Proposed fees for services would be based on the actual time incurred, a 50%
discounted rate for any required travel time, and a reimbursement of related expenses
such as travel. Standard hourly rates are as follows:

Level Standard Rate
Clerk $100.00
Staff/Associate $150.00
Senior $175.00
Director $200.00
Executive $250.00

Estimated Time
Based on the scope of services, our estimated time to complete the project by
section is as follows. Please note, hours include rates from various staff levels.

Action Summary [ Hours |Estimated Fee

Phase |

Initial Reseach - Review current year financials, RANs, budget, bond
requirements, etc.

Preparing the Forecast - Create update/model, review revenue
assumptions, populate YTD amounts, update with recommendations, 41.00 S 7,675
review with management, present to investors.

New Reporting Package - Design planning, file creation, presentation
to mangement, investor presentation.

11.75 § 2,650

19.50 $ 4,275

Phase Il

Initial Research - Review fiscal policies, conduct on-site walkthrough,
review board composition.

Internal Controls - Draft new policies, reivew with management and
board, investor presentation.

Governance - Interview members, draft proposed changes, review
with legal, present to management, board and investors.

37.00 $ 6,850
29.00 $ 6,430

23.50 $ 5,150

Phase Il
Review findings, review management response, confirm proper

7.00 1,450
implementaiton or draft receomendations for improvement ’

Total S 34,480

|Page
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As part of the action
holders, Encore wou
internal controls anc
recommends approv

JSD and the Bond
audit Encore’s

ENCORE

“education

corporation

Exhibit
7.8

March 12, 2018

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 -

Meeting at: Classroom F29

3800 Main Street, 3 Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

INFO:
Troy Alarm Contract for Riverside Campus -

This contract is the routine annual contract for the
monitoring of fire for the Riverside campus. Encore’s cabinet
recommends approval of this action. Encore has used these
services since the Riverside Campus was opened.

\_

8




TROY ALARM, INC.

5981 Republic Street CA Contractor's License #793133.
Agreement No, A15 27607 Riyerside, CA 92504-1138  Ala License ACOSTI6

& Commercial/industrial ‘ SECURITY SERVICES AGREEMENT T aesnonTm
. . Fx (951) 3527763

and between

{Here in after referred to as Compaxiy”ﬁ, and (,Naﬁe) Encore Education Corporation .
Street Address) _ 16995 Lemon St. A _ (City) Riversie Heopet (State)

MMMMMMMM CA  (Zipy 92501

(Phone) i (hereinafter referred to as “Client”).

1. SERVICES {

1.1 Equipment: Company agroes 1o provide, as part of die security services, the equipment and services detailed in scam Abelow.
1.1.1 Services to be provided at the foliowing location: - Encore Music Building, 3601 9" St.. Riverside, CA 92501 ;

1.1.2 Equipment jnstallation charge o NA N WA )
(@) _NA , s N/A ) payable upon signing of this Agreement; and,
by NA (63 N/A ) payable upon mupmm of installation. i

1.13 ( )Equipment Ownership rentains with Company. - Attach Schedule B.

1.2 Services: Client agrees to pay Company for security services itemized below:
- _SCHEDULE A LISTOF U(PMENT / SERVICES TO BE PROVIDED

' _Semi-Annual testing of fire alarm system :

{ Celiutar Service 5 A AN . Exclusions:

Ui Corificate annual renewa) $180.00 - Bill as fncurred Annually |

el i SCHEDULE A LIST OF SERVICES
/ , mgw ¢ iice Charg Type of Service

E Central Sttion m‘lﬁgg;nf fire plarm systenm $28.00m07884 00gtly

7 Collular service ol , §22.000/566,00g1ly 22|

eIt i e v .o it day ofthe monih Tolowing th estimtod e of
installation which is NIA ; ; .
2. TERM OF THIS AGREEMENT g . ,

2.1 The primary term of this Agreoment shall be for apedodof 1 vears) from the date of first billiag, Unless othersise mmmmwofm
attached schedule, this Agreement shall doatly mew orapesiodol 4 . year(s) at the end of such primary e or any senewal tenm thereaticr anless
ClwgengMwmmwsiW(m) duysbtt’ommccnaafttwpﬁmworwmmw:lm\, L e o

5 1 Calls for service or Sales assistance chould be directed tor TROY ALARM, INC. (951) 3527589

4. ADDITIONAL TERMS: ' ; ;
4.1Thismmﬁmi§uafﬂxwmmwimdmthﬁspasa:«ﬁ\mpmz,msmwm (Cy Ly odOmE o : :
" s agrie A vobiruieg it 16 Covapany. 1 Clisnt fiscs ot 1t sl 4 .mmum»muw«mwwmmummmm

4.2 Cliend sckinasilaiges this ugreoment by igniog.
5, CLAENT SELECIED SERVICES: :
A C‘limmw!ﬂdwmm where bueghar and/or fire alazm of access control equipment is provided, the systesi is designed to detest entey oy through those 4ccesses
 andror dreas scwaly covered by {he equipment listed on Senedule A of this Agreement, that such equipment perforats only those functions, and 1o systeon s activated only unde
{he circumstances explained to the Client. Further, Client acknowledges that (@) Company hus explained the full range arm«:«mwwmmﬁw  Client;
() Cliestt desices and has contracted for only the equipnient and services itemized on this Agreement; and (c) additional proteetion over and mmmmmmu availub
M’awwommd,m(u‘mpmy-tmaddiﬁmatmwmecﬁm i L Lokl
$.2 COMPANY'S LIABILIT Y/DISCLAIMER OF WARRANTIES: COMPANY DOES NOT REPRESENT OR WARRANT: THAT THE ALARM SYSTEM MAY NOT
OR OTHERWISE; OR THAT

BE COMPROMISED OR CIRCUMVENTED, OR THAT THE SYSTEM WILL PREVENT ANY LOSS BY BURGLARY, HOLD-UP, FIRE,
THE SYSTEM WILL IN ALL CASES PROVIDE THE PROTECTION FOR WHICH IT 1§ [RSTALLED OR INTENDED. SUBSCRIBER ACKECLCy

GREES: THAT COMPANY HAS MADE NO REPRESENTATIONS OR WARRANTIES, NOR HAS SUBSCRIBER ON ANY REPRESENTATIONS OR §
EXPRESSED OR IMPLIED. SUBSCRIBER FURTHER ACKNOWLEDGES: THAT COMPANY 1S NOT AN INSURER; THAT SUBSCRIBER ASSUMES ¢
LOSS OR DAMAGE TO SUBSCRIBER’S PREMISES OR O THE CONTENTS THEREOF, AND THAT SUBSCRIBER HAS READ AND UNDERSTARCC,
AGREEMENT, PARTICULARY PARAGRAPHS 10 AND 22 WHICH SET FORTH COMPANY’S MAXIMUM LIABILITY IN THE EVENT OF ANY LOSS O

IMITATIONS OF LIABILI  AND AGREES TO THE AMOUNTS SET FORTH THEREIN AS WELL € TERMS AN)

SCHEDULE ATTACH! 1 HERETO AND ACKNOWLEDGES RECEIPT OF A TRUE COPY OF ALL APPLICABLE SCHEDULES. ,
IN WITNESS WHER EOF, and intend jng 10 be bound hereby, the partics hereto have ited this Agreement this R BROEER
COMPANY: TROY ALARM, INC. CLIENT: ' '

By “ : G B : - i
Repiesentative ' NGTE SECTION 31 MUST BECOMPLETED)

mitials. 4

By .
 “Fhis Agrecnient shall not be pinding upon Company unless approved in writing by an quthorized Manager of Company. n e event of non-approval, e sole Liabitity of
’ © Company shall beto refund to Client the mmtlhﬂhmbwnpuidwCWy' 'ymim’wmm 15 Ag L
Alurim Company Operators 4¢ Ticensed and regulated by the Burcau of Collections and lnvestigative Services, 1920 mmw.mmmw
CA Contractors are required by faw 1o be ficensed and regulated oy thie Contraclor’s State License Board, Any qu R o moeming B coniracior By

rning & Gonlructor may
Registrar of the Board whose address s: Contractor's State License Board, 1020 “N" Strect, Sucramento, Califomia 95814.



TERMS AND CONDITIONS

Anerease in Service Charges

Hi W&'Mlim;hiiw sty 10 dncrense the Servis Chasges provided for letein by the same prrcentage 8 (he 12 month rouse muwwmmwwz«mwm;

hed by the 1.5, W,emwwymwm vty (30) day veritten notics 1o sdvasce of the effective date of sach increase. Company shiall fave the dght to fociease umm
mmmmmmmmmqﬁﬂwmm cerease, Walien potice of an increase enctger than the gy (P} shaith be gmmmmwminmamwmw«w
increase; and Client’s failire to deny the increase within $hiny (30 days of sotificasion sl constitons Cliont's agreement 1o , such ingresse.

szwmmmmwwmm ased upon Company’s mzcmesmwb«mhmmofﬂwmmwmmmmwwm

) foes.
z.xmmwmmmmwamm& hereiss are based upon existing federal, state s focal taxes and wdificy 9mmmdwnwmm&w%§

cwvwmwmamm, (o incrense the montily emwwmwunmmMymmmﬂmMaWMqum M«‘
e 'W’szwm s}amwmmofmmwwmcm agrees 10 pay the same. Clicut agrons to pay for mmmmm, ar .m T
8 W,Wnn%dsmm .
mmmmmwywmymm»amwmmmw ww:wngoﬂhcmmmmdmfwywunsmmamwwwmmmd
(s Agroement, [y defiest MHMMSWWMmdwemunfﬁpower&rhlm,mmﬂmuofmmv faterruption ot Cfient’s premises, Clieat shall notify

¥ immediatety. IIWW ltriesonivs, Microwave, mﬁmm),s.pmwmsmmmmumwmmum 4 WM o

t,zmwm« Mmmmmkmwio,mmm wtnwhmwbcummdwmmmdﬁt ;, oocupied airspace £ s, Client
mmwum«mmmmuw inctuding, but 50t ot imited 1o alf forced it heatet, air conditioners, horns, ells, animals wod sty other sources rbulence ovement, which
iy interisre ,ww;;ﬂ:{ammofwmmwn\gamdwwdawin)uhedmxwmmmon Clmﬁﬂwlmfyc«nwydmymmkm Whﬂcmmﬁm

i t the system. :

sst:ﬁmmwmmmmmw ' aperation and mai afumuyummumtlfolmmnnwmmmmmmmymymwmwdu
wmmammmw«mmwmm

MWWWW(MMM«MWM i 0 b omwmsmmnmmmmmwcmsmmw«mwummmmu
mmwtmmmmawmmm ;mw,wmwm!wmmwmw Client agrees to provide all Wmm ons to the

ahove 1o Company g wriking i tinely mauser:
10, Third Party Indennification
101 {1y e gvont any person noL s party 10 this Agroenent, shall make @y clafin of file my Laywsuit ng;umcc)wm’f for any reason relating 10 Ml’w\"& m mdobhmmwhﬂ«

W,mwgwmmmwmmmmm g system, Subseriber agres {0 indemniy, defend old COMPANY hannless fromt

uy.um aud tawsuits, facluding the tof afl cam.wammy s fues, mwMMmuumwmx&WMMwmmW of

W 'mmm MMWWMPANYJ:WW:,&“@;«WW ;
%

1 lhwutdemmwwmdwwmmmwmmmnmwccsnm wnﬂ«abetwmmhmnmwdmnuwm mwmwmmmw
%Mnmammmmwm ;
lz.}Gwmmmﬂmmwmw‘nmmﬂumMuwmm«o{ﬁ.‘m“‘ Hsligations under this Agr quwww{mw

13, Assignees Jompany ;
m1mmmumnwmwmmkmmmmm«mpamrm meimmwmmmaw b
maintenance, pateol, EMEELENCY FESPONSE, O or othey serviees wbnhatmymimn Clmmknwxdmﬁxmhu&;mﬂ, mmwbnmmmm s maimum Hability and
mmmmw\m»mmmam«wmww g mwtwmmﬁ&wwuﬂwww"
mummmm;gmw Clignt to Compimy. A
14, Addifional Services
mmwmmwmmmmmu, itionad servioes, G ar security pr Wyawﬂmwwmwmummwm
wdditional, Servioes, W«WMLuwmmm.mw ively by thi ;
1422 Thhe Clicat agrees M«;mmwmw xmmwmm«mmmmpmummmammmmmwmem
il

mumym«mwmmmmmmmmmwwdmmmmm«mmmwmmﬁ

15, Defauit/1

m»mmmmmummmmwmmm,mcmmmw diticns hereof, (i) Client sikes o assigament tine benelit of ereditors,
(iv) oo order foc relief is i enteved against Cliert under sny any chagter of the Nl ional Bankeuptiy C umw(vaummwmumﬂmm memum
mia.mm«wafwaamc mmmymwmafﬂwmmmmnw are cumulative ond no

{8) Terminate all secvices subseribed for horennder bysmvgaw(s)dmmmmmmwmmbmdmmmm ol
@meﬂaﬂwwmgm it
wmmmwmmmw

WWM‘MW«WWW

Mmew&erwmmw:fmmmm Wmﬂmmwm MMWM M%
«mwmﬂmw mwmemmmrmmqummxacM Mw«nwummmmm« |

ﬁtwmampmman)dmdmCmmwmﬂywbﬂgnm«lm,c&mﬁsﬂlmm'm £ o et st i
mwwmmmm expired, wnwlnmlgwswmhmnedmmuﬂ&o«ummmmdmwwmmw:

\1,1mehdﬁ“ﬁuﬂmuswm ;Omwbﬂmuu&wbnhluy st 1o the work p A under this Agreenierd. ;
uim"me&mmmmmmwwammc&mwumm mmmmwmmwﬂmumwcwummw'

19, Electrical Cureent
mmmmmmw mmmwmmmwmummmummmmmm&u

19.2 Title Clavse. wm m%wmf«nfemwymdmmww s governing the mm«mmmwwAW
; &mmmymnwmkmmm«n(mmam Cim«mmmpmuhuchnpmmduﬂw jowable rate, migin of $5.00. wmtwwwt
wmwmmmmwm foa3ons ummmwyammmmmh i s0ns

; 1o gellest Client agrees (0  Company | b
maoy‘waawenm :mm»mwwdmwmmd by applicable tay. 1f Setvices are a;mmwwcwmmawmmwmmmhmmm
wmmWwwmmuwwnw ntwgmbeﬁxedbympwymmhmm

1 WW :
21 leMixWiyﬂquaﬁw mwllonafﬂmfwmntwdasammplc(emdadwvemmmwfﬂwmlwﬂgb, y

ammwwmqtm , writeen ot v, and oo mammmwmm

Qyﬁ!mvu&&,‘m ithor mwﬁmwumdunywmwcmmﬁmcfmt N gt shall be 1w0'he

23. Company Is not an lnsurer; Damages; Limitation of Liability
z::rqudMmmmwm.nmmmm.wm,«mmmwwmw,mmwﬂ

muumwmm 1 10 the vatue of the Sub ‘s p %MMyofmmevaww

mwmﬁwﬂﬁ&mdmm Wmmmmmﬁwdm\la\mmwmwmm&or the consequences

ot avert, WWM«&W!;MWywmuwﬁxﬂwmw dmm;fm,meme&Mathm,

wmmmm«wmm.mmmawmmnwugwmmm&mmtop;cpeﬂ mm«mfmbuwmb« of, nys:

(:)mvmu.m« swwiwzpmpmyordmxuopcrtyctmmkmmm“mmwwhmmwﬂ.mmw&mmww ;

fm'mwmm»mmwmmmamamm,ammmwmm Wwwmmmmmmu«uwmm
& mmwmwmwmwmmumnwmwmw'smmmmuw
Al mwuummwmwcmmw Subscriber wndorsand and agroes thot if COMPAN e found linble for 10 0
mmm;mmmWﬁm«mmmwwmm wwgtumywmimmdmm«mmmmxmmmmmwamm
gme.mmm,m«ﬁww,nwmwm:mummm:mmm  shdl be exclusive: and that tie Secrion shall mpply if loss.

or origin, sesults M«Mwwmuwm P : igations finposcd
mmv.uvmm or eiployees.
() 16 Subscriber wishes oowm to asswine & fiited fiability i tiew of the Jiguidated i
mmwmwm chiarge to COMPANY 1t Subsaribier elects to exercise diis option, wnuawmmwm\umswmmum
MW%MWWW Mmmdwmwmmumwww wmmwacomwmmw

23, Residential sgroements (only) NOTICE OF RIGHT TO CANCEL :
73,1 Frior to work being performed, Mhummmwwm {canvel) this agreeinent within throe days of date of receipt awwwWw of Compiery.




SCHEDULE €
CENTRAL STATION MONITORING SERVICE

1. SYSTEM OPERATION: .

11 Client o Client's authorized sepresentatives shall carelulty and propery operate the alarm sysiem as Jescribed in the operating instructions
provided. Client shalt carefolly test the systent in a manner preseribed by Company 8t such intervals as required 0 e agsured of the continual operation
thie system fn 4 satisfagtony manner. '

2 BoLnUR AND waGMRAMRM PROCEDURES: ; : :

2.1 Upon receipt of @ burglac of hiold-up alarm sigual, Company will telophone the Police Department and/or others as specificaily designated in
the Client’s Authorization Sehedule, which is required by this Agreement, 1tis understood that Company is not obligated mmamm tosend
any employée or oiher person 10 the premises of the Client in response to an alams signal unless specifically provided for under separate agreenl

3. FIRE ALARM PROCEDURES: i

3.1 Upon receipt of o tire atarm signal: Company will telephone the Fire Department and/or others as specifically vawm‘a :
Authorization Schedule, which is req ired by this Age 1. Itis 4 that Company is not obligated under W'W&m,uyw
‘or other person 1o the premises of the Client in response © an alart signal. ; ’

4. MEDICAL ALERT PROCEDURES: !
4.1 Upon receipt of a Medical Alert call or signal; Company will telephione the Client’s premises and; (1) if the person seports that N ussistance
is required, Company will vecord thie signal bt witl ot call emergency medical service of ather designated persons; (2) it there is 10 answer of if there 18 &
sy signal oc if any persot angwering foquests assistance, Company will telephone eMETgEncy miodical service and/or others us specifically designated in.
the Clicat’s Authorization Sehedule, whish is required by this Ags :

 §, NO EMERGENCY CONDITION:

5.1 Company may eléct to verify ali burglar atacy and i ularm signals by calfing Client's premises mwmmm appropriate police, fire. e

e, otrl servie Or thers. Wymymwwdlspmmmlm.ﬁwWMWﬁw«M if it has reasonable cause 1o

6. TRANSMISSION FACILITIES: ;
6.1 Telcphone Transmission ¢ ’
6.1.1 Clieot acknowledges thit it Company utilizes telephone line transmission, the sigoals from Client’s symmlrumﬂ !
over Client’s regular telephoné scrvice to Company, and in the cvent Clicat’s lelephone service is out oF order, disconaceted, placed on vacation of

others orrupted, signals from Clicnt's alarm system will niot be received by Company during any such tion in tete ]
interruption will not be known to Company. Clicat furthier scknowledges and ageees that signals, which are transc over telephone
wholly beyond the control snd jurisdiction of Company and we “ned and serviced by the applicable telephone company o

furnish any necessary iephione Service or telephone lings ar Clical’s oWr EXpouse. Any and ail telephon¢ compar
welephone bill, unless specified otherwise o the front of this Agrecment, Aty inereased telephone company’
&”Mywcm,‘w e added W the periodic charges bitted to Client. Client acknowledges that asctivation of
disconnect any telephone call fn progress.
6.2 Altersate Transmission .
62,1 Client acknowledges that if Company utilizes cable, the gignals from Client's atarm system ¢ transmitted
 cable favilitics, Client neknowledges and agrecs that 1he cable is wholly beyond the control and jurisdiction of Company and is ¢ int it
 the appli ;,,mmmwmmmmwwummymmmmnfmwmcm@mm ¢
- all monthly service charges of cable fines connecting Client’s protested premises 10 Company. : . o
' %2 Client acknowledges that Company ay elect 0 provide signal transmmission by  vadio systom i liou of telephone lines. That
cuch transmission is subjoct to envisonmental fuctors, both natural and mwmmdmwe'wwwbeymdmcmﬂlntw .

4. CONDITION BEYOND CONTROL OF COMPANY: . ; G
7.1 Company will use ifs best efforts o carry out its dutics hereunder promplly, but shatl not be mpomihk for detags or failure 1o r@pm’thy}
i / vw;m‘f’.&jﬂirfw

reason of busy telephone facilities, faiture of telephone cquipment, or faliure of telephione fines due o weather or otfier sonditions,
conditions beyond the controt of Company. i % ik

CALLS:
81 mmmm’s representative i sent o the Client’s premises in responsc 1o a service call or alarm signal caused by the €

mwmmmimmmmmwam«mmﬂysemmwm.m.«mvmmm,_mwwmmm e
when a person specifically designated o he Client's Autharization Sehedule cannot be focated to O hence said alarm, there shal be an additional service

9, PALSE ALARMS: : !

9.1 tn the ovent Client shall cause an excessive runiber of false atams through the carelessness of Client or the nwummwnmmdm !
alaroysystem of mmmm'mxmmm«mmormuﬂm system, it shall constitute lMﬁderW&MW i
of Client and Corapany may, ot its aption, in addition wnumlcgﬂmuww,bem &mwmmmwmmam doys
writtén hotice to Client, Company's excuse from performance will ot affect Company's right to recover damages from Clignt. I th event fing, penalty
wmmwwwwwmwaww or municipal agency a8 & result of 1oy mmammmam
agrees o fothwith reimburse Company for payment of the seid false alam fine, penaity or fec. 1 the event Company shall dispateh an agent 10 S8
« false alarm originating from Client's premises, where Client intentionally or nepligently activetes the alnn memmm
then and in that event Client is to pay Company the sum set by Company according 1o its schedule ofohrwdib«ﬁmhofdwmm .

9.2 In the event that Client’s burglar alaem dispatch rights are suspended of placed on non-priority mwwm«mmm s
agency due 10 a0 exesssive number of fulse alarms, Client agrees that Company may require Client to give verbal approval of alf alarny dispatches and that
such dispatchies be delayed untit sach approval can be obitained so fong us such suspension or non-priority exists. 1o iy




' TROY ALARM, INC.

5981 Republic Street CA Contractor's License rmm ,

Agreement No. A13 27607 Riverside, CA 92504:1138 ' Alarm License ACOSTT6
£ Commercial/ Industrial SECURITY SERVICES AGREEMENT  Phone (951) 3527589
{1 Residential Fax (951) 3527763

; REEMENT, made this _22%  day of _ Tebruary 201 13 s
(Here in after referred to as “Company”), and (Name) _ Encore Education Corporation s
Street Address) 16995 Lemon St #A . {City) Riverside _ (State) _CA_ (Zip) 92501 .
(Phone) (hereinafier referred 1o a5 “Client™).

1. SERVICES : /
1.1 Equipment: Company agroes 10 provide, as part of the security services, the equipment and services detailed in Schedule A below.
1.1.1 Services to be provided at the following location: Encore Music Building, 3601 988, Riverside, CA 92501 ,

1.1.2 Equipment installation charge NIA (6 NA. b}

@ _NA o e A ) payable upon signing of this Agreement; and,
) NiA (6 N/A ) payable upon eampwimofmuaﬁm

1.1.3 ( JEquipment Ownership remaing with Company, Attach Schedule B.
1.2 Services: Client agrees to pay Company for security services itemized below:

SCHED’U LEALISTOFE UIPMENT / SERVICES 1O m: movmm
| Proposal Dated: i {i

Central station monitoring of fire alamsystem o
“Gemi-Annual testing of fire alarm systen

Collular Service T Rl
UL Cortificate annual renewal $180.00 - Bill as Incurred Annually

Type of Se rvice

(5 Cenalsyton monitoing of re sl ystey sagoomorssAO0gy (5] Semi-Annual sty gol fiealwmston 342
Celtular service 22 (0mo/$66 00gth 0 :
Lt SR 00me/36600ally . el e 57

1.3 The service m of § 291.00 i payable in advance Guarterly to Troy Alarm, Jae. on the first day of the month m«mmmmm tﬂ
Tnstallagion which is /A ; B
2. TERM OF THIS AGREEMENT

2.1 The primary teom of this Agreement shall be for a period of mwl year() from the date of first billing, Unless otherwise provided under the ferms of the

attached schedul Agreement shall automutically renew for a period of o ik year(s) at the end of such primary mmwmtmmwm:
Ctient shall have ghven written notice to Company sixty (60) days tsefore the end of the primary of any renewal term.
3. SERVICE : :
3.1 Calls for service or Sales assi should be di dto; TROY ALARM, INC, (951) 3527589,
4. ADDITIONAL TERMS:
4.1 This Agreement consists of the tems contained on this page, thru page 2, 08 St hs LGN g and Other  ~
4.2 Client hedipes this ag by sigoing “mminsﬁmmmpmyStclmdmmnwnmmwm,clmﬁﬂwdumdum d 1 et if Clieat pays any 810 ward services.
5, CLIENT SELECTED SERVICES: , )

5.1 Client acknowledges that where burghir and/or fire alarm or A6Lss contiol squipment is provided, the system is designed to detcet entry only through those accesses
and/or areas actually covered by {he equipment fisted on Sehedule A of this Agreement, hat such equipment performs only those funetions, and the system is activated ugg:&
1hhe circumstances explained lo the Client. Further, Client acknowledges that () Company s explained the full range of protection, equipment and serviees avaitable o Client;
{b) Client desi and has contracted for only the equipment and sepvices itemized on this Agreement; and {©) additional protection over and above that providod ferein is availab
and may be obtained from Company at an additional cost 1 the Client. ’ s

52 COMPANY'S LIAB,IUTYID!SCLAIMER OF WARRANTIES: COMPANY DOES NOT REPRESENT OR WARRANT: THAT THE ALARM SYSTEM MAY NOT
BE COMPROMISED OR CIRCUMVENTED: OR THAT THE SYSTEM WiILL PREVENT ANY LOSS BY BURGLARY, HIOLDAUP, FIRE, Oﬂmmm, OBTMT
THE SYSTEM WILL IN ALL CASES PROVIDE THE PROTECTION FOR WHICH IT 18 INSTALLED OR INTENDED. : . D

SUBSCRIBER ACKNOW LEDGES

EXPRESSED OR IMPLIED. SUBSCRIBER FURTHER ACKNOWLEDGES: THAT COMPANY IS NOT AN INSURER;, THAT SUBSCRIBER ASSUMES ALL RISK OF
LOSS OR DAMAGE TO SUBSCRIBER'S PREMISES OR TO THE CONTENTS THEREOF; AND THAT SUBSCRIBER HAS RE AND UNDERSTANDS ALL
AGREEMENT, PARTICULARY PARAGRAPHS 10 AND 22 WHICH SET FORTH COMPANY'S MAXIMUM LIABILITY IN THE EVENT OF ANY 1.088 OR DAMAGH
TO SUBSCRIBER OR ANYONE ELSE. o ; i

¥ %3 CLIENT FURTHER ACKNOWLEDGES LHAT CLIENT HAS READ AND UNDERSTANDS ALL OF THIS mam\ammmmmmum
AND CONDITIONS ON THIS AND THE FOLLOWING PAGES OF THIS BOCUMENT, PARTICULARLY PARAGRAPH 5 REGARDING COMPANY'S
LIMITATIONS OF LIABILITY AND \GREES TO THE AMOUNTS SET FORTH "FHEREIN AS WELL AS THOSE TERMS AND CONDITIONS ON ANY
SCHEDULE ATTACHED HERETO AND "ACKNOWLEDGES RECEIPT OF A TRUE COPY OF ALL APPLICABLE SCHEDULES.

N WITNESS WHERLOF, mnd intending 10 Do bount hiereby, the partics fiereto have sted this Agr nt this , day of 2018,
COMPANY: TROY ALARM, INC. CLIENT:

R “ o i

Representative (NOTE: SECTION 2.1 MUST BE COMPLETED)

Tnitials:

et

By
AULAOTIZO0 MADBEES OF . seosiecsmr st it ’
‘This Agreement shall not be binding upon Company wnless approved in writing by an authorized Manager of Company, In the'mtbtwmm sol&l.iibilﬁyuf

Company shall be to refund to Client the amount ummmwidmcmywciiw; wpon exeeution of this . ¢
Alarm Company Operators are li 4 and regulated by the Bureau of Collections and lavestigative Services, 1920 20th Street, 'SW«MW%SM
A Contrsotors 1r¢ required by law to be licensed and regulated by the Contractor's Gate License Board, Any guestions & contractor may be

Registear of the Board whose address is, Contractar’s State License Board, 1020 “N” Street, Saciamento, California 95814,




TERMS AND CONDITIONS

6. Inerease in Service Charges , B
nmmnymnmmﬁmmmmmmmmmcmmmvimmfminwnwmmwammumtzmmwmwwmmW(d\mmmyq
WWM&&WWWMMWVM@)Mw‘menwiuimdwwmmnﬂuﬁwdmofmhimmn mmme«memmW a1 2
any smount MMWWW; ihit Client approves such an neiease. Wwa\miwoqumw?wwmw%wmm myt,wmym.mmrntmmmu i

W,MW&"&M&WWW«Wwﬁ&ﬁuﬁiny(%)dmnf ioves shialt €0
2 Charges for time and matcriols wainie i

Clign's agr inerease.
vices ape based wpnn Company’s service rates in effect at the tme of thie service and are subject to chanie withiout notice.

7.1 Clieat gl ohiacges for services sot forth herein are based upon existing federal, staz and Tocal faxes aod wility charges, jocluding felephote campany fine charges, i any.
 Company shatl hivve the tight, at any fime, 10 increase thie monthly charges provided fiio (0 refieet any additional taxes, foos or charges which hereafter way be iimposed on Company by sny utility of
y vMWMmM,W\:@&)m«M sncher tie terms of this Agreement nd Client sirees 10 pay the same. C“““'B“‘"”W“"Wp‘mkmw,, e
8 MW”‘U”JW : o i
8.1 The Clisnt shall eavefilly and propetly test and sef the system immedintely prior to e seouring of the premises snd carefully fest the System in a wanaer presribed by Company during the eom of
this Agresment, 1£ any defict in operation of the System develops, of in the event of u powe fuiluse, Internuption of tefcplione service, ot other interruplion at Client's premises, Client shall potify
Company immediately, If gpacs forior protestion (ie. ultrasonice, wigrowave, inftared, et} is & part of the System, Cliont shatl walk test the System i the manner recommended by Company.
"8 3 Wiken any device or protetion is geed, ineluding, but not Hmited 1o, spce protection, which may oo affected by turbulonce of dit, sirspace memmw :
sty tun off or remove all tsings, snince OF inanimate, including, but not insited tu il forced air heater, iy conditioners, boms, vells, suimials and any other sources of alr mbm«m o, which
:;g“wm wﬁ:ﬂ e effstivencss of (e Systeo during elosod periods while the sl systein i o Cieat shall otify Company of arty semodeling or ather changes 1o the protocted premis ses that way
: she operation of s system.. : :

83 Client shall coopesate with Company ‘in e instail opeation snd mai of the wystems and shif] ftiow alt instrustions and procedures that Compatty MM”’ the Moﬁnt&
system, the rendering of services aind thio provision of security for the premises. :
i o

4.1 Client aigroes to furnish forthwith a bist of the sases, sddresses and telephone numbers of all persons authorized to Guier oF 1esmain o0 Client’s premises and/or MM&M&MW
an slarm. mmmmummmm Boliday mwwrmmmwmmum m,wmmmmmuwwu:
mhw'ﬁmhlw}ﬁm. b s
10, “Third Pavty lademnification oy . ;
101 mMMmmwamtwﬁsAm«m, hialt make way clain or file any fawsuit aguinst COMPANY for any mmmmmmM‘ﬁdmmeﬂ@
W;mmmm@mvwmmu,mwww,wmwmummmwwww,wwcmmwwtw«
sty tondh alh lisvns tawstits, inetuding ‘:Mﬂl&mm‘mmmmmmcy‘smﬁﬁrmmdﬁmumﬂwdmw e o passive teghigence, o
: m«wmmbwofmhﬂv,inwmm, assigns or employecs. ;
11, Client’s Purchase Order L
111 mmmmmmm etwean the parties hercto that if there iy conflict between this Agreement and Cliont’s Purchiase Ofder, this Agreement shalt govern, whetlier: sugh Parchase
(2. Assigament by Client : ; :
11,!WW”MW«M&CW%WMMMWGM“%Wwwﬁwwm&wamammvy“mmw
134 M.M'mﬁﬂunmwwmmhmhwinmwauymmn,ﬁmmmmmmmw tumeﬁ&szwmm s
aintonance, mw.wa&mmwwamwﬁm Client acknowledges that this Agreement particuliuly those i mnm’ammw
'&Mvmwwm:hmmmwamnwm:my ignees andior sub of Comp Mmummmmwwmmmw
‘with the same forve aod effiest as they bind Clieatto Company. o v

14, Addifimal : o

14.1 Cliont aroes that Client may sub it for 0 p any additioal services, equip it or socurity prolecti ﬁwmmawmmmnwmwwauw
memmmmmmwnwmmwﬂr : Ausively by this Agrecment ; ey :
l‘ﬁ:TuWMMMMWhC sy, sy aliorations, ramoval of tamy g with thie equipment or the astachi  of any device, contis ,wwwwwwwm

thereof shall aperate 10 v oy wasanies provided herein. ; e :
ll&‘t{ww«wm«u%aﬁmm%whsnwnm.dwnwmimmmwewymywmﬂwmwmwﬁmmwvmwmﬂmh ;
fhie veasonable cost of such shaoges. : 3 Sy .

1540 Wi event {1y Client fails © pay a8y sonnt due Tor the Systom, (i) Clint fails fo comgply with mny of the terms and conditions mof,m;acwmmwmmmmwm
(iv) an order for relief is enterad against it nder sy chspter of e Mational Banksop Cote. us amended, (v) o reveiver of rustes is appoln for: gf;qbwmﬁymmuﬁuwm»vm
w&‘wwwﬂm«mowmamm ‘Company may putsiie sy one or more of the following Semedics, whiich are cumlative sod nos-exclusive, il
(ﬂ«!WNM’W&WbyMM(ﬁ)Ms written mmnodm,%mmmmmnmﬁmwmww ‘ ‘

(&) Pusus any clber remedy ot T o o hreafer xistig.

lﬁndg&«mwgm ’ L W e

16.1 Company assumes o fiability for dalay in the instattation of the Systom or for intecugtion of Serviees dug 1o strikes, riots, floods, storms, earthquakes, firs power faitisres, insurrection, infecruption
o unavaitability of telephone of ;mm,mfw,ammoxmomueymmmofmmm.m«mmuwmwm&w%ﬁwmmwm/
ofmmumyiwkﬁunmywmm. : : : e
w:zcummwwmtuw«mmm«mmmwwmmmmnormcm«xahx-mmwmm:ammﬁmmmmww

¢ sipragat is 10 be

Mmhm}#’mdwmumﬁ@mmy devipe o deviees of the Client or of athers 1o which Compuny’s squipment is stached. 16 Clignt s woable to have premises available
for. ion oF equipmint wilhin ninety (90) days of dste Com *kwﬁymmmnhﬁcmﬂhmwlmmmﬁmiymwmw‘ww& o price lncreases
vzwﬂwmwmmiﬁxwww.rSwhﬁda‘u‘mimmuuumiMmmehwﬂummuMhW’m( G e

11.-!mm&m«wmw«uhmmmummwmﬂw applicable 1o the work p d woder this Agresment. : ;

18, Telephone Service

18.1 Client agooss 10 furnish any phane servics of twleph fities at Cliont’s 0w £Xp Ay tod all 1eleph i ,Wmuw;uwmammm
WMMvi«szw«wﬁMﬁw‘ , ; L

o (WWW'wayummmmmMmmMm&m‘xmwumCWsmwﬁ ; i

19:2 Title Clanso. Poragraph titles used i this Agr ot ave for refisronce only and sre ot 10 b d s govenming the oFthie specific provision in this Agrecment.

fie the cvent any paymest Mi&m«emf‘mm}m fate, Client airess 10 pay 4 m,cm;ew«wdumvmm‘mm Mmﬁmw&m, memq'm ;
Wl §2500 Tor ench check setumed for soresulficient funds or other reasons. 1 an attomey of entlection ngency is smployed fo voflect mmww.mm«nmmw
WsuMW%MWMMMW it by applicable low, t(s«mmmamimmdctmmpmmwdwwﬁnimmbm
mmmcwmwmammcmmummmwuﬁwwcmwymmb 4 P :

21 mmavmwumaam pression of their g and exch of the torms thereol. mmmwwﬁmmm.
M«Wufwm,mww‘wm&mmmmmm & conditions of sale for il equip and sorvi nnwmum,wwmm
w%mawmmwv Mmmlmwhoimymmwn&ﬁoaMmh,Amlethunm&mmm : v e
23, Company is not an Insurer; Liguidated Damages: Limitation of Liability
22.1 1t is understood and agreed: That COMPANY 1% ot an insurer; that MSuAnCe, . if aity, shall be obtained by Subscriber , that thie pryments provided for herein e based wﬂymlhm of the
service a5 set forth herein and are worelated Ewﬁa'mﬁ-ﬁnﬂwb«”smy'ummofommtowedoﬂsw cribser’s premises; WMM!M 0 guaranty ; or warnty, including
any fmplied waeranty of werchantbil ity«m‘mmwipwmmwwm will avrt O revent eCurrences o the CONSEQURLIEES vs thioretrom which the system or service is des fo
v, Slbsaribe acksowledges that i i finpracical and extromely dif if . whi “from a fuilure 1o perform any of the obligatious herein,
ineluding, but not limited to fnstlintion, i iee,mﬁmnnmmmorﬂodmorﬂw&iimaflheyymwwwm, e with resuliing foss to Subscriber because | ong other things:
ki (4) The wncertain amaon toixutwofﬁmbwnber‘ ‘smmymﬂwmo;mwmmm»ﬂmwm‘mwm 'mylwlm,vm,mw ed or otherwise affected by oceurrences 1
s the e o svics i designed 1o dstec o avert - :
) The uncertainty of the resp irae.of ice ot 1 mul{i(mwmwﬁNWNGiWWﬁtmOf;ﬁmwmwuwm
mmwwmmm‘mifmy,afmwmmuwmmwmmm ,Y‘&Wfawm&nmmew' o : :
1) The of the servic 10 b performed by COMPANY: Snm«%crlwmwme‘eimKWWANY,MMM'WH@M@M”wnW#“W
o aienande, somonng, seevice or equipment in any respoct Whitsoever, COMPANY'S fiability shafl be fimited to a sum equal 1o the total of 51X (6) mmmmmmw
(5300.00) Dollnes, whichever is the lesser, a5 tiquidated dainapes aod s as penalty and this liability shall be exclusive; and thit mmmammmmmmm da :
| Giise O 0 iin, vesults diréotly or indireatly 1o paesons of Prop , fromy pes c6 Of of the imposed by this contract. of Tigence, aclive of
COMPANY, its aents, servauts, sssigis of onployecs. g N ; :
. fr'mﬁsmmwwwwmtﬁmmdliubimy‘mﬁencmwlﬁquwmwulmmwmfaﬂh.&mwMMWANY‘WMWQW
mwmmmmmwmw 1f Subsorilicr elects 1o exercise this mmanwmmmmwmmm mmmummmwnmom
i Wwwmmmm Swhmmdddﬂbmlowiwicushailinmwaybeimmdmmwwnl‘lamm( : S e ik e

13, Residentinl agrecments {onlyy NOTICE OF RIGHT T CANCEL
231 hiqrmwukmm Cliest s the right 10 resving (oaneel) s agreemen within three s of date of receipt of signed copy by represcatative of Company.

wisd s 9 compl

irrespective of

i




SCHEDULE C
CENTRAL STATION MONITORING SERVICE

1. SYSTEM OPERATION: | ;

LI Client or Cliont’s anthorized representiatives shall carefully and property operate the alarm system as described in the operating instructions
provided. Client shall carefully 1est the system in & manncr prescribed by Comipany at such intervals s required o bie assured of the continual operation of
the sysiem. in 4 satisfactory manner. :

2. HOLD-UP AND BURGLAR ALARM PROCEDURES: : .
2.1 Upon receipt of & burglar or fold-up alamm signal; Company will telephione the Police Department andior ofhers as specifically designated in
he Client's Authorization Sehedule, which is required by this Agreement. ftis understood that Company is not obligated under any mmmm 4

any employee or other person 1 the premises of the Client in response 10 an alarm signal nless specificatty provided for under separate agroement.

4 VIRE AWM':W)CEWN}S: o

3.1 Lipan teceipt of a fire alarm signal Company will telephone the Fire Department aidor oters as specifically designated i the Client's
Authorization Schedule, which i5 requiired by this Agreement. 1t is understood that Company is not obligaed under any circumstances 1 send any employee
or other persan to the premises of the Client in tesponse 1o an alarm signid. : G

4. MEDICAL ALERT PROCEDURES: :

; 4.1 Upon receipt of a Modical Aert call o signal; Conpany will telephone the Client’s premises and: (1) ifﬂwm feports that 1o ASSISEANCE.
is requiired, Company will record the signal but il not call emergency medical service or other designated persons, (@) i there is no answer of if there is @
gy signal o if any person answering requests assistance, Company will telephone emergency medical service and/or others as specifically designated in
the Client’s Authorization Schedule, which is required by this Agreement. ; o :

5, NO EMERGENCY CONDITION: . /
3.1 Compasy may elect to yerify al urglar alarm and fire alarm signals by calling Client's premises priot 10 notifying the appropriate police, fire

department, patrol serviog or atficts, Company may elect not to dispateh the police, fire depastment, patrol service o others, if it has reasonable cause 1o

assume that dn emergency condition does not exist. o - v

6. TRANSMISSION FACILITIES: ,
6.1 Telephone Transanission :
" 6,11 Client acknowledges that if Company atilizes telephone line transmission, the signals from Client’s alamm systeat are transmitted

over Clien's regulas telephone service to Company, and in the event Client's telephone service is out of order, disconnected, pliced on vacation
otherwise interrupted. sigrals from Client’s slarm system will not be received by Company during any such interruption in telephone service und the
‘internuption will not be known to Compuny. Client fusther acknowledges and sgrees that sigaals, which are transmitted over telephone company lines, ar¢
wholly beyond the control and jurisdiction of Company and are maintained and serviced by the applicable telephone compaity 0F utility, Client agrees o
Mim.wwmmnvmmwmlmwﬂmm’sownexpmm. Any and all wlephone o ; 5 8

telephione bill, unless specified otherwise on the front of this Agreement. Any increased telephone mmywmmmwmm charged

direcsly 1o Company, shall be added to the periodic charges bifled 1o Client. Client acknowledges that mwmotmmwwww

disconniect any telephong call in progress.
62,1 Client ackiowledges that if Company wtilizes cable, e signals from Client’s alarin system are transinitted over independent i
cable facilitios: Clicut acknowledges and agrees that the cuble s whally begond (he control and jurisdiction o:mwmmwwwmw i
the applicable company, Client shatt pay for alt charges made by the cable company for the instatlation ormvmmmmﬁsmmmmw,gm
pay it monthly service chacges of cable lings connecting Clisnts protected ises W Company. ] e o
622 Client acknowledges that Company may cleet o provide signal WWWWﬂWWvM,MWWM That
mm&m&m»memmwm«s,mmﬂmmmmdemurmwmyumanmmuw i

1. CONDITION BEYOND CONTROL OF COMPANY: : . . ;

11 cmrmnmmvmam«o'mm its duties hereunder promptly, but shafl 0ot be mmumwmmmw
veason of busy telephone facilities, {aﬂmenimmncequipwmammwmw lines du to weather or other conditions, or otherwise for any.
conditions beyond the controf of Company. W ; .

8, SERVICE CALLS: v :

$,1 I the event Company’s representative is sent to the Client’s premises in (esponse (o 4 service calt or alarm signal caused by the Client
improperly fllowing opecating instructions of failing to close or property secare a window, door, or othier profected acoess | area, or 10 silence a0 alarm
when hpmmﬁmﬂy designated in the Client’s Authorization Schedule cannot be located (o silence said alanm, there shall be an additional service
charge to the Client. e

9. FALSE ALARMS: ’ ) :

9.1 tn the event Client shall cause an excessive aumber of false alarms through the carclessness of Client or the maticious or accidental usc of the
alarm systom of in the event Client shall in any maaner misuse or abuse the Alarm system, uwmmamaw&wmuwwmm :
of Client aind Company may, &t its option, in addition to all other fewal remedies, be excused from further pesformance upon the giving of ten (10) days :
wiitten notice 1o Client. Company’s excuse from performance “will pot affect Company's right 10 tecaver damages from Clicat. In the eventa fing, penalty
o foe shall be assessed against Company by any governmental or munieipal agency v A result of any false alarm originating from c{mumm,m i

narees to forthwith reimburse Company for payment of the said fatse atarm fine, penalty or fec. In the event Company shall dispatch an agent o respond 10 o
 filse alasm orjginating from Client’s premises, whare Client intentionafly or negligently activates the alacm system nd no emergency condition exists,

chen and in that event Client is 10 pay Company the sum set by Campany aceording to fis schedule of chatges st the time of the false alarm,
9.2 Ty the event that Client’s burglar starm dispatch rights are suspeaded or placed on non-priority Siatus by the police or vther

: .wdm,mmwwmammofﬁmﬂmmmwmmCmmy mquumcli&mwywwfwdofMdmwmma :

such dw e delayed until such approval can be obtaingd so Tong 4s such suspension o pon-priority exists, /




TROY ALARM, INC.

5981 Republic Stroet

| CA Contracior's License #792133 Riverside, CA 92504-1138
ﬂaommmmmuaml DISCLOSURE TO i mmumam o
[ Residential SECURITY SERVICES AGREEMENT . mm)mm:s o

Rﬁgarding Automatic Renewal Clause
Agresment No, A15 27607

1. This disclosute is to advise you the consumer that the security services agreement that you mmmmmw .
automatic renewal provision.

2 mmmmmmmmmmmmxmmmmwmmwmmwmmw
: Wwﬁmmmrmrwﬁhmasamtmﬁmwmﬁmmmw .

3mwwwmmmmmwmmmmmwmng,m he consurt
mmmalwumhwmwammwm
: auwmm WMismmpmmaﬁaﬁaafmaiﬁmwm. S

CQNSHME&
. Wﬁm
: !)amd




Tooy Alsam, Inc.

5081 Republic St., Riverside, CA 92504
Phone: (961) 352-758¢ Fax: (951) 352-7763 Email; troyalarm@aol.com

Billing Information Request Form
Please fill out and send back with your signed contracts. Thank you.

Account #: A15 27607

Account name: Encore Music Building

Send Contracts to:

Aty

Address:

City, State, Zip:

Phone number;

Fax number:

Send Invoices to:

Address:

City, State, Zip:
AP Contact:
Phone number:
Fax number:
Email address:

Additional information:

Owner/manager name:

Phone number:

Cell number;




o LIMEPATIONS OF LIABILITY AND AGREES TO THE AMOUNTS SE£1T FORTH THEREIN AS WELL AS”

TROY ALARM, INC.

5981 Republic Street CA Contractor's Lisense #792133
Agreement No. A15 27602 Riverside, CA 92504-1138 _ Mlarm Liceose ACOSTIG
(9 Commercial/industrial SECURITY SERVICES AGREEMENT - Phone (951) 3527569
[ Residential  FaESDISTIE
THIS AGREEMENT, made this 22 dayof _ Februmty 2018 D and between ;

c. 5981 Republic Street, Rive

(Here in uffer referred to as “Company”), and (Nméj wacomgdmailmam ration ' R
Street Address) 16995 Lemon St #A (City) _Hesperin (State) CA (Zip) 92345

(Phone) (hereinafter referred 1o as “Client”),
1. SERVICES ' ‘
1.1 Equipment: Company agrees (o provide, as part of the security services, the equipment and services detailed in Schedule A below.
1.1.1 Services to be provided at the following location: _ Encore Education Corporation, 3638 University Ave., Rivet ide, CA 92501

1.1.2 Equipment installation charge . N/A » It NA o
W MK : G WA ) payable upon signing of this Agreemeat; and,
by NA (6 NA )} payable upon completion of instaliation.

1.1.3 ( YEquipment Ownership remains with Company, Attach Schedule B.
1.2 Services: Client agrees 1o pay Company for security services itemized below:
o SCHEDULE A LIST OF EQUIPMENT / SERVICES TO BE PROVIDED :

Cellular § ,v;icc : . | Exclusions:

[V Gorrificate anival renswal $180.00 - Bill us Incurred Anually

SCHEDULE A LIST OF SERVICES

A28 00mo/SH4.00qtly

| Celtular serviee o : 522 00m0/S66 DMatly {1

13 The servicocharge of § _285.00 s payable in advance Quarterly fo Troy Alaru, Ine. on the first day of the month following the estimated date
istallstion whichis _NA i j ;
2. TERM OF THIS AGREEMENT i
2.1 The primary form of this Agreement shioll be for a period of I geurts) from the date of fist billing. Unless ofliersise provided under the fermis of the
. dntached Schedule, this Agrement shall automatically renew for aperiodof 1 yewrs)at {he end of such primary term or any tenewal term thereafler unless

gﬁ% ;m given writen notice to Company sixty (60} days before the end of the primary or any renewal term.

3.1 Calls for service or Sales assistance should be directed to: TROY ALARM, INC, (951) 3827589,
4. ADDITIONAL TERMS: j v
A This Agreement consists of the terms contained on this page, thiu page 2, on Schedule A, {C) (-  adOther - 5 :
A2 WW%WW sigping and eciiog b 0 Company, 1ECTans does ot ur smed acsomet, Client il b docancd g5 faving dccspted 1bis agresment if Clions pays any amouis 0werd seevices.

5.1 Client acknowledges that wheee burglar and/or fire alirm or access contra! equipmeint 35 provided, the system is designed W derect entry onty through those acoesses
andvor aress aetially covered by the equipment listed on Schedule A of this Agreement, hat such equipment performs only those functions, and the systen is 4 ivated only under

the circumstances explained t&}hﬂ&;&n& £ urther, Client acknowledges that (a) Company has explained the full range of protection, equipment and services Ay 10

(b) Client desires contracred for only the ¢quipment and services temized on this Agrcement; and (c) additional protection over and above that pros ided herein is availabl
4 may be obtained from Company af an additional cost to the Clieat. ' ; Gt

5 2COMPANY'S LIABILITY/DISCLAIMER OF WARRANTIES: COMPANY DOES NOT REPRESENT OR WARRANT: THAT THE ALARM SYSTEM MAY NOT
BE COMPROMISED OR CIRCUMVENTED: OR THAT THE SYSTEM WILL PREVENT ANY LOSS BY BURGLARY, HOLD-UP, FIRE, OR OTHERWISE OR THAT
THE SYSTEM WILLIN ALL CASES PROVIDE THE PROTECTION FOR WHICH 1T IS INSTALLED OR INTENDED. SUBSCRIBER ACKNOWLEDGES ;

| AGREES: THAT COMPANY HAS MADE NO REPRESENTATIONS OR WARRANTIES, NOR HAS SUBSCRIBER ON ANY REPRESENTATIONS OR W,
EXPRESSED OR IMPLIED, SUBSCRIBER FURTHER ACKNOWLEDGES. THAT COMPANY 18 NOT AN INSURER; THAT SUBSCRIBER AS
LOSS OR DAMAGE TO SUBSCRIBER’S PREMISES OR TO THE CONTENTS THEREOF; AND THAT SUBSCRIBER HAS READ DE|
AGREEMENT, PARTICULARY PARAGRAPHS 10 AND 22 WHICH SET FORTH COMPANY 'S MAXIMUM LIABILITY IN THE EVENT OF ANY
TO SUBSCRIBER OR ANYONE ELSE. ! : . i o g G
5.3 CLIENT FURTHER ACKNOWLEDGES THAT CLIENT HAS READ AND UNDERSTANDS ALL OF THIS AGREEMENT INCLUDING THE TERMS

AND CONDITIONS ON THIS AND THE FOLLOWING PAGES OF THIS DOCUMENT, PARTICULARLY PARAGRAPH 5 REGARDING cm&x;

5

SCHEDULE, ATTACHED HERETO AND ACKNOWLEDGES RECEIPT OF A TRUE COPY OF ALL ks,
1N WITNESS WHEREOF, and infending to b bownid hereby, the parties hereto have executed this Agr t this . day of L2018,
COMPANY: TROY ALARM, INC. ' 3 . CLIENT: :

By, . G ; o vBy it i L
e G : 7 NOTE: SECTION 2.1 MUST BE COMPLETED)

Initials:

IRE S

By:
Authorized Manager or

This Agreement shall not be binding upon Company usiess approved in writing by an authorized Manager of Company. {n theevent of non-approval, the sole Liability of
Company shall be to refund 1o Clientthie amount that has been paid 1o Company by Client upon execution of this Agreement e

Alarin Company Operators are licensed and regulated by the Bureay of Collectiors gl Investigative Services, 1920 20th Street, Sacramento, California

A Contractors ans cequired by law 1o be licensed and régulared by the Confrictor’s Stite Liconse HBourd, Any questions concerming i conractor may
Registrar of the Board whose address is: Contracior’s State License Hoard, 1020 "N Street, Sacramento, Califoria 95814,




v TERMS AND CONDITIONS

6.

lmmmmmmwywmmmmsmmCt«srgeapmw&»dlhrhmmbyﬂ\e mwmumnmammm«cmrmm*w%ams

wwwmua WwﬁmwMuGMMyM)mem ticy in advancs of the effect; effective date of such increase. cmmmxmmwmm Chiarges by

an amownt greater than the CPY provided that Client spproves such an incroase. Writian mofice of a incrense greater i mwmmmﬂmm{maﬂwhmaf the offiovtive date

mmnwmammwmmmmmmmamfmmmu constitue Client’s agreement 10 such :
ﬁzwtammmmﬂm maintenanice services re based upos Conpany s;«m«mauwffwmhmimaﬂhemwi«“m%ﬂmcwmm

g S 1
Mm»yw«wmw«wmm«mmwwmmmgw mmumdmmimmv% W company ling charges, i any.
MMW%Mlmmmmmm emwwaddhmmmﬁmwywhw taxes, foos or chirges whish hereafler mag be Wucmwmu
W %:Wﬁwmmmn of this Agreemint and Client agrees to piy th same, mm-wmwﬁrmwmmwm ;
mmnn

] Client shall careiigtly and properly test and set the systesm imimediately wmwmm»mafmemmmuﬂwmtyww Smmnmmwwwmﬁemlﬂ
" 1fwmhmwm;mahh¢ Kysiem devolovs,mmahammuh mrfmimﬁ,muwmnﬁmpm«am ot other interruption at ’tm n M
Gowmm i space/intenr protection (i.¢. ul infraved, m)mpmohheﬁyaw,mmshﬂlmuﬁﬂ»%mhmmw

T \Wien any device o pretestionis used, mcluding, but not fmitod o, spnce protection. wich may be ored by tatbulence of e, cccupied airspace ahangs o other disiucbing condiions, Clieot.

; mmdf«mwmmmﬁm mmg.w uatbmwd 1o alt forced air beater, air conditioners, homs, befls, mmuhm Ay othey sourous of or movesaent, which
may interfers with die offiecti of the System d tarar systenm is on, Client shall m&CmmyﬁmyzmhcwmwwwﬁtMmﬁﬁ miy
ifiect the operation o the syaes.

§3 Client shafl coaperate with Company i the instaliat and mai of the systom and shall foltow all inumm,mwmmﬂmmzwwm&%mﬁm

m,mmmmmmmﬁmmmmm
Anthorized Personnel

9.1 Cliont agsess 1o furnish Sorthwifh 2 tist of the naes, addresses and telephone wmbors of all persons authedized 10 enter ummmﬁtmﬁ’smmmmmm{ﬁdbhmﬂ
sy e, Chient shatf also fumish s sritten oponing, olosfog and totiday schedule, i apptioable to the services provided hevain. Cliont ummmﬂwm and modifications to the
* albovi to Company in wiltingt in o timely sanice. .
10, Third Party Indemnification
Xﬁ,lh&mmﬁmm\tlmwm kaﬂwumnknmw tX!Im! wﬁbmvmummt\ﬁv f«lwmmwwmkwmm’(‘smﬂ praxssnt 1o this
Agreoment, g not Hrmited v the design. ins f cation of thie akaom systea, mm«wmmnma.mmw APANY harmiess fom
mmmmmm«mwwm damges.awm vonts, mmmnyammwmmwwmdmxmmwmwmm o
MMwmdeAﬂmmwmmmawwosw

16 Wuwm
mak swm-mwmmmmm hereto Gt §f thers is ay conflict itween his Agreemant and Client” s Purchise Ordes, mwmmmmm

W-ppﬁr«Wu Agrecsnent.
12, Assignment by

tztmwﬂﬂwummwm&wmsmmmammwm«wmmmmmmmammmmwwwuumduw
Assignees Rubeoniractors of Company :
lMWMwmmwmvmhmmummkmumwmyoﬂmm m«:w«nmwdthmmmﬂww :

o, PAlrol, emETIEHCY (SSPUnSe, b mmm&kmym am»kmmmmw and particylacdy those 1
mmmmmnmmma uwwp!mlde«—.,., i o by “Lmnﬂﬂwmmm
mmmwmm»mwmgmwﬁs i
14, Additionat Seryices

14.1 Clieat sgroes thas Client bsetiby Sitional services, sviy et or sty from a-mmtw«mmmmmwwdm-uy
such sdditional services, memm«wuﬁmmw ¢ tusively by this Ag

mmmwummw removal or tamperiag with the squip 1t shi .,,ammm««wmmwamm
Wﬁuqmwwmw .

provided herein.
143 umwmw baving jusisdiction, or Cliont by his or its own sct, shall mmmm¢m«ymwmm«gwmmwmmmwm ) pay for
thie reasonable cost o o such ehanges.

15, Defanly Termination
15.1 T the event (1) Clistit fails 1o pay any amoul due for the System, (i) Cliom fakacomply with any of the terns and conditions hersof, (it Clicnt inakes an 2
wmmm«dﬁf&:mweﬁmmmm«wmb@mxww ‘ode, as anended, mum«mmnww or subs

thiere is a issol termigation of Client, sy pursue sy one or wiore of the foftowing remedies, | and fve.
{3) Teusmis mm«mwgtmncﬁvc(5)mnwrmcmmomcﬁm,mdmmmmmmwmm,
i AR Company owned equipment;
{ lient alf mnovnts due her 1
‘ remedy at hiw now oc hereafier existing
16, Detays

o luterruptions ;
; lQ»lWmmmfwwwmww{mwmsmmmlmmwof%wmwm , fiots, flouds, mmm
«mmm«tmmmmwdmﬁ.uﬁwuymﬁmeumdﬁncmmxofwmmy,mdmﬂmmmwmmmmm{aw et

w.‘w&m'mm'mwmthW iation or service due to i Mmctwuovmwmmm;mwwmetm s

focated of for delays or interruptions ‘of instaliation or ervice on suy deviee or devices of the Client is attached, 18CH
for installation of equipment Mmmwfmmwummhmnimm

W” m“:lmhm&lﬂ)dﬁypmdwmm WWMMiuhmmdwmwimmhm
meﬁuewmmumuwm-wmnmwmmmwscmmymmm pptivable 1o the work perft ‘m«rmw

18, Telephone :
181 Client agrses to farish auy necgssary telephone service of telephone Tines st Cliert's ovn expense. mwauumonemwmuuawm»mmmmm
wmmmwmmwm«mw Agrecingat. :

. Electrical Current
19 me&WWWMMIWWcmmmmgbmmm'mmmaﬂ»amsmmm
19.2 Title Clause. wwm in this Ag e for mmwaww:mmwmmm

20, Payments; Late Charges ;
h»mmmxmmmumﬂmtmus)mm,cmm«wmp«yam i ped at the il rate, riniam of $5.00, WW”W‘W
%m,mﬁtmmmmd&rmm m«mhumm 1 a0 agorney o collection wmyu ewwmmmmmmmm CMWHMWM
m‘izwmw:,m when p 4 by applicable law, \rﬁavmmawwmmufmrsmmm ; and i mm»mnm
service reactivated, Client agregs 0 pay in- d Company & 1eco! charge to e fixed by Company at 4 reasonable amowt.
- 21, Entive Agreement; umw:m
. ;mmumagmmmmmmcmmwm d exviust of the terms diercof. mwmwmw
mmm{.mm&wwwmmxemmmsmamwmwmwm mmmhmﬁiwnmw
mwumm d agei. nwmunmdwymmmmmmoftﬁsmnm e construed 1o be o wmﬂwm
22. Company is not widated Damages; Liaitation of Liability
21 hﬁww mmmmmmwmummm,ww.mmmmmm  that she payments provided for mmwmymuwu
muwmmm-nmudmm \ﬂmofmswn’bw’:mmywnmpmy ofhers locited on Subscribier’s MMWMYM»MMM 1
mwwmwmmw«y«mmmmwma mwplwdwu:mnumwmtmwmmormm uences therefrom which the w»tmkw detec
Sy difficult (o fix e nctuat damages, if any, which may proximaely mkm:mummm uwmm
immdinc.hnmmﬂm m-wluiw semm maintenancs of wonitoring or the failure of the system 1a properly operate with resulting foss o other things:
(&)Tmmommmmmnlswmﬁm’awnyormemmawmmptmtmmmmwmhmymw mmm«
swivich the system or s vice s designed 1o detect or avert

() The wcertainty of the mumofmwlmeormdcpmmmmm police or ment be dispatehied
()mm»mwmmwm,ofmMwmummmwwmmwwmmm ¢ by it ,W
wmmaravmmum by COMPANY. mm-w;mwwmmwm vm

tenance, monitoring, service or Wmmwwhmw,WmY‘&mmmﬂ&bmmmw‘o (Qmmm
(SBOOM Mlm, whichever {5 the kam s Hauidated damages and 0ot as pemy and this mbmfy shath be e«clww and that the provisions omuwmm afhnarw
: it crigin resultsativectly ov indir ity 4 ot g , Wsmwwmm« $ ive or o4
COMPANY, its agenits, servants, assigns of employecs,

{31 MMWCWWummaanmmymhwafﬁw idated & ‘hercinal .mrmmmmmmmmmum Hability by

me sorvice charge 1o COMPANY. 1f Subscriber cleets 1o exercise mwmmnmmmmmwmmwm the tenms, conditions and am

Miﬂbiﬁly and the additional monthly charge. Such rider and additionat obligation shall in 0 wiay be interpreted 1o liold COMPANY s an insuret.

23, Residential sgreements (omly) NOTICE OF RIGHT TO CANCEL
A% mumwm Cient has the right to rescind (cancel) this agreement within thres days of date of roceipt of signed copy by representative of Company.

SR

iitials



SCHEDULEC
CENTRAL STATION MONITORING SERVICE

1. SYSTEM OPERATION: 2 :

; 1.1 Client o Client's authorized reprosenintives shall carelully and properly operate the aliirm system as described in the operating instructions
provided. Client shalf carefully test the system in & manner prescribed by Company at such intervals as required 1o be assured of the continual operation of
the system in a satisfuctory manner.

2, HOLDUP AND BURGLAR ALARM PROCEDURES: |
2.1 Upon receipt of a burglar or hold-up alarm signal; Company will telephone the Police Deparnment and/or others wm,ciﬁc@ﬂymmuk\
the Client's Authorization Schedule, which is required by this Agreement, Itis ndetstood that Company is not obligated under any cireusistances t send

any employee or ofher person the premises of the Client in response to an alarm sienal unless specifically provided for under separale agreemnent.

3. FIRE ALARM PROCEDURES: {

3.1 Upon receipt of a fire alarm sigmal: Company will telepbone the Fire Departnent and/or others a5 wmywmmmma
Authorization Schedule, which is required by this Agreement. [tis wnderstood that Company is not obligated under any ckwmmwmwmm
ot other person 1o the premises of the Client in response o an alarm signal, . : i

4. MEDICAL ALERT PROCEDURES:

4.1 Upon receipt of & Medical Alert calf or signal: Company will telephons the Cligat's premises and; (1) if the person sepores that no sssistance
is required, Company will record the signul but will rior call emergency medical service or other designated persons, (2) if there is no answer or if there is &
Dusy signal or if arty person aswering roquests assi Company will telephore emergency medical service and/or others as specifically designated i
the Client’s Authorization Schedule, which is requi d by this Ag e

5. NO EMERGENCY CONDITION: ; :
5.1 Compuny may clect to verify aft burglar alarm and fire alarm signals by calling Client’s premises prior to notifying me'm'm ;

department, pateo] service or others. Company may eleet a0t (o dispateh the potice, fire department, patrol service or othors, il it b reasonable cause to

assume that an omergency condition does not exist. : .

6. TRANSMISSION FACILITIES:
61 Transmigsion o
611 Client scknowledges that it Company utilizes wlephone line ranswisaion, the signals from Client’s alarm sysiem are transmitied

over Client’s regular telephone service (o Company, and in the event Client’s felephane service is out of order, disconnected, placed on vacation of i’
otherwise internupted, signals from Client’s alaro system will ot be received by Company during any such interruption in telephone service and the
interruption will not be known o Company, Client futher acknowledges and agrees that signals, which are 1m%ﬂwm§m lings, are
wholly beyond the control sud jurisdiction of Company and re mai ned and serviced by the applicable telephone company or ulity. Client agrees
furnish any neccssary telephone service of telephonc lines at Client’s own expense, Any and afl uhmmmwwmmwwm L
telephong bill, unfess specified ptherwise on the front of this Agreeticat. Any inereased teleplione company charges shall e borne by Client, and if charged
diretly fo Company, shall be added to the poriodic chacges billed to Ctient. Client acknowledges that activation of the afirm system wifl informsptand.
disconneat any telephone call in progress. o : '

6.2 : Transmission o :

621 Client ackiowledges that if Company wilizes cable, the signats from Client’s alarm system are teansmitted over independent

cable facilifies, Client acknowledges and agrees that the ogble is wholly beyond e control and jurisdiction of Company and is maintained serviced by

the applicable company. Client shall pay for all charges made by the cablie company for the installation of the cable to Client’s premises, and Co pany shall
’m-tumahlymkzcWofcabhﬁmwmmmﬁm'spfmmmmmsm(‘my. i W

i mzcsmmmwwmwnymmmmmﬁm.mwmumm in lien of telephone lines.

such transmission is subject fo environmental factors. both naturaf and manmade that ace wholly beyond the control of Company. i

9, CONDITION BEYOND CONTROL OF COMPANY: L s :
7,zcmmy,wiummmmwmwmmmnwmm;wmnmmwﬁmmwwmm ond by
renson of busy telephone Fcilitics, failure of telephone cquipment, or fuilure of wlephone Tines due to weather or other conditions, or otherwise for any

8. SERVICE CALLS: L
8.1 In the event Company’s representative i sent fo the Client’s promises mWwamwin«mm caused by the Client ,
improperly foltowing operating istructions o failing to ulose orpwpeﬂyscmammw,m,m,mmmm r area, of o silonce an alarm
when upug:ﬁamﬁwly designated in the Client’s Authorization Schedule carnot be located to silence said alarm, there shall be an additional service e
gharge 1o the y 1 ST ; <

9, FALSE ALARMS: : i
9.1ty the event Client shall cause an excessive number of fulse alarms through the carelessness of Client or the malicious or accidental use of the
ihis agresament on the part

alarm system or in the event Client shall in any manner misuse or abuse the alarm system, it shall constitute & waterial broach of
of Client and Company may, at its option, in addition (o all other fegal remedies, be exvused from further performance upon the
written notice to Client, Company’s excuse from performance will not affect Company’s right to recover damages from Clieat. 1 the
of fee shall be assessed against Company by any governmental or mumicipal agency 85 4 result of any false atarm originating | t's premises, Client
agrees to forthwith refmburse Company for payment of the said false alarm fing, penalty or fee. Inthe m%mwymwmwwmﬂm
& false atarm originating from Client's premises, where Client ingentionally or negligently activates the alarm sysfem and 1o emergency condition exists, -
{lhen and in that event Client is to pay Company the sam set by Company according (o its schedule of charges at the time {aise alarm,

9.2 In the event that Clicnt's burglar slarm dispatch rights arc suspended or placed on non-priority status by the police or other governmental
‘agency due fo an excessive number of false alarms, Client agrees that Company iy require Client ‘ive verbal approval of all alarm dispatchics and that

such dispatehes be delayed until such approval can be obtained so long as such susp o nom-priority exisis.




R N

o Semv-mm testing of fire alarm system
] Ccﬂular Service Exelusions:

- LIMITATIONS OF LIABILITY AND AGREES TO THEAMOUNTS SET FORTH TH EREINAS WELL

TROY ALARM, INC.

oot Ny 5981 Republic Street CA Contractor's License #792133
_Agreement No, ALS27602 - Riverside, CA_92504-1138 o e essaa ) CETIS
53 Commercial/Industrial o SECURITY SERVICES AGREEMENT T e Phor (951) 3527589

S Fax(951) 3521763

{1 Residential

TH ade this 22" - deyof  February L2018
4k 1, Inc. 5981 Republic Street, Riverside, £
(Here in after seferred to as “Company”), and  (Name) Encore Education Corporatio : ; o
Street Address) 16995 Lemon St. #A. _ . (City) Hesperia (State) < CA. (Zip) 92345 _. .
B el b " (hercinafter referred 10 as “Client™). ’ e s,

1. SERVICES b, 1 ¢ R s Ko
" 1.1 Equipment: Company agrees to provide, as part of the security services, the equipment and services detailed in Schedule A below.

111 Services 10 be provided at the following location: _ Encore Education Co fon, 3638 University Ave,, Riverside mmsm

If.mff:;quripmmt installation charg N/A T8 N s 5
Aoy MR D it , 5. NA ) payable upou signing of this Agreement; and,
@) _NA ¢ WA )  payable upon completion of installation.

113 YBquipment Ownership remains with Company. Atach Schedule B.
v Services: Client agroes 10 pay Company for security services itemized below: ; S !
SaF el SCHEDULE A LIST OF EQUIPMENT / SERVICES TO BE PROVIDED

| Centre station monitoring of fire alarm system

UL Certificate annual renewal $180.00 - Bill as Incurred Annually

SCHEDULE A LIST OF SERVICES

TypeofService __ServiesCharge TypeofSevdee ... SevieeChage .
§28 00mo/$84.00qily [ Semi-Annual testing of fire alaom system _$45 00mo/8135.00qtly

M———”
L3 ‘The service charge of §  283.00 15 payable in advance Quatterly 0 Troy Alarm, Ine. on the first day of the month following the wﬁmd dateof
2 T’ERM OF THIS AGREEMENT
s 21 The primary torm of this Agreement shall be for a period of 1. your(s) from the date of fiest billing. Unless otherwise provided under the terms of the
 attached M&@ﬁu\mm shall automaticalty renew for n period of 1 year(s)at &wmxdnfswhpﬁm&‘ymormynmwﬂmmmm
awi,m\s given written notice to Comgpany sixty (60) days before the end of the primary or any renewal teem, # ¥ ik i
3 IVICE o
3.1 Calls for service or Sales assistance should be directed 1o TROY ALARM, INC: (951) 3527589,
4. ADDITIONAL TERMS: i Wil
4.1 This Agreement consists of the 1oums contained on this page, th page 2, on Schodule A, (€)% (=) ondOther - A
W

[ Celtular service g $22.00m0/866 00qtly =

4,2ammmwmmgmmmmk»wm»ﬂcﬁmmmmum«mWn.%wmmwmum depted this agr Client paysany wowd services.

" 8.1 Client scknowledges that where burglar and/or fire alarm oF Becess control equipment is provided, the sysferm s desighed to detect entry only through those ACCESHES
{ ¢, that such equi for omymoumms,muwwmi-mmmm

and/or areqs actually 1 by the cquipment listed on Sct dule A of this Agree pe

uip sted wdule / g

the circumstances explatned (o the Client.. Further, Client acknowledges that (a) Compaay has explained the full range of protection, equipment and services available 1© Client;

(b Client desires and hias ted for only the equipment and services itemized on this Agreement, and (¢} additional protestion over and above that provided herein is availab
and may be obtained from Compan yatmadﬁmmmlncosuoﬂucfmﬂ. S G

5.2 COMPANY'S LIABILITY/DISCLAIMER OF WARRANTIES: COMPANY DOES NOT REPRESENT OR WARRANT: %ﬁh’!‘ THE ALARM SYSTEM MAY NOT

. BE COMPROMISED OR CIRCUMYENTED: OR THAT THE SYSTEM WILL PREVENT ANY LOSS BY BURGLARY, HOLD-UP, FIRE, monmm%mr

"THE SYSTEM WILL IN ALL CASES PROVIDE THE PROTECTION FOR WHICH IT 1S INSTALLED OR INTENDED. - SUBSCRIBER ACKNOW

| AGREES: THAT COMPANY HAS MADE NO REPRESENTATIONS OR WARRANTIES, NOR HAS SUBSCRIBER ON ANY REPRESENTATIONS OR WARRANTIES
EXPRESSED OR IMPLIED, SUBSCRIBER FURTHER ACKNOWLEDGES Tt JAT COMPANY 1§ NOT AN INSURER; THAT SUBSCRIBER ASSUMES ALL RISK OF
LOSS OR DAMAGE TO SUBSCRIBER’S PREMISES OR TO THE CONTENTS THEREOF; AND THAT SUBSCRIBER HAS READ AND UNDERSTANDS ALL OF TH!
AGREEMENT, PARTICULARY PARAGRAPHS 10 AND 22 WHICH SET FORTH COMPANY’S MAXIMUM LIABILITY IN THE EVENT OF ANY LOSS OR DAMAG!

TO SUBSCRIBER OR ANYONE ELSE. ; | : : ' RS B
" 5.3 CLIENT FURTHER ACKNOWLEDGES THAT CLIENT 1AS READ AND UNDERSTANDS ALL OF THIS AGREEMENT INCLUDING THE TERMS
| AND CONDITIONS ON THIS AND THE FOLLOWING PAGES OF 1HIS BOCUMENT, PARTICULARLY | ﬁ%%%%mam PING COMPANY’S

% : Y ;

L ASTHI ERA
SCHEDULE ATTACHED HERETO AND ACKNOWLEDGES RECEIPT OF A TRUE COPY OF ALL APPLICABLE SCHEDULES.

. IN WITNESS WHEREOF, and intending to be bound hereby, the parties hereto have excouted this Agreement this , day of , 2018,
COMPANY: TROY ALARM, INC. i : CLIENTY e
Representaive g o : (NOTE: SECTION 2.1 MUST BE COMPLETED)
By Initials:
Authorized Manager or e
This Agr t shall not be bind Company unless approved in writing by an authorized Manager of Company. I the event of non-approval, the sole Lisbility of

wpon €1
Company shall be o refund to Clicnt the amount that has been paid to Company by Cicnt upon execution of this Agreement.
Alarm Company Operators are licensed and regulated by the Bureau of Collections and Investigative Services, 1920 -20th Steget, Sacramento, California 95814
CA Contractors ar required by law to be ficensed and regulated by the Contractor’s State License Board, Any questions coneorning a contractor may be referred to the
{ Registrar of the Board whose uddress is: Contractor’s State License Board, 1020 “N” Street, Sacramento, California 95814,



SCHEDULE C
i CENTRAL STATION MONITORING SERVICE
1. SYSTEM OPERATION: b o
1.1 Client or Client's suthorized rpresentatives shall caretilly and properly opecate the alarm system as described in the operating instructions
provided. Client shall carefully test the system in a manner prescribed by Compuny at such intervals s required 1o be assured of the continual operation of
the sysiem in 4 satisfactory manner, i i

2. HOLD-UP AND BURGLAR ALARM PROCEDURES:

2.1 Upon receipt of a burglar or hold-up alarn sigeal, Conpany will telephone the Police Depurtment and/or vthers os specifically designated in
the Client’s Authorization Sehedule, which is required by this Agr £, 18 s d that Company is not obligated under any circumstances (o send
any employes of ofher person fo the premises of the Client in response 10 an alarm signal unless specifically provided for under separace sgreement.

3. FIRE ALARM PROCEDURES:

3.1 Upon receipt of a fire alarm signal; Company witl tefephon the Fire Dep and/or others as specifically designated in the Client’s
Authosization Schedule, which is required by this Agreement. 1t is undorstood that Computy is not obligated under any clrcumstances 1o sond any employee
orather person 10 thie premises of the Client inresponse to an alar signal. B

4, MEDICAL ALERT PROCEDURES: :

4.1 Upon reccipt of & Mestical Alert eall or signal; Company will wiephone the Client’s premises and; (1) if the person reports that 1o assistance
is required, Company will record the signal but will sot call emergency medical servive or other designated persons; (2) if there is uo answer o if there is 4
busy signal or if any person anewering req i Company will teleph emergency medical serviee andvor others as specifically designated in-
the Client’s Authorization Schedafe, which is required by this Agreement,

5, NO EMERGENCY CONDITION: i :

5.1 Company may elect to vérify all burglar alarm and fire slarm signals by calling Cliet’s premises prior o notifying the appropriste police, fire
depsctment, patrol service o ofhers, Company may elect not t dispatoh the police, fire deparment, patral service or others, if it has reasonable cause to
assume that an emergency condition does not exist. :

6. TRANSMISSTION FACILITINS:
6.1 Telephone Transmission
6.1 Client acknowledpes that if Company utilizes tefephong line transmission, the signals from Clignt's alarm system are transmitted
over Cliont’s segular selephone service to Company, and in the event Client’s telephone service is out of order, disconnected, placed on vacition or
otheryise inferrupted, sigals fiom Client’s wlarm system will ot be teceived by Company during sny such teruption in tefephone service and the (i
interruption wilf 5ot be known 1o Company, Client further ackeowledges and agroes that signals, which are transmitted over tefephone company lines, arc
agrees 1o

wholly beyond the control and jurisdiction of Company and are maintained and serviced by the applicable telephone company of utiity, Client agrees
frnish any necessary telephone service or telephone fines at Cliont’s own expense. Any and all telephone company charges shali be billed o Client's
telephone bill, unless specified ofherwise on the front of this Agreament. Any increased telephone compuny ehtrges shall be borne by Clicnt, and if charged

dirgotly to Company, shall be added fo the periodic churges billed to Client, Client acknowledges that activation of the m;mm wmiwm

disconnect any telephone call in progress.
y 6.2 Alternate Transmission

!  6.2.1 Client acknowledges that if Company utilizes cable, the signals from Client’s am»mmmu«dmmdm e
cable faciftics, Client acknowledges and agrees that the cable is wholly beyond the control and jusisdiction of Company and is maintuined and serviced by
the applicable company. Client shall pay for ll charges made by the cable company for the installation of the cable to Client’s premises, and Compar shall

pay afl monthly service charges of cable lines annecting Client’s protested promiscs to Company. i i
622 Client acknowledges that Company miy elect to provide signal transmission by a radio systent in licu of telephone fines. That
mwmammmmmmmmemmummmmmmwmmy; o

7, CONDITION BEYOND CONTROL OF COMPANY: e
7.1 Company will use its best efforts to caery out its duties hereunder prompily, but shall not be responsible Tor deloys or failure o respond by
m@wwW'mm, fatlure of wieph quip or faiture of telephone Tines due 1o weather or other conditions, w:m'hm .

8. SERVICE CALLS: ; :

8.1 In'the event Company s tepresentative is sent 10 the Client’s premises in response to a service call o slacm signal caused by
improperly following operating inswuctions or failing 1o close or properly seoure a window, door, or other protected access or drea, of 10
when a person specifically designated in the Client's Authorization Schedule cannot be located o silence said atarm, there shatl be an additional se
charge to the Client. . /

9. FALSE ALARMS: ‘ .

9.1 1 the event Client shall cause an excessive number of false alarms theough the carclessness of Client or the malicious oF aovidental use of the
alanm system or in the event Client shall in any manner misuse or abuse the alarm system, it shall constitute 4 material breach of this agreement on the part
of Client and Company may, a its option, in addition to all other legal remedics, be excused from further performance upon the giving of'ten {10) days
written notice fo Client. Company’s excuse from performance will not affect Company’s right 10 recover damages from Client, In the event a fine, penalty
or fee shall be ussessed against Company by any governmiental or municipal agency us a result of any fulse alarm originating from Client’s premises, Client
agroes to forthwith reimburse Company for payment of the said false alarm fine, penalty or fee. In the event Company shall dispatch an agent 1o sespond o
4 false alarm originating from Clicot’s premises, where Client intentionally or negligently activates the alarm system and no emergency condition exists,
then and in that event Client is to pay Company the sum sct by Company sceording o ifs schedule of charges at the time of the false alarm,

9.2 T the event that Client’s burglar alarm dispatel rights are suspended or placed on non-priority status by the police or other governmental
agenty due 10 an excessive number of false alarms, Client agrees that Company may require Client to give verbal approval of all slarm dispatches and that
such dispatehies be delayed until such approval can be obtained so fong 5 such suspension or non-priority exists, 0

10¢ an alaen
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Tuy AW, [sne.
5981 Republic St Riverside, CA 92504
Phone: (951) 362-7589 Fax: (951) 362-7763 Email: troyalarm@aol.com

Billing Information Request Form
Please fill out and send back with your signed contracts. Thank you.

Account #: A16 27602

Account name: Encore Education Corp.

Send Contracts to:

Altn:

Address:

City, State, Zip:

Phone number:

Fax number;
Send Invoices to:
Address:
City, State, Zip:
AP Contact:
Phone number;
Fax number:
Email address:
Additional information:
Owner/manager name:

Phone number:

Cell number:




As part of the action
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March 12, 2018

Encore Education Corporation
Phone: (760) 949-2036

Fax (760) 956-3338
www.encorehighschool.com

Sites:
16955 Lemon Street, Hesperia, CA 92345
3800 Main Street, 3™ Floor, Riverside, CA 92501

Meeting Site Location:

16955 Lemon Street, Hesperia, CA 92345 —

Meeting at: Classroom F29

3800 Main Street, 3" Floor, Riverside, CA 92501

Meeting at: 3460 Orange Street Riverside, CA 92501, Classroom H2

Board Members:

Lenny Esposito, Board President
Suzanne Cherry, Board Vice
President

Kelly Ahmed, Board
Secretary/Treasurer

Kathy Nielsen, Board Member
Rob Gabler, Board Member

(INFO:

RUSD Food Services —

This contract is the routine annual contract for the food services
provided for the Riverside campus by Riverside Unified School
District. The District handles all of the disbursement, paperwork for
NSLP, and ordering for the cafeteria services for both breakfast and
lunch. Encore has used these services since the Riverside Campus
was opened.

g

o




RIVERSIDE UNIFIED SCHOOL DISTRICT

Innovation in Education Nutrition Services
6050 Industrial Avenue * P. O. Box 2800 * Riverside, CA 92504-2800

phone (951) 352-6740 * fax (951) 778-5712

February 22, 2018

Encore High School for the Arts-Riverside via email to denise@encorehighschool.com
Encore Education Corp. cc: via email to jgriffin@encorehighschool.com
ATTN: Denise Griffin, Chief Executive Officer cc: via email to jthibodeaux@encorehighschool.com

16955 Lemon Street
Hesperia, CA 92345

RE: Meal Service and Food Service Worker for Encore at 3800 Main Street, Riverside, CA 92501

Dear Ms. Griffin,

As we begin to plan for the next school year, Riverside USD - Nutrition Services wants to thank you for the
continued opportunity to serve you and your students.

For your budget and planning purposes, 2018-19 prices are the same, as follows:

Student lunch, each, paid or excess $4.00
Student breakfast, each, paid or excess $2.50
Monthly Administrative fee $250.00

Nutrition Services Worker, invoiced monthly at actual costs incurred, annual cost NTE $20,000.00

Please print two copies of your agency’s contract for the 2018-2019 school year in the adjoining attachment. Please
review, then sign and return both of the signed contracts to the address in the letterhead. We will return a fully
executed original to you.

Also, please send us a copy of your agency’s school calendar for 2018-19. An electronic version would be best,
please, to Icashman@rusd.k12.ca.us. A copy of our calendar is attached for your use as well.

If you have any questions, please do not hesitate to contact me.
Sincerely,

Riverside Unified School District

W%/ -
Kirsten Roloson
Assistant Director - Nutrition Services

KR/Imc

Enclosures
cc: John Griffin, Joseph Thibodeaux



Riverside Unified School District
Contract for Nutrition Services
With Encore High School for the Arts-Riverside
For NSLP Reimbursable School Meal Service and Food Service Worker

This Contract, executed in duplicate and entered into on May 1, 2018, to run from July 1, 2018 through June 30,

2019, between the Riverside Unified School District, hereinafter referred to as School Food Authority (SFA), and the
receiving sponsor, hereinafter referred to as Encore, is created for the purpose of providing lunches and breakfasts under the
National School Lunch Program (NSLP).

It is hereby agreed that:

1. The SFA will represent Encore as the Child Nutrition Program “Sponsor” and will claim reimbursement from the
California Department of Education for all meals served to children enrolled in Encore. Reimbursement will be
claimed at the rate of one lunch per child per day, and one breakfast per child per day, only for complete meals
counted at the point of service, and according to each child’s eligibility category.

2 Once approved by the California Department of Education, this contract is permanent. Either party may
terminate this contract for cause upon thirty (30) days written notice. Notice of termination will be provided in
writing to the California Department of Education, Nutrition Services Division.

3. The SFA will:
a) Conduct the free and reduced-price meal application process, including the distribution, review and
approval of applications for the site belonging to Encore.

b) Perform the required daily and monthly edit checks, the verification process and will notify Encore of its
findings.

¢) Provide a Food Service Worker to serve the meals and perform the point of service meal counts and
complete all required documents including Production & Transport (P&T) Record and Meal Count Rosters;
P&T Records and Meal Count Rosters will be returned weekly in mail bag or food carrier.

d) Provide meals that comply with the nutrition standards established by the United States Department of
Agriculture for the Traditional Food Based Menu Planning Option (FBMP).

e) Prepare the meals in the Nutrition Center — Central Kitchen Facility located at 6050 Industrial Avenue,
Riverside, CA 92504. This preparation site will maintain the appropriate State and local health certifications
for the facility.

f)  Beresponsible for transporting the meals from the Central Kitchen Facility to Encore located at 3800 Main
Street, Riverside, California 92501. The delivery of prepared meals will be no later than 11:30 a.m.

g8) Beresponsible for maintaining the proper temperature of the meals until they are delivered.
h) Provide all equipment necessary to transport the meals. Encore will return on a daily basis any and all
property owned by the SFA. If property is stolen or damaged, Encore will be billed for replacement and/or

repair.

i) Provide the necessary trays, dishes, utensils, straws, and napkins for meal consumption only. Gloves will
be provided for serving purposes only. No add-ons or additional orders for paper products will be accepted.

j)  Provide a monthly menu consisting of the meals to be served the following month.

Encore 2018-19 Meals & Food Service Worker Last printed: 2/22/2018 Page 1 of 3



k) Submit to the name and address of receiving official (unless otherwise noted) a monthly itemized invoice
for the administrative fee and Food Service Worker provided by the SFA. Student meals that do not qualify
as “Free” or “Reduced” under the National School Lunch Program (NSLP) will be charged to the student at
a rate of $4.00 per Lunch, and Breakfast will be charged at a rate of $2.50 per Breakfast. Additional milk or
juice ordered and received will be charged at $.75 each. A monthly administrative fee of $250.00 will be
charged. Any adult meals served will be charged at a rate of $7.00 per meal. The Food Service Worker will
be charged at SFA cost, not to exceed an annual cost of $20,000.00, based on 3.75 hours per day, 5 days
per week. If SFA is engaged for Barbecue lunches, and if additional staff is provided by SFA, additional staff
will be charged for at the SFA actual cost. This will be in addition to the regular Food Service Worker, and
exempt from the NTE annual cost of $20,000.

I)  The SFA will provide sack lunches for field trips, when requested, that meet the meal pattern requirements.
Sack lunch requests must be requested at least 10 working days in advance. The cost per lunch will remain
the same as for the regular lunch. Encore will be responsible for maintaining the appropriate temperature
of sack lunch meals until served.

4, Encore will:
a) Provide SFA with yearly school calendar during first month of school year. The SFA will not be obligated to

provide any meals on days when the SFA is not open for business.
b) Submit payment in full to the SFA on or before the 30t day of the following month.

¢) Notify SFA Central Kitchen via telephone at (951) 352-6740 x-82817 should a force majeure require
cancellation of future meal orders as soon as possible or within 24 hours.

d) Be responsible for all permits.

5. The gift or exchange of commodities is not permitted. Until students are served a meal, all food remains the
property of the SFA.

6. SFA reserves the right to terminate this Contract when number of daily student meals requested goes below a
quantity of 50 or if Encore is out of compliance with NSLP or any applicable authority’s regulations.

7. Encore agrees to indemnify, defend and hold harmless SFA and its officers, agents, employees, and volunteers,
from and against any suits, actions, claims, causes of action, cost demands, judgments, damages, costs and
expenses of whatever nature, including court costs and reasonable attorney’s fees, arising out of or resulting
from SFA’s performance under this Contract, including acts of negligence or omission of SFA.

8. Insurance. Encore at their own cost and expense, shall procure and maintain for the duration of this Agreement
the following insurance:

a) Encore shall maintain general, professional and automobile liability insurance throughout the term of this
agreement evidencing not less than one million dollars ($1,000,000) limit of liability per occurrence.

b) SFA shall maintain Worker's Compensation Insurance and Employer's Liability Insurance for its employees
in accordance with the laws of the State of California throughout the term of this agreement for statutory
limits for Worker's Compensation coverage and Employer's Liability limits of no less than one million dollars
($1,000,000).

c) Encore shall provide certificates of insurance to the SFA evidencing their general, professional, automobile
and worker's compensation coverages. Encore agrees to name the SFA, its officers, agents, employees and
volunteers as an additional insured by separate endorsement. All certificates of insurance and
endorsements must be received by the SFA on or before commencement of performance of this
agreement.

Encore 2018-19 Meals & Food Service Worker Last printed: 2/22/2018 Page 2 of 3



d) Notice of cancellation or non-renewal of any policy must be received by the SFA at least thirty (30) days
prior to such change. No changes of agreed upon limits or coverages shall occur during the period this

agreement in force without written approval of the SFA.

e) Encore'sinsurer agrees to waive all rights of subrogation against the SFA, its officers, agents and employees.

f) In the event of any loss, injury and/or damages of any kind whatsoever resulting from this agreement or

not, will be the sole responsibility and obligation of Encore.

9. Both parties will comply with all applicable Federal, State, and local statutes and regulations with regard to the
preparation and service of National School Lunch Program meals, including, but not limited to, all applicable
regulations relating to the overt identification of needy pupils, the nutritional content of meals, and
nondiscrimination. All records maintained by both parties shall be open and available to inspection by Federal,
State, and local authorities in accordance with applicable statutes and regulations.

10. All business and information relating to the execution of this Contract and the services thereof, including kitchen
visitations, will be directed to the Assistant Director of Nutrition Services, Kirsten Roloson.

11.  Authorized Signatures

SFA

Mays Kakish

Chief Business Officer Governmental Relations
6050 Industrial Avenue, Riverside, CA 92504

Telephone Number

(951) 788-7135 x80423

Signature of SFA Official:

Date:

Encore

Denise Griffin

Chief Executive Officer

Encore Education Corporation

16955 Lemon Street, Hesperia, CA 92345

Telephone Number

(760) 956-2632

Signature of Receiving Official:

Date:

Encore 2018-19 Meals & Food Service Worker Last printed: 2/22/2018
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Riverside Unified School District
Contract for Nutrition Services
With Encore High School for the Arts-Riverside
For NSLP Reimbursable School Meal Service and Food Service Worker

This Contract, executed in duplicate and entered into on May 1, 2018, to run from July 1, 2018 through June 30,
2019, between the Riverside Unified School District, hereinafter referred to as School Food Authority (SFA), and the

receiving sponsor, hereinafter referred to as Encore, is created for the purpose of providing lunches and breakfasts under the
National School Lunch Program (NSLP).

It is hereby agreed that:

1. The SFA will represent Encore as the Child Nutrition Program “Sponsor” and will claim reimbursement from the
California Department of Education for all meals served to children enrolled in Encore. Reimbursement will be
claimed at the rate of one lunch per child per day, and one breakfast per child per day, only for complete meals
counted at the point of service, and according to each child’s eligibility category.

2. Once approved by the California Department of Education, this contract is permanent. Either party may
terminate this contract for cause upon thirty (30) days written notice. Notice of termination will be provided in
writing to the California Department of Education, Nutrition Services Division.

3, The SFA will:
a) Conduct the free and reduced-price meal application process, including the distribution, review and
approval of applications for the site belonging to Encore.

b) Perform the required daily and monthly edit checks, the verification process and will notify Encore of its
findings.

c) Provide a Food Service Worker to serve the meals and perform the point of service meal counts and
complete all required documents including Production & Transport (P&T) Record and Meal Count Rosters;
P&T Records and Meal Count Rosters will be returned weekly in mail bag or food carrier.

d) Provide meals that comply with the nutrition standards established by the United States Department of
Agriculture for the Traditional Food Based Menu Planning Option (FBMP).

e) Prepare the meals in the Nutrition Center — Central Kitchen Facility located at 6050 Industrial Avenue,
Riverside, CA 92504. This preparation site will maintain the appropriate State and local health certifications
for the facility.

f)  Be responsible for transporting the meals from the Central Kitchen Facility to Encore located at 3800 Main
Street, Riverside, California 92501. The delivery of prepared meals will be no later than 11:30 a.m.

g) Beresponsible for maintaining the proper temperature of the meals until they are delivered.
h) Provide all equipment necessary to transport the meals. Encore will return on a daily basis any and all
property owned by the SFA. If property is stolen or damaged, Encore will be billed for replacement and/or

repair.

i) Provide the necessary trays, dishes, utensils, straws, and napkins for meal consumption only. Gloves will
be provided for serving purposes only. No add-ons or additional orders for paper products will be accepted.

i) Provide a monthly menu consisting of the meals to be served the following month.
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k) Submit to the name and address of receiving official (unless otherwise noted) a monthly itemized invoice
for the administrative fee and Food Service Worker provided by the SFA. Student meals that do not qualify
as “Free” or “Reduced” under the National School Lunch Program (NSLP) will be charged to the student at
a rate of $4.00 per Lunch, and Breakfast will be charged at a rate of $2.50 per Breakfast. Additional milk or
juice ordered and received will be charged at $.75 each. A monthly administrative fee of $250.00 will be
charged. Any adult meals served will be charged at a rate of $7.00 per meal. The Food Service Worker will
be charged at SFA cost, not to exceed an annual cost of $20,000.00, based on 3.75 hours per day, 5 days
per week. If SFA is engaged for Barbecue lunches, and if additional staff is provided by SFA, additional staff
will be charged for at the SFA actual cost. This will be in addition to the regular Food Service Worker, and
exempt from the NTE annual cost of $20,000.

[)  The SFA will provide sack lunches for field trips, when requested, that meet the meal pattern requirements.
Sack lunch requests must be requested at least 10 working days in advance. The cost per lunch will remain
the same as for the regular lunch. Encore will be responsible for maintaining the appropriate temperature
of sack lunch meals until served.

4. Encore will:
a) Provide SFA with yearly school calendar during first month of school year. The SFA will not be obligated to
provide any meals on days when the SFA is not open for business.

b) Submit payment in full to the SFA on or before the 30t day of the following month.

¢) Notify SFA Central Kitchen via telephone at (951) 352-6740 x-82817 should a force majeure require
cancellation of future meal orders as soon as possible or within 24 hours.

d) Be responsible for all permits.

5. The gift or exchange of commodities is not permitted. Until students are served a meal, all food remains the
property of the SFA.

6. SFA reserves the right to terminate this Contract when number of daily student meals requested goes below a
quantity of 50 or if Encore is out of compliance with NSLP or any applicable authority’s regulations.

7. Encore agrees to indemnify, defend and hold harmless SFA and its officers, agents, employees, and volunteers,
from and against any suits, actions, claims, causes of action, cost demands, judgments, damages, costs and
expenses of whatever nature, including court costs and reasonable attorney’s fees, arising out of or resulting
from SFA’s performance under this Contract, including acts of negligence or omission of SFA.

8. Insurance. Encore at their own cost and expense, shall procure and maintain for the duration of this Agreement
the following insurance:

a) Encore shall maintain general, professional and automobile liability insurance throughout the term of this
agreement evidencing not less than one million dollars ($1,000,000) limit of liability per occurrence.

b) SFA shall maintain Worker's Compensation Insurance and Employer's Liability Insurance for its employees
in accordance with the laws of the State of California throughout the term of this agreement for statutory
limits for Worker's Compensation coverage and Employer's Liability limits of no less than one million dollars
(51,000,000).

¢) Encore shall provide certificates of insurance to the SFA evidencing their general, professional, automobile
and worker's compensation coverages. Encore agrees to name the SFA, its officers, agents, employees and
volunteers as an additional insured by separate endorsement. All certificates of insurance and
endorsements must be received by the SFA on or before commencement of performance of this
agreement.
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d) Notice of cancellation or non-renewal of any policy must be received by the SFA at least thirty (30) days

prior to such change. No changes of agreed upon limits or covera
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visitations, will be directed to the Assistant Director of Nutrition Services, Kirsten Roloson.

11.  Authorized Signatures

d the services thereof, including kitchen

SFA

Mays Kakish

Chief Business Officer Governmental Relations
6050 Industrial Avenue, Riverside, CA 92504

Telephone Number

(951) 788-7135 x80423

Signature of SFA Official:

Date:

Encore

Denise Griffin

Chief Executive Officer

Encore Education Corporation

16955 Lemon Street, Hesperia, CA 92345

Telephone Number

(760) 956-2632

Signature of Receiving Official:

Date:
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RIVERSIDE UNIFIED SCHOOL DISTRICT

Standard School Calendar
2018 - 2019
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LEGAL & LOCAL HOLIDAYS

JU 4 - Independence Day
SEP Labor Day
NOV 12 Veterans' Day

22 Thanksgiving Day

23 All Facilities Closed
DEC 24 All Facilities Closed

25 Christmas Holiday Observed
JAN 1 New Year's Holiday Observed

2 (In Lieu of Admissions Day)
JAN 21 Martin Luther King's Day
FEB 15 Lincoln's Day

18 Presidents' Day
MAY 27 Memorial Day

November 19 - 23 All Facilities Closed
December 24 - 28 Al Facilities Closed

Board Approved 7/17/17

8]

AUG

ocT

NOvV
NOvV

NOvV
NOV
DEC

DEC
JAN
FEB
MAR
MAR

MAR
APR
MAY
MAY

8
9 thru 10
13

12

2
8-9

9
19-23
21

24 thru Jan 4
7

22
1

22

25 thru 29
1

17

29

30

30

IMPORTANT DATES

- New Employee Welcome

- All Teachers on Duty

- Classes Begin

- End of First MS/HS Quarter
(MS Not in Session)
Elementary Minimum Day

- Parent/Teacher Conferences
(Elementary Not in Session)

- End of First Trimester (Elementary sites only)

- Thanksgiving Recess

- End of First MS/HS Semester

(MS/HS Not in Session)

- Winter Recess

- Classes Resume
Elementary Minimum Day

- End of Third MS/HS Quarter
(MS Not in Session)

- Spring Recess
- Classes Resume

Elementary Minimum Day
- End of High School

- End of Elem & Middle Schools
Last Day for Elem/MS/HS Teachers

End of Second Trimester (Elementary sites only)
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RIVERSIDE UNIFIED SCHOOL DISTRICT

Standard School Calendar
2019 - 2020

SMTWTEFS
JULY

12 3[4]s 6

78 9 10 11 12 13

1415 16 17 18 19 20

2122 23 24 25 2 27
28 29 30 31

SMTWTFS
AUGUST

1 2 3

1[12]13 14 15 16 17

1819 20 21 22 23 24

25 26 27 28 29 30 31

S M T WTFSs
SEPTEMBER
1[2]s 4556 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
2 23 24 25 2 27 28

29 30

SMTWTFSs

6 7 8 9 1]
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

OCTOBER
12 3 4 5

SMTWTFs
NOVEMBER

2

34 5 6 o

10[11] 12 13 14 15 16

17 18 19 20 21 22 23

SMTWTTF s
DECEMBER

2 3 45 6 7

8 9 10 11 12 13 14

6 17 18 19 21
22123124]25]| 26 27| 28

—_
o
—

§ M T WTTF s

JANUARY
[iT2]3]

5 E 7 8 9 10 11
12 14 15 16 17 18

19 m 21 22 23 24 25

SMTWTEF s

2 345678
9 10 11 12 13[14] 15

16

FEBRUARY
1

18 19 20[21f 22

24|25 26 [ 27] 28] 29] 30 29[30] 31 26 27 28 29 30 31 23 24 25 26 27| 26] 20
SM T WTTF s SMTWTTF s S M T WTF s SMTWTEF s
MARCH APRIL MAY JUNE
12 3 4 5 6 7 1.2 3 4 1 2 1.2 3 4 5 ¢
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 78 910 11 12 13
15 16 17 18 19"521 12 13 14 15 16 17 18 10 11 12 13 14 14 15 16 17 18 19 20
22123 24]25]26 27|28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

20[30] 31 26 27 28 29 30 2 [25] 25 2] 28] 20 0 28 29 30
31
LEGAL & LOCAL HOLIDAYS D IMPORTANT DATES
JUL 4 - Independence Day AUG 7 - New Employee Welcome
SEP 2 - Labor Day 8thru9 - All Teachers on Duty
NOV 11 - Veterans' Day 12 - Classes Begin
28 - Thanksgiving Day ocT 11 - End of First MS/HS Quarter
29 - AllFacilities Closed (MS Notin Session)
DEC 24 - AllFacilities Closed NOV 1 Elementary Minimum Day
25 - Christmas Holiday Observed NOV 7.3 - Parent/Teacher Conferences
JAN 1 - New Year's Holiday Observed (Elementary Not in Session)
2 = (In Lieu of Admissions Day) NOV 8 - End of First Trimester (Elementary sites only) .
JAN 20 - Martin Luther King's Day NOV 2529 - Thanksgiving Recess
FEB 14 - Lincoln's Day DEC 20 - End of First MS/HS Semester .
17 - Presidents' Day (MS/HS Not in Session)
MAY 25 - Memorial Day DEC  23thruJan3 - Winter Recess
JAN 6 - Classes Resume
FEB 21 Elementary Minimum Day
FEB 28 - End of Second Trimester (Elementary sites only)
November 25 - 29 All Facilities Closed MAR 20 - End of Third MS/HS Quarter
December 23 - 27 All Facilities Closed (MS Not in Session)
MAR 23-27 - Spring Recess
Board Approved 7/17/17 MAR 30 - Classes Resume
MAY 15 Elementary Minimum Day
MAY 27 - End of High School
28 - End of Elem & Middle Schools
28 - Last Day for Elem/MS/HS Teachers




This Contract, executed in duplicate and entered into on 8 r

Riverside Unified School District
Contract for Nutrition Services
With Encore High School for the Arts-Riverside
For NSLP Reimbursable School Meal Service and Food Service Worker

“ULE, between the Riverside Unified School District, hereinafter referred to as School Food Authority (SFA), and the
receiving sponsor, hereinafter referred to as Encore, is created for the purpose of providing lunches and breakfasts under the
National School Lunch Program (NSLP).

It is hereby agreed that: ‘

18

The SFA will represent Encore as the Child Nutrition Program |”Sponsor" and will claim reimbursement from the
California Department of Education for all meals served to children enrolled in Encore. Reimbursement will be
claimed at the rate of one lunch per child per day, and one breakfast per child per day, only for complete meals
counted at the point of service, and according to each child’s eligibility category.

Once approved by the California Department of Education, this contract is permanent. Either party may
terminate this contract for cause upon thirty (30) days written notice. Notice of termination will be provided in
writing to the California Department of Education, Nutrition Services Division.

The SFA will:
a) Conduct the free and reduced-price meal application process, including the distribution, review and
approval of applications for the site belonging to Encore.

b) Perform the required daily and monthly edit checks, the verification process and will notify Encore of its
findings.

¢) Provide a Food Service Worker to serve the meals and perform the point of service meal counts and
complete all required documents including Production & Transport (P&T) Record and Meal Count Rosters;
P&T Records and Meal Count Rosters will be returned weekly in mail bag or food carrier.

d) Provide meals that comply with the nutrition standards established by the United States Department of
Agriculture for the Traditional Food Based Menu Planning Option (FBMP).

e) Prepare the meals in the Nutrition Center — Central Kitchen Facility located at 6050 Industrial Avenue,
Riverside, CA 92504. This preparation site will maintain the appropriate State and local health certifications
for the facility.

f) Beresponsible for transporting the meals from the Central Kitchen Facility to Encore located at 3460 Orange
Street, Riverside, California 92501. The delivery of prepared meals will be no later than 10:30 a.m.

g) Beresponsible for maintaining the proper temperature of the meals until they are delivered.
h)  Provide all equipment necessary to transport the meals. Encore will return on a daily basis any and all
property owned by the SFA. If property is stolen or damaged, Encore will be billed for replacement and/or

repair.

i) Provide the necessary trays, dishes, utensils, straws, and napkins for meal consumption only. Gloves will
be provided for serving purposes only. No add-ons or additional orders for paper products will be accepted.

i) Provide a monthly menu consisting of the meals to be served the following month.
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k) Submit to the name and address of receiving official (unless otherwise noted) a monthly itemized invoice
for the administrative fee and Food Service Worker provided by the SFA. Student meals that do not qualify
as “Free” or “Reduced” under the National School Lunch Program (NSLP) will be charged to the student at
a rate of $4.00 per Lunch, and Breakfast will be charged at a rate of $2.50 per Breakfast. Additional milk or
juice ordered and received will be charged at $.75 each. A monthly administrative fee of $250.00 will be
charged. Any adult meals served will be charged at a rate of $7.00 per meal. The Food Service Worker will
be charged at SFA cost, not to exceed an annual cost of $20,000.00, based on 3.75 hours per day, 5 days
per week. If SFA is engaged for Barbecue lunches, and if additional staff is provided by SFA, additional staff
will be charged for at the SFA actual cost. This will be in addition to the regular Food Service Worker, and
exempt from the NTE annual cost of $20,000.

1) The SFA will provide sack lunches for field trips, when requested, that meet the meal pattern requirements.
Sack lunch requests must be requested at least 10 working days in advance. The cost per lunch will remain
the same as for the regular lunch. Encore will be responsible for maintaining the appropriate temperature
of sack lunch meals until served.

4. Encore will:
a) Provide SFA with yearly school calendar during first month of school year. The SFA will not be obligated to
provide any meals on days when the SFA is not open for business.

b)  Submit payment in full to the SFA on or before the 30" day of the following month.

¢) Notify SFA Central Kitchen via telephone at (951) 352-6740 x-82817 should a force majeure require
cancellation of future meal orders as soon as possible or within 24 hours.

d) Be responsible for all permits.

5. The gift or exchange of commodities is not permitted. Until students are served a meal, all food remains the
property of the SFA.

6. SFA reserves the right to terminate this Contract when number of daily student meals requested goes below a
quantity of 50 or if Encore is out of compliance with NSLP or any applicable authority’s regulations.

7- Encore agrees to indemnify, defend and hold harmless SFA and its officers, agents, employees, and volunteers,
from and against any suits, actions, claims, causes of action, cost demands, judgments, damages, costs and
expenses of whatever nature, including court costs and reasonable attorney’s fees, arising out of or resulting
from SFA’s performance under this Contract, including acts of negligence or omission of SFA.

8. Insurance. Encore at their own cost and expense, shall procure and maintain for the duration of this Agreement
the following insurance:

a) Encore shall maintain general, professional and automobile liability insurance throughout the term of this
agreement evidencing not less than one million dollars ($1,000,000) limit of liability per occurrence.

b)  SFA shall maintain Worker's Compensation Insurance and Employer's Liability Insurance for its employees
in accordance with the laws of the State of California throughout the term of this agreement for statutory
limits for Worker's Compensation coverage and Employer's Liability limits of no less than one million dollars
($1,000,000).

c) Encore shall provide certificates of insurance to the SFA evidencing their general, professional, automobile
and worker's compensation coverages. Encore agrees to name the SFA, its officers, agents, employees and
volunteers as an additional insured by separate endorsement. All certificates of insurance and
endorsements must be received by the SFA on or before commencement of performance of this
agreement.
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d) Notice of cancellation or non-renewal of any policy must be received by the SFA at least thirty (30) days
prior to such change. No changes of agreed upon limits or coverages shall occur during the period this
agreement in force without written approval of the SFA.

e) Encore'sinsurer agrees to waive all rights of subrogation against the SFA, its officers, agents and employees.

f) In the event of any loss, injury and/or damages of any kind whatsoever resulting from this agreement or
not, will be the sole responsibility and obligation of Encore.

9. Both parties will comply with all applicable Federal, State, and local statutes and regulations with regard to the
preparation and service of National School Lunch Program meals, including, but not limited to, all applicable
regulations relating to the overt identification of needy pupils, the nutritional content of meals, and
nondiscrimination. All records maintained by both parties shall be open and available to inspection by Federal,
State, and local authorities in accordance with applicable statutes and regulations.

10.  All business and information relating to the execution of this Contract and the services thereof, including kitchen
visitations, will be directed to the Assistant Director of Nutrition Services, Kirsten Roloson.

11.  Authorized Signatures

SFA Telephone Number T
Mays Kakish

Chief Business Officer Governmental Relations

6050 Industrial Avenue, Riverside, CA 92504 (951) 788-7135 x80423

Signature of SFA Official: Date:

Encore Telephor ‘ber

Denise Griffin

Chief Executive Officer

Encore Education Corporation

16955 Lemon Street, Hesperia, CA 92345
Signature of Receiving Official: Date:
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